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(Discuss the retaliation ship between Functions 
of Management and function of project) 

( عورشملا فئاظوو ةرادلاا فئاظو نیب ةقلاعلا شقان ) 
 

 

Management  
 
1- planning  

2- organizing  

3- leading 

4- controlling 

5-Directing  

6-Staffing  
 
Project 
 
1- product 

2- marketing 

3- Human resource 

4- finance 

 
Functions of Management comes at the first stage of projects or operations while function of 
project came as driven solution for the project. 

While the function of management plan, control, direct, and organize  the company, the function 
of project will assets on product, finance, and pick the right staff to the company.  

Therefore, function of project can help to improve the workflow of the function of management.  
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