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Abstract

This study aimed to investigate the impact of digital transformation requirements
(strategy, organizational culture, transformational leadership) on enhancing Total Quality
Management (TQM) in its dimensions (customer satisfaction, employee involvement,
management support, continuous improvement) in the private sector of Saudi Arabia. The
study adopted a descriptive-analytical methodology and utilized a questionnaire as a data
collection tool from all employees in the private sector of Saudi Arabia, with a sample size of

199 respondents.

The results showed that both digital transformation requirements and TQM were of
moderate degree. The findings indicated that digital transformation requirements, with their
dimensions, have an impact on TQM in its dimensions in the private sector of Saudi Arabia.
Additionally, the results demonstrated a statistically significant impact of digital
transformation requirements on customer satisfaction, employee involvement, management

support, and continuous improvement.

Based on the results, the study recommended the development and enhancement of
digital transformation in the private sector of Saudi Arabia to achieve better quality and speed

at a lower cost in service delivery.

Keywords: Digital Transformation Requirements, Total Quality Management, Private

Sector, Saudi Arabia.
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