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Abstract

This study aimed to investigate the role of pioneering marketing strategy, with its dimensions
(proactive orientation, customer density, innovation focus, risk management, customer value
creation), on project performance, with its dimensions (customer satisfaction, customer loyalty,
company reputation, company image) in small and medium-sized enterprises (SMEs) in Saudi
Arabia. A sample of 100 participants was taken from employees working in SMEs and their
customers, representing over 10% of the research population. One hundred questionnaires were
distributed, with a 100% response rate. The study followed a descriptive-analytical approach and

utilized SPSS software.

The study found a positive impact of pioneering marketing strategies (non-traditional) on
enhancing and upgrading the performance of small and medium-sized enterprises. The study
recommended several actions, including establishing necessary legislation to support and develop
SMEs, deepening their qualitative understanding of their tasks, objectives, and characteristics,
organizing seminars, lectures, and workshops to promote and deepen the culture of
entrepreneurship among current and future entrepreneurs, and emphasizing the importance of

entrepreneurial training for fostering entrepreneurship.

Keywords: Pioneering Marketing Strategy, Project Performance, Small and Medium-sized

Enterprises (SMEs) in Saudi Arabia.
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