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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Advanced Project Management

Books and Beyond

Introduction:

Due to the unexpected emergence of COVID-19, everything is shifting to the online
world, including studies. Online learning is flourishing, and educational institutes are
adopting more remote learning strategies. With the growing demand for online education,
many students are unable to get school supplies like books, stationary items, and printing
services because of the current circumstances. With that being in mind, my family and |
came up with an idea for an application called “Books and Beyond”. The main objective
of designing this application is to facilitate ordering new books, secondhand books, and
stationary items, as well as provide printing and photocopying services for students at
their doorsteps without the need to go out of their houses during a global pandemic. In
addition, the main purpose of this application is to encourage students who cannot afford
to purchase or buy new books to get second-hand books at discounted or lower prices.
The scope of this project is that it will benefit stationary item suppliers, printing press, and
photocopiers to earn by providing services to students. Furthermore, the application

allows students to sell books at lower prices to be purchased by other students.

| was assigned as a project manager to supervise the project and ensure effective
communication within the team during project development. My main task as project
manager is to assign roles and responsibilities to every member in the group and maintain
good communication among them. It's the project manager's task to take feedback from
group members and effectively communicate their suggestions to other group mates.
Furthermore, my responsibilities include handling and resolving conflicting situations that
may hurdle the project's success. The project, which we have been working on for 4
months now, is still at the execution stage and is expected to be launched in the third
quarter of 2021.



Literature review:

Effective communication is considered key to the success of any project. Many
studies showed how effective communication and leadership made the project
successful. Moreover, it is observed that effective communication and listening effectively
to your groupmates produce high team satisfaction and success scores. (Adu-Oppong,
2014) stated that effective communication is the method of exchanging knowledge and
shared understanding from one individual or group to other. Workplace communication is
essential for building and sustaining quality working relationships in organizations. Many
effective communication strategies are used by different organizations and project
managers to achieve success. Since our project is to provide services to students and
suppliers, it is my responsibility as the project leader to adopt effective communication
strategies for the successful development and deployment of the project. Therefore, we
will review some communication strategies that | will adapt to provide a more constructive

working environment to my fellow mates.

1. Listening

Listening is the most effective coping technique that does not include chatting or
talking. Having a productive conversation is necessary to understand others' ideas and
concerns. Active listening promotes authenticity, transparency, and enhances
performance. When you pay attention to your talking partner, you reassure them that they
are being understood, which builds confidence and makes them feel like their thoughts

are important to you (Rizescu, 2017).

2. Creating an open and receptive environment

Effective communication, like effective listening, is dependent on the existence of
a receptive and open environment. Group members at the workplace or working on any
project would be unable to voice their complaints if they believe they would be swept
under the rug and ignored. Developing a calm and approachable mood for your
communication will make members feel at ease and hence, they will work more actively

and happily (Perryer, 2018).



3. Providing opportunities for formal and informal feedback

In this study, (Zakaria, 2012) highlighted that encouraging formal or informal
feedback demonstrates that you welcome and listen to members’ opinions. Thanking the
interacting person for their time after each conversation shows a sign of kindness, and it
indicates that you appreciate their presence when they should have been working on
something else. Moreover, it's important to allow and give time to listeners to give their
opinions and suggestions, not just on how the dialogue went, but also on how you
provided content. Accept feedback and use it to improve the structure of the forthcoming

missives.

4. Utilize multiple modes of communication

Everyone has their preferences. Similarly, some individuals prefer to have face-to-
face communication, while others believe that text messages are more appropriate for
conveying information. However, to communicate effectively with others in your team, you
must become acquainted with various means of communication. By using various
channels of contact with your colleagues, you will move one step closer to becoming a

communication expert (Kashyap, 2021).

5. Spend some time in training

This study stated that training is sometimes overlooked, particularly when it comes to
anything as simple as communication. Nevertheless, familiarizing the staff with the
concept of diverse speaking types will make you work more efficiently together. This may
include some collaborative activities or several team-building lessons. Provide your team
with real-life examples to see how they handle and work out these situations. Crisis
management and conflict resolutions are effective strategies to have better collaboration
in the team but the more you will teach and train your staff to work together in difficult

environments, the more they can interact (llieva, 2017).



Methodology:

The research for the design and development of this project was done using
reliable resources from the internet. As a project manager, | tested the requirements using
reliable data from Google and the Internet. The investigation for effective communication
strategies was carried out using e-resources from a readily available website. Moreover,
journal papers from Research Gate, Google Scholar, and Sage Publications were used
to gather data, and books from Academia were studied to get knowledge. The
investigation is done keeping in mind the needs of students, suppliers, and my role as a
project manager to provide and maintain an effective communication environment within

the group during the project development.

Results and Discussion:

After reviewing past literature, | have found that effective communication is
important in project success. Additionally, although it's hard to get everyone to agree on
the same thing, an excellent project manager can do this through effective communication
strategies. Furthermore, studies revealed that if a project manager uses conflict
management and resolution strategies, he or she could achieve more success and have

a constructive work environment during project development.

According to the findings, recognizing the real issues within the group and being
in contact with all team members are all essential components of successful project
management communication. During all the good and bad days, it is important to be
active, visible, and engaging with others as it is the responsibility of the project manager.
Besides, effective communication strategies proved to be beneficial and efficient for
project development. Those strategies help maintain a friendly working environment.
Moreover, communicating well and listening as well as giving value to team feedback and
opinions provide a higher satisfaction rate among groupmates. They work with more

enthusiasm and thus, provide high success scores.
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