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Abstract

This study aimed to analyse the impact of strategic agility in its various dimensions
(strategic sensitivity, strategic response, strategic clarity, resource fluidity) on crisis
management at Saudi Aramco. The study adopted a descriptive-analytical approach, collecting
data through questionnaires directed at a sample of the company’s employees. Statistical

methods were used to test the hypotheses via the SPSS program.

The results showed that strategic agility in its different dimensions contributes
positively and effectively to improving crisis management. "Resource fluidity" and "strategic
clarity” were the most influential dimensions in enabling an effective crisis response. The
findings also confirmed that applying strategic agility helped the company quickly and
efficiently handle changing challenges, enhancing its ability to contain damage and learn from

past crises.

The study recommended strengthening strategic agility by developing early warning
mechanisms and allocating appropriate resources to manage future crises. It also suggested
intensifying training on rapid response and improving internal communication systems to

ensure the organisation’s readiness in dealing with crises.

Keywords: Strategic Agility, Crisis Management, Saudi Aramco.
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