LEC 10
Project Closure
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During this phase, the team reviews the deliverables,
then compares and tests their quality to the intended.
project outcome:

Closure Phase

Initiating Phase

Execution phase
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It defines a team’s and an organization’s culture:
Effective project closure

Effective project planning

Effective project execution
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The Phases of the Project Closure Process are:
Technical Phase, Learning Phase, and People Phase
Technical Phase only

Learning Phase only
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creates a true sense of finality (and success)
among the team and the organization
Technical Phase
Learning Phase
People Phase
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Consider what you’ve done, how you’ve
done it, and what you’ve learned now that the project
is complete
Learning Phase
Technical Phase
People Phase

@ﬁuﬁiwd&mg&\&}s\g
il A e
olal) Al e
) s )

Take the time to commemorate what you’ve
accomplished as a team
People Phase
Learning Phase
Technical Phase
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Which of the following part of the technical phase?
Tie-Up Loose Ends

Respond to Questions about the Current Project
Document Lessons Learned
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The learning phase includes:

Document Lessons Learned

Tie-Up Loose Ends

Commemorate what you’ve accomplished as a team
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A Project Manager will close a Project for----
Projects fail completely

Projects do not fail completely

All answers are incorrect
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The Project Closure Deliverables include:

Competitor market share analysis

Do not include Software for tracking new leads and
existing client contacts.

All answers are incorrect




LEC 10
Project Closure

& 5ol @3 il jlae Juadl yiiny ¥ L Laa g
dmbﬂ\ & g

delad e S,

oAl elzac laf Jad daliee 3la

Which of the following is not Project Closure Best
Practices

Miscommunication

Focus on Interactivity

Create Space for Best Team Member Performance
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During project closure

the team reviews the deliverables,

they do not share the deliverables with the project’s
client.

All answers are incorrect
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1. Each Project Closure phase helps to create an
Organizational Culture of appreciation, gratitude,
and accomplishment. True
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For the learning phase, we must evaluate what did
and didn’t work, as well as how to improve. True
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In the People phase, we have to clean up loose
ends. F
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In the technical phase, the Project Manager must
appreciate team members. F
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The Project Closure process has 5 phases. F
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The project closure phases are: technical, learning,
and People. T
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The final step in Project Closure is to finalize the
Project Closure Report and archive it so that it’s
accessible to all Relevant Parties. True
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Learning ISN’T a critical outcome of project
closure. F

,&j)u\ 5%3‘;@'5#@.&@ ey any

Emotional Closure is an important step in the
Project Closure. True
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. During the Planning phase the team reviews the
deliverables, then compares and tests its quality to
the intended project outcome. F
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. It is important to embrace the Opportunity to
Acknowledge and Promote Talent during the
project closure. T
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. Failure to conduct thorough Project Close out
could potentially Put the Organization at a
considerable amount of Risk. T




