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Review History v
Survey 1 Survey 2
® Rejected
Longitude (A) 39.523347
Road Name makkah road

Nearest land mark no building

Road construction activity near the site  N/A
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Open: WorkType Milestones
Tasks Schedule Details Dependency WO CUL Details Documents Description 4
Rejection Info Extra Info System Codes System Information
. Document Approved/Rejected
Milestone Document Type Attachment Date Date
Design Survey & Prepare Site Design:  Civil Design Download "SFRS-172-CIVIL.pdf" 1011212021
SFRS - 172 Drawing (2191 kB)
Design Survey & Prepare Site Design:  System Design Download "SFRS-172-SYSTEM.pdf" TA%i s
SFRS - 172 Drawing (1813 kB) 100ney. . kRt
Design Survey & Prepare Site Design:  Civil Design Download "SFSR-172-CIVIL.pdf* 06/19/2022
SFRS - 172 Drawing (2217 kB)
Design Survey & Prepare Site Design: ~ System Design Download "SFRS-172-SYSTEM.pdf" 06/19/2022
SFRS - 172 Drawing (1826 kB) )
Design Survey & Prepare Site Design: ~ Civil Design Download "SFSR-172-CIVIL.pdf* 06/19/2022
SFRS - 172 Drawing (2217 kB)
Design Survey & Prepare Site Design:  System Design Download "SFRS-172-SYSTEM.pdf* 06/19/2022
SFRS - 172 Drawing (1827 kB) :
CLOSE
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Civil Implementation
Task Status: Submitted by Contr: Accept Civil Start A
Completed By Contractor Date: 02-21- :

All

THE BACKFILL MATERIALS SAND, CONCRETE, SUB BASE MEET SPECS/STANDARDS?

§ Slaelgall e (FLLL ¢ Al ¢ ) padl 2lse S

Y I
concrete pouring done ... no signal on site
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Scope Snapshot @ (Blank) ®Not Started ®Ong
Milestone Scope Completed Remaining &
o g ¥ ” Survey 67% 33%
Design 45% 13%

Design 494 425 69 ermit 71% T 0%
Permit 495 366 129 26% 9%
Implement Civil 418 212 206 mm
Accept 417 190 227 e o

98 17 81 — - e

= k 29% Ea 56%

494 332 162 100%

484 193 291 90%

483 192 291 —
Site Accey 501 191 10

N&JS@JMJ\ W@ﬁaﬁ&jjﬁl‘ uli):-a.u\_uél._gj\ ‘aUa_J\ ‘J.Hi‘._p-
Jouz Loyl Lals Amiie Jos IS (0 Jles¥l dais G oadglall L e sl ol L

eeadls Aamliald 8,5l Jlee¥ sae ¢ylosg g9l

27



8,5 Lkl Jlee¥! soe (gumes slisl (&I 3

Aging In Progress MS

Milestone Name

Define Work Type & Assign Vendor 1 1336
Acquire Permit 6 3 2 4517 BEEH
Implement Civil 1 2 3 2 4 320 23 3594

Install System 32 15 4541
Configure System 409 16 5 8 16 55 933 46 3078
Conduct POP 11 14 [ 11 [ 1475 3027

Site Acceptance 61 19 11 26 37 128 1255 3074
[l 15 14 7 2 11 15 130 3286 RRESH 4526 |
Conduct SAT 21 m 1 5 4 3504 ROEEY 4541 |
Handover to Maintenance 27 21 33 30 3 8 1785 2624 EEP
Handover to Operations 23 17 n 48 54 66 1831 pELEY 4544
Handover to SDAIA 8
Handover to Operations 23 17 31 48 54 66 1831 2494 EELE]

Handover to SDAIA 8 8 v

Total 468 | 277 97| 152 206 243 2758 4319 4575 | 4575
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Supervisor's Overall Performance Achievement Top Performers

Organization & NTWW @

Abdulrahman Abdullah M Bin Jmail

Ibrahim Moussa Fallata
-]

Deepak Bhau Sapate

69%

Muhammad lkram Shoaib

Supervisor's Performance by Organization ..

OTAHAKOM © NTWW

s ety i) Al 3l Joall e il LSl 08, 4 SLa¥! o gy oDl S
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20%

Asbuilt Take the action on As built within 2 BD
Assigning Assign the sites to reviewers before actual start 10%
Audit 8 Sites Audit per month ( Minimum 4 field audit) 20%
Communication Based on cwil manager evaluation 20%
{Communication Log
4 Meeting monthly
1 Training session monthly)
Fair Distnbution Distnbute the Scope ameng active reviwers per region /- 20% 10%
Inspectors Over All KPl Reviewers KPI to be over 80%. 20%
100%

Sy
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Supervisor's KPls

Saved A T Alshalwan) 245 16% 100% 100% % 100% 73% 65
Abdulrahman Abduliah M Bin Jrmail 478 19% 100% 100% % 100% " 6%
Ibrahim Moussa Fallata 478 9% 100% 100% % 100% "% 65
Ahmad Abdutlatif A Aksharee! 274 2% 100% 100% on 100%: 6% 65
Abdulan: Abdullah M Alathman 244 32N 100% 100% [ 100% N Ha*
Deepak Bhau Sapate 238 o% 100"% 100% 9% 100% GaA% 64

eyl 1517 13% 100% 100% 6%} 100% 68% | 65§

Saeed AN T Alhahian 6E% 5% 66% 65% R2% 61N 7% 7% 6% BE% 74%
Abdubahman Abdullah M Bin Jmal 68% 5% 66% 65% 2% 63% 65% 66% 61% 4% 2%
Ibeatsrn Mousse Fallala 6GBY 65% 66% 65% 62% 63% 65 66 61% ol 2%
Abviad ALl A Alhares! 6B 66N 65% 6I% 6% 62% 64N 5% H5% A% 7%
AbciArcir ADIUNEh M AN ars Hd'N 3% BAN SO 61N SE'% 67 [N 65% 74N
Doepal Bhau Sapate 6 4% 63% 63% 58% 62% 66N o4
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