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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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In fact, when it comes to leading a team, there is no perfect method or style for leadership that
could be used all the time. But what makes a good leader is the situations or circumstances that
fit that style particularly when an unexpected problem is anticipated. So many opportunities for
alternative solutions and innovations are naturally been created. Moreover, the leader's mindset

is far more important than any rigid practices or principles.

From my point of view, a greater example of a leader is the pioneer (Stéve Jobs) who was the
owner of the most successful company worldwide (Apple). I have chosen this greatest leader
because | was inspired by his wonderful masterpieces of arts for all the greatest devices that has

been created.

According to Richard Branson the owner of Virgin companies' group who reported that Steve

Jobs was known of being a hard worker who does not like to delegate his WOI‘W with

perfectionism. Steve Jobs have always supported and believed in connecting people's ideas to be

creative and innovative. As his famous known saying “It doesn’t make sense to hire smart people

and tell them what to do; we hire smart people so they can tell us what to do.” His leadership

style was very authoritative? as his decisions were made with less consultation as well as his

decisions were maae quicker allowing him to respond to changes in the business environment
more quickly. Additionally, Steve Jobs used to have a very detailed-eye and always surrounded

himself with people having similar mindset and way of thinking to follow his lead.

Actually, what I like most about his leadership that he was thinking differently than others.
He was rebelling against the status. For instance, in 1997 when he became Apple's CEO, the

company was busy manufacturing more than 350 different products. Within a flash he cut the



products into 10 final products. He believed in quality,more than quantity and subtraction of

needless products are sometimes beneficial.wparticular reason | have chosen this greatest
leader who was an inspirationAGr me and still for upcoming new generations of businesspeople
who will be inspired by his fabulous technologies that are been used on a daily basis and helped

all people to be connected even after his death. Finally, for me | believe that nowadays | use the

same leadership s;Wally in today's crisis (COVID-19) as it needs-uick decisions and that
has helped me a lot in formulating the guidelines and protocols fef working in my job in a daily

basis.
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