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English Abstract 

Digital transformation is rapidly reshaping the landscape of project management, requiring 

new approaches that integrate emerging technologies with traditional methods. This paper 

explores the challenges and strategies in managing projects in the digital age, focusing on key 

areas such as technology integration, strategic alignment, agile methodologies, data-driven 

decision-making, workforce transformation, and cybersecurity. It highlights the need for 

project managers to possess both technical expertise and strategic insight to ensure the 

successful implementation of digital initiatives. Embracing these multifaceted elements can 

empower organizations to navigate the complexities of digital transformation, achieve 

competitive advantage, and drive sustainable success. 

 

 

 

 

 

 

 المستخلص

عَدُّ التحول الرقمي قوة دافعة تعيد تشكيل أساليب إدارة المشاريع، مما يتطلب اتباع نهج جديد يجمع بين 
ُ
ت

ي فالتكنولوجيا الحديثة والأساليب التقليدية. يستعرض هذا البحث التحديات والاستراتيجيات اللازمة لإدارة المشاريع 

اتخاذ  مجالات رئيسية مثل تكامل التكنولوجيا، المواءمة الاستراتيجية، المنهجيات المرنة،العصر الرقمي، مع التركيز على 

هارات القرار بناءً على البيانات، تحويل القوى العاملة، والأمن السيبراني. يبرز البحث أهمية امتلاك مديري المشاريع لم

 تقنية واستراتيجية لضمان نجاح المبادرات الرقمية. يُعَتَبَرُ 
 
مَك

ُ
ات ن المؤسساعتماد هذه العناصر المتعددة الأوجه ضرورة ت

 .من اجتياز تعقيدات التحول الرقمي، وتحقيق ميزة تنافسية، وضمان النجاح المستدام
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2.1. Introduction 

Digital transformation is a pervasive force reshaping industries across the globe, 

compelling organizations to rethink traditional project management approaches. As 

technology evolves at an unprecedented pace, project managers must adapt to new paradigms 

to ensure project success. Managing projects in this era is not merely about incorporating new 

tools and technologies; it demands a holistic understanding of how digitalization impacts 

every facet of an organization. (Cabeças, 2022). 

The advent of digital transformation has introduced a multitude of innovations that 

fundamentally alter the landscape of project management. From cloud computing and big data 

analytics to artificial intelligence and the Internet of Things (IoT), these technologies offer 

powerful capabilities that can streamline processes, enhance decision-making, and drive 

efficiencies. However, leveraging these technologies requires a strategic approach to ensure 

they are integrated seamlessly into the project lifecycle. (Khan, 2020). 

One of the key challenges in managing projects during digital transformation is aligning 

technological advancements with business objectives. This alignment necessitates a deep 

comprehension of both the technical and strategic aspects of the organization. Project 

managers must possess a dual skill set that includes technical proficiency and strategic 

insight. This duality enables them to bridge the gap between IT and business units, fostering 

collaboration and ensuring that projects deliver tangible value. (Bresciani et al., 2021). 

Moreover, digital transformation emphasizes the need for agility and flexibility in project 

management methodologies. Traditional waterfall approaches, with their linear and rigid 

structures, often fall short in environments where rapid change and continuous iteration are 

the norms. Agile methodologies, with their iterative cycles and adaptive planning, are better 

suited to manage the complexities of digital projects. The emphasis on incremental progress, 

customer feedback, and continuous improvement aligns well with the dynamic nature of 

digital initiatives. (Gonçalves et al., 2023). 

In addition to methodological shifts, digital transformation places a premium on data-

driven decision-making. The proliferation of data from various sources provides an 

unprecedented opportunity for project managers to gain insights and make informed 

decisions. Big data analytics, for instance, can uncover patterns and trends that inform risk 

management, resource allocation, and performance tracking. However, the challenge lies in 

effectively harnessing this data to derive actionable insights, necessitating advanced analytical 

skills and tools. (Pan & Zhang, 2021). 

Another significant aspect of managing projects in the digital era is the transformation of 

the workforce. As organizations adopt new technologies, there is a corresponding need to 

upskill employees and cultivate a culture of continuous learning. Project managers must not 

only oversee technical training but also foster an environment where innovation and 

adaptability are encouraged. This cultural shift is crucial for sustaining momentum and 

ensuring that the organization remains competitive in a rapidly changing landscape. (Karal & 

Soyer, 2021). 

Cybersecurity is another critical consideration in the digital age. With the increasing 

reliance on digital technologies, projects are more vulnerable to cyber threats. Ensuring robust 

cybersecurity measures throughout the project lifecycle is paramount. This requires a 

proactive approach to identifying vulnerabilities, implementing protective measures, and 

fostering a security-conscious culture among all project stakeholders. (Mantha & Soto, 2020). 

In conclusion, managing projects in the era of digital transformation requires a 

multifaceted approach that integrates technological innovation with strategic alignment, agile 
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methodologies, data-driven decision-making, workforce transformation, and cybersecurity. 

Project managers who can navigate these complexities will be well-equipped to lead their 

organizations through the challenges and opportunities of the digital age, driving sustained 

success and competitive advantage. 

2.2. Research Problem 

The intricate dance between technological innovation and business strategy lies at the heart 

of successful digital transformation projects. As organizations integrate cutting-edge 

technologies like artificial intelligence, big data analytics, and the Internet of Things, the 

challenge is not merely in their adoption but in ensuring these advancements drive meaningful 

business outcomes. This alignment is critical for realizing the full potential of digital 

initiatives and achieving a competitive edge. (Demirkan et al., 2016). 

One of the central issues in aligning technology with business objectives is the pervasive 

disconnect between IT departments and business units. Often, IT teams focus on the technical 

feasibility and implementation of new tools, while business units prioritize strategic goals and 

market positioning. This misalignment can lead to projects that, while technologically 

sophisticated, fail to deliver tangible benefits or support long-term business strategies. 

Bridging this gap requires a concerted effort to foster collaboration and mutual understanding 

between these two domains. (Patterson, 2020). 

Moreover, the rapid pace of technological change compounds the alignment challenge. As 

new technologies emerge, organizations must be agile enough to integrate these innovations 

while staying true to their core business objectives. This dynamic environment necessitates a 

flexible approach to project management, where iterative planning and continuous 

reassessment of project goals become the norm. Agile methodologies, with their emphasis on 

adaptability and customer-centric development, offer a promising framework for managing 

this complexity. However, effectively implementing agile practices in traditional 

organizations remains a significant hurdle. (Boehm & Turner, 2005). 

Another layer of complexity is introduced by the diverse stakeholder landscape in digital 

transformation projects. These projects often involve multiple stakeholders, each with distinct 

priorities and expectations. Ensuring that all stakeholders are aligned on project objectives 

and that their needs are addressed requires robust stakeholder management practices. Project 

managers must possess strong communication and negotiation skills to reconcile differing 

viewpoints and drive consensus. This task is further complicated by the technical jargon and 

complexity associated with digital technologies, which can create barriers to effective 

communication. (Prebanić & Vukomanović, 2021). 

Additionally, the measurement of success in digital transformation projects is inherently 

more complex than in traditional projects. While conventional metrics such as time, cost, and 

scope remain relevant, they are often insufficient to capture the full impact of digital 

initiatives. Organizations must develop new performance indicators that reflect the strategic 

value of digital projects, such as customer engagement, innovation capability, and market 

responsiveness. This shift in measurement necessitates a deep understanding of both 

technological and business dimensions, as well as the ability to translate technical 

achievements into business value. (Romagnoli et al., 2022). 

Furthermore, the organizational culture plays a pivotal role in the alignment of technology 

and business objectives. A culture that encourages experimentation, embraces change, and 

values cross-functional collaboration is essential for the success of digital transformation 

projects. Project managers must act as change agents, fostering a culture that supports 
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continuous learning and innovation. This cultural transformation is often the most challenging 

aspect of digital projects, requiring sustained effort and leadership commitment. (Cabrera et 

al., 2001). 

2.3. Importance Of Study: 

The importance of this study lies in its potential to address a critical and pervasive issue 

that impacts the success of digital transformation projects across industries: the alignment of 

technological innovations with strategic business objectives. As organizations navigate the 

complexities of digital transformation, the ability to harmonize efforts between IT and 

business units becomes a pivotal factor in achieving meaningful and sustainable outcomes. By 

developing a framework that enhances collaboration between these two domains, this research 

aims to bridge a fundamental gap that often hinders the realization of digital transformation’s 

full potential. 

Firstly, the study addresses the pressing need for improved communication and 

understanding between IT and business units. In many organizations, these departments 

operate in silos, leading to misaligned priorities and fragmented project outcomes. This 

research will illuminate the underlying causes of these disconnects and propose solutions that 

foster a shared language and common goals. By facilitating clearer communication and 

mutual understanding, the framework can help ensure that technological innovations are not 

only technically sound but also strategically relevant. 

Moreover, the study emphasizes the value of integrated project teams in driving successful 

digital transformation. Traditional project structures often result in isolated efforts where IT 

focuses on technical execution while business units concentrate on strategic goals. This 

segregation can lead to projects that, despite their technical sophistication, fail to deliver 

tangible business value. By advocating for cross-functional teams that collaborate throughout 

the project lifecycle, the research aims to create a more cohesive and dynamic project 

environment. This integration will enable teams to address challenges holistically and make 

decisions that balance technical feasibility with business viability. 

The implementation of agile methodologies tailored to enhance IT-business collaboration 

is another significant contribution of this study. Agile practices, with their iterative cycles and 

focus on continuous feedback, naturally promote closer interaction between stakeholders. 

However, the application of agile principles in digital transformation projects requires careful 

adaptation to ensure they meet the specific needs of both IT and business units. This research 

will provide insights into how agile methodologies can be effectively tailored to foster 

collaboration, thereby improving project agility and responsiveness. 

Leadership plays a crucial role in bridging the gap between IT and business units, and this 

study will highlight the importance of leadership styles and strategies that promote cross-

functional cooperation. Leaders who understand both technological and business dimensions 

can act as vital intermediaries, ensuring that project efforts are aligned and collaborative. By 

developing and promoting leadership training programs that cultivate such dual-capability 

leaders, the study aims to build a leadership pipeline that supports sustained collaboration and 

strategic alignment. 

Furthermore, the study’s focus on continuous learning and adaptation addresses the 

dynamic nature of digital transformation. As technologies and business environments evolve, 

the ability to learn from past projects and adapt strategies is essential for ongoing success. The 

proposed framework’s emphasis on feedback loops and retrospective practices will enable 

teams to reflect on their collaboration effectiveness and make iterative improvements. This 
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adaptive approach ensures that the framework remains relevant and effective in an ever-

changing landscape. 

Finally, the study will provide valuable metrics for assessing the effectiveness of IT-

business collaboration. Traditional project success metrics often fail to capture the nuances of 

collaborative efforts, making it difficult to measure and demonstrate the impact of improved 

alignment. By identifying indicators that reflect the quality of interaction, alignment of goals, 

and overall project outcomes, the research will offer a comprehensive set of tools for 

continuous improvement. These metrics will help organizations quantify the benefits of 

enhanced collaboration and drive further investment in collaborative practices. 

2.4. Research Objectives 

The primary objective of this research is to develop a comprehensive framework that 

enhances collaboration between IT and business units within the context of digital 

transformation projects. This objective stems from the critical need to bridge the persistent 

gap between these two domains, ensuring that technological innovations align seamlessly 

with strategic business goals. (Rocha et al., 2021). 

The first step towards achieving this objective involves a thorough investigation into the 

existing dynamics between IT and business units. It is essential to understand the root causes 

of misalignment, which often include differences in language, priorities, and operational 

approaches. By dissecting these underlying issues, the research can identify specific barriers 

that hinder effective collaboration and propose targeted interventions to overcome them. 

(Corsaro & Snehota, 2011). 

An integral part of this framework will be the establishment of a common language and 

shared goals. Often, the disconnect arises from a lack of mutual understanding and differing 

terminologies used by IT professionals and business leaders. Developing a lexicon that 

bridges this gap can facilitate clearer communication and foster a more cohesive project 

environment. Additionally, setting shared goals that reflect both technological and business 

priorities ensures that all stakeholders are working towards a unified vision. (Luftman & 

Brier, 1999). 

The framework will also emphasize the importance of integrated project teams. Traditional 

project structures often silo IT and business units, leading to fragmented efforts and disjointed 

outcomes. By advocating for cross-functional teams where IT and business professionals 

work side-by-side throughout the project lifecycle, the research aims to foster a more 

collaborative atmosphere. These integrated teams will be better equipped to address 

challenges dynamically and make decisions that balance technical feasibility with business 

viability. (Fleming & Koppelman, 1996). 

Another critical component of the framework is the implementation of agile methodologies 

tailored to enhance IT-business collaboration. Agile practices, with their iterative cycles and 

emphasis on continuous feedback, naturally promote closer interaction between different 

stakeholders. The research will explore how agile principles can be adapted to suit the specific 

needs of digital transformation projects, ensuring that both IT and business perspectives are 

incorporated into every phase of development. (Tshabalala & Marnewick, 2021). 

Effective leadership is pivotal to the success of this collaborative framework. The research 

will delve into leadership styles and strategies that promote cross-functional cooperation. 

Leaders who possess a deep understanding of both technology and business strategy can serve 

as vital conduits, bridging the gap between IT and business units. Training programs and 
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development initiatives designed to cultivate such leaders will be a focal point of the 

framework. (Strese et al., 2016). 

Moreover, the framework will incorporate mechanisms for continuous learning and 

adaptation. Digital transformation is an ongoing process, and the ability to learn from past 

projects and adapt strategies accordingly is crucial. The research will propose feedback loops 

and retrospective practices that enable teams to reflect on their collaboration effectiveness and 

make iterative improvements. This adaptive approach ensures that the framework remains 

relevant and effective in the face of evolving technological landscapes and business 

environments. (Guinan et al., 2019). 

Finally, the research will identify metrics for assessing the effectiveness of IT-business 

collaboration. Traditional project success metrics often fail to capture the nuances of 

collaborative efforts. The proposed framework will include indicators that measure the quality 

of interaction, the degree of alignment between technology and business goals, and the overall 

impact on project outcomes. These metrics will provide valuable insights for continuous 

improvement and help demonstrate the tangible benefits of enhanced collaboration. 

2.5. Research Questions 

 "How can organizations develop a framework to enhance collaboration between IT 

and business units for successful digital transformation projects?" 

This question delves into the heart of the alignment challenge, seeking to uncover the 

mechanisms, strategies, and practices that can bridge the persistent gap between technological 

innovation and strategic business objectives. 

This research question addresses a multifaceted problem that has significant implications 

for the success of digital transformation initiatives. As organizations increasingly rely on 

advanced technologies to drive business growth and competitiveness, the disconnect between 

IT and business units often becomes a critical barrier. This study aims to unravel this 

complexity by exploring the underlying causes of misalignment and proposing a structured 

framework to foster effective collaboration. 

To answer this question, the research will investigate several key areas. First, it will 

examine the current state of interaction between IT and business units in various 

organizational contexts. This examination will involve identifying common barriers to 

effective collaboration, such as differences in language, priorities, and operational approaches. 

By understanding these barriers, the study can propose targeted interventions to overcome 

them, ensuring that technological projects are aligned with business goals from the outset. 

Additionally, the research will explore the role of integrated project teams in enhancing 

collaboration. Traditional project structures often segregate IT and business units, leading to 

fragmented efforts and suboptimal outcomes. By investigating the dynamics of cross-

functional teams, the study will assess how closer interaction and shared responsibilities can 

drive more cohesive and strategically aligned projects. This exploration will include best 

practices for team composition, communication strategies, and decision-making processes that 

facilitate effective collaboration. 

Another critical aspect of the research question involves the adaptation of agile 

methodologies to suit the needs of digital transformation projects. Agile practices are known 

for their iterative cycles and focus on continuous feedback, which naturally promote closer 

stakeholder interaction. However, the research will seek to understand how these 

methodologies can be specifically tailored to enhance collaboration between IT and business 
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units, ensuring that both technical and strategic perspectives are incorporated throughout the 

project lifecycle. 

Leadership also plays a pivotal role in bridging the gap between IT and business. The study 

will investigate the leadership styles and strategies that are most effective in promoting cross-

functional cooperation. By identifying the qualities and practices of leaders who successfully 

align technological and business goals, the research aims to provide actionable insights for 

developing leadership training programs that foster collaborative leadership capabilities. 

Furthermore, the research will address the importance of continuous learning and 

adaptation in digital transformation projects. The dynamic nature of digital technologies and 

business environments necessitates a flexible and responsive approach to project 

management. By incorporating feedback loops and retrospective practices into the proposed 

framework, the study will ensure that teams can continuously improve their collaboration 

effectiveness and adapt to changing circumstances. 

Finally, the research will identify and develop metrics to assess the effectiveness of IT-

business collaboration. Traditional project success metrics often fail to capture the nuances of 

collaborative efforts, making it difficult to measure and demonstrate the impact of improved 

alignment. By proposing comprehensive indicators that reflect the quality of interaction, 

alignment of goals, and overall project outcomes, the research will provide valuable tools for 

organizations to quantify the benefits of enhanced collaboration. 

2.6. Research Hypotheses 

 Null Hypothesis (H0): Integrated project teams guided by a framework designed to 

enhance collaboration do not show significantly higher levels of alignment with 

strategic business objectives and project success compared to traditional project 

management structures. 

 Alternative Hypothesis (H1): Integrated project teams guided by a framework 

designed to enhance collaboration show significantly higher levels of alignment with 

strategic business objectives and project success compared to traditional project 

management structures. 

The hypothesis seeks to address a critical challenge in digital transformation projects: the 

misalignment between IT initiatives and business goals. This misalignment often results in 

projects that, while technically sophisticated, fail to deliver strategic value to the organization. 

The proposed hypothesis posits that a structured framework designed to enhance collaboration 

between IT and business units can bridge this gap, leading to better project outcomes. 

2.7. Key Components of the Hypothesis: 

1. Integrated Project Teams: 

o The hypothesis emphasizes the formation of project teams that include 

members from both IT and business units. This integration is crucial because it 

facilitates continuous interaction and mutual understanding, ensuring that both 

technical and strategic perspectives are considered throughout the project 

lifecycle. 

2. Framework for Enhanced Collaboration: 

o The framework in question includes mechanisms such as shared goals, 

common language, integrated planning processes, and regular cross-functional 
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meetings. These elements are designed to break down silos and promote a 

culture of collaboration. 

o Agile methodologies tailored to the specific needs of digital transformation 

projects will be a core component of this framework. Agile practices encourage 

iterative development and continuous feedback, which are vital for aligning IT 

capabilities with evolving business requirements. 

 

3. Alignment with Strategic Business Objectives: 

o The hypothesis suggests that projects managed under this collaborative 

framework will show a higher degree of alignment with strategic business 

objectives. This alignment will be measured by assessing how well project 

outcomes support the long-term goals and priorities of the organization. 

4. Project Success: 

o Project success will be evaluated based on several criteria, including 

timeliness, budget adherence, stakeholder satisfaction, and the achievement of 

intended business benefits. The hypothesis proposes that integrated teams 

operating under the collaborative framework will achieve better performance 

on these metrics compared to traditional project management structures. 

2.8. Testing the Hypothesis: 

To test this hypothesis, a comparative study will be conducted involving projects managed 

with the proposed collaborative framework and those managed using traditional methods. The 

study will involve: 

 Data Collection: 

o Gathering data on project outcomes from both integrated and traditional teams. 

This will include quantitative metrics such as project completion times, budget 

adherence stakeholder satisfaction and alignment with business objectives. 

 Analysis: 

o Comparing the performance of integrated teams with traditional teams. 

Statistical methods will be used to determine if there are significant differences 

in alignment with business objectives and overall project success. 

 Metrics: 

o Developing and applying specific metrics to measure alignment with business 

objectives. These may include surveys, performance indicators, and key 

business outcomes that reflect the strategic impact of the projects. 

Expected Outcomes: 

If the hypothesis is supported, the study will demonstrate that integrated project teams, 

guided by a framework designed to enhance collaboration, achieve significantly higher levels 

of alignment with strategic business objectives and overall project success. This outcome 

would validate the importance of fostering collaboration between IT and business units in 

digital transformation initiatives and provide a practical framework for organizations to adopt. 

2.9. Research Variables 
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2.9.1. Independent Variables 

1. Integration of Project Teams 

o Definition: This variable measures whether project teams are composed of 

both IT and business units working closely together (integrated) versus teams 

that function within their traditional silos (traditional). 

o Measurement: It is a dichotomous variable, where integrated project teams 

are coded as (1) and traditional project teams are coded as (0). This variable is 

crucial as it directly tests the hypothesis by comparing the performance and 

alignment outcomes between these two types of team structures. 

2. Framework for Enhancing Collaboration 

o Definition: This variable assesses whether a structured framework specifically 

designed to enhance collaboration between IT and business units is employed 

in the project. 

o Measurement: It is also a dichotomous variable, where the use of a 

collaborative framework is coded as (1) and the absence of such a framework 

is coded as (0). The presence of a collaborative framework includes the 

implementation of practices such as regular cross-functional meetings, the use 

of collaborative tools, and joint training sessions aimed at fostering effective 

communication and cooperation. 

2.9.2. Dependent Variables 

1. Alignment with Strategic Business Objectives 

o Definition: These variables measure the extent to which the outcomes of the 

project align with the strategic goals and objectives of the organization. It 

reflects how well the project supports and advances the broader business 

strategies. 

o Measurement: This is typically measured using a Likert scale from 1 to 5, 

where 1 represents "Strongly Disagree" and 5 represents "Strongly Agree." 

Survey respondents will rate statements related to the alignment of project 

outcomes with business objectives. For example, they may rate the statement, 

"The project outcomes effectively support our strategic business goals." 

2. Project Success 

o Definition: Project success is a multi-faceted variable that includes several key 

performance indicators: completion time, budget adherence, and stakeholder 

satisfaction. These indicators collectively provide a comprehensive measure of 

the overall success of the project. 

o Measurement: 

 Project Completion Time: This sub-variable measures the percentage 

deviation from the initial time estimate. Respondents will indicate how 

much earlier or later the project was completed compared to the 

original schedule. For example, if a project was completed 10% earlier 

than planned, the response would be -10%; if it was 5% later, the 

response would be +5%. 
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 Budget Adherence: This sub-variable measures the percentage of 

adherence to the allocated budget. Respondents will report whether the 

final budget was within the planned budget, over, or under it. For 

instance, if a project was completed at 95% of the budget, the response 

would be -5%; if it exceeded the budget by 10%, the response would be 

+10%. 

 Stakeholder Satisfaction: This sub-variable measures the level of 

satisfaction among stakeholders regarding the project outcomes. It is 

assessed using a Likert scale from 1 to 5, where 1 represents "Very 

Dissatisfied" and 5 represents "Very Satisfied." Survey participants will 

rate their satisfaction with various aspects of the project, such as its 

usefulness, quality of deliverables, and overall impact 

2.10.  Hypotheses Diagram  

  

This hypothesis suggests that combining team integration and a collaborative framework will 

lead to better alignment with business goals and improved project success metrics. 

Specifically, projects that have both integrated teams and structured collaboration practices 

are expected to outperform those lacking one or both elements. 

By using this comprehensive hypothesis, you can test the following assumptions in your 

research: 

 Projects led by integrated, cross-functional teams are more strategically aligned. 

 Structured collaboration frameworks enhance both alignment and project outcomes. 

 The combination of both factors leads to the highest success in alignment and project 

metrics. 

This approach also allows for a nuanced analysis where you can investigate: 
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 The individual effects of team integration and collaboration frameworks. 

 Any synergistic effect when both are applied together. 

 

 

2.11. Research-Based Scientific Theory 

The theoretical foundation of this research is anchored in multiple scientific theories, each 

offering insights into how organizations can enhance alignment and collaboration between IT 

and business units in digital transformation projects. These theories serve as a lens through 

which the dynamics of project team integration, collaborative frameworks, leadership, and 

adaptive methodologies can be examined to improve project outcomes and align with 

organizational strategies. 

 

2.11.1. Strategic Alignment Theory 

Strategic Alignment Theory, introduced by Henderson and Venkatraman (1993), posits that 

aligning IT initiatives with business objectives is essential for superior organizational 

performance. This theory underlines the idea that IT investments must be coordinated with 

broader strategic goals to maximize impact. For the current research, this theory provides the 

basis for understanding why integrated project teams and collaboration frameworks are 

necessary to synchronize project outputs with business strategies. Strategic alignment 

enhances responsiveness to organizational needs, making projects more likely to support 

long-term goals. 

 

2.11.2. Transformational Leadership Theory 

Transformational Leadership Theory, developed by Bass and Avolio (1994), emphasizes 

the role of visionary leadership in driving organizational change. Transformational leaders 

inspire and motivate teams by fostering a shared vision, encouraging intellectual stimulation, 

and providing individualized support. For IT-business alignment, leaders who understand 

both the technical and business domains are particularly effective in bridging gaps, promoting 

mutual respect, and guiding cross-functional teams. This research draws on Transformational 

Leadership Theory to underscore the need for leaders who can cultivate a collaborative 

culture, a key factor for digital transformation success. 

 

2.11.3. Agile Methodology Theory 

Agile Methodology Theory, with roots in the Agile Manifesto (2001), advocates for 

iterative development, continuous feedback, and adaptive planning. Agile practices are 

designed to increase flexibility and responsiveness, which are critical in managing complex 

digital transformation projects. By adopting tailored agile practices, teams can better respond 

to changing project requirements and enhance collaboration. This theory supports the 
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research’s focus on using customized agile frameworks to enable IT and business teams to 

work collaboratively and iteratively toward shared goals. 

 

2.11.4. Continuous Improvement and Kaizen Philosophy 

The Kaizen philosophy, originating in Japan, promotes ongoing, incremental 

improvements in processes and workflows. Continuous Improvement Theory, rooted in this 

philosophy, highlights mechanisms like feedback loops and retrospectives to ensure teams 

learn from each project phase and adapt accordingly. This research incorporates continuous 

improvement as a critical aspect of its collaborative framework, fostering a culture of learning 

and adaptation within project teams to maintain alignment with evolving business objectives. 

 

2.11.5. Resource-Based View (RBV) of the Firm 

The Resource-Based View (RBV) of the firm, proposed by Barney (1991), argues that 

unique, valuable, and hard-to-imitate resources—such as effective IT-business 

collaboration—provide organizations with a competitive edge. In this study, RBV theory is 

applied to understand how strengthening collaborative capabilities can create sustainable 

advantages. By developing a framework that enhances IT-business collaboration, the research 

aims to show that organizations can execute digital transformation projects more effectively 

and align their outcomes with strategic goals. 

 

2.11.6. Systems Theory 

Systems Theory, which provides a holistic view of organizations, emphasizes the 

interconnectedness of various components within an organization. Each unit (e.g., IT and 

business) is part of a larger system, and understanding the interactions and dependencies 

among these units is crucial for fostering collaboration and alignment. By applying Systems 

Theory, this research aims to create a framework that considers organizational dynamics, 

ensuring that the collaboration model aligns all levels and functions toward common 

objectives. 
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3.1. Introduction 

Digital transformation is reshaping organizations by driving the need for tighter integration 

between technology and business strategies. As companies adopt new digital initiatives, 

ensuring that IT efforts align closely with strategic business objectives has become a critical 

focus for successful transformation. However, past research highlights a recurring challenge: 

a disconnect between IT departments and business units, which can hinder project outcomes. 

Bridging this gap requires a collaborative approach that aligns project goals with broader 

organizational strategies, ensuring projects not only meet technical requirements but also 

drive strategic value. 

Existing studies provide a foundation for understanding the key factors influencing this 

alignment. Research by Luftman et al. (2017) emphasizes the role of communication, shared 

objectives, and mutual understanding in aligning IT and business strategies. Similarly, Reich 

and Benbasat (2010) demonstrate how integrated project teams—where IT and business units 

work closely together—contribute to project success by enhancing strategic alignment. These 

studies underscore the importance of collaboration but leave gaps in providing actionable 

frameworks to implement these insights effectively in project settings. 

Furthermore, leadership has emerged as a critical factor in fostering alignment. Henderson 

and Venkatraman (2015) assert that leaders who understand both technical and business 

perspectives play a key role in bridging the gap between IT and business units. Yet, specific 

guidance on cultivating such leadership skills remains limited, highlighting an opportunity to 

explore structured leadership development programs. Additionally, studies on agile 

methodologies, such as those by Dikert, Paasivaara, and Lassenius (2016), reveal the value of 

iterative development and adaptability but do not fully address how agile practices can be 

tailored to unique organizational needs, especially in the context of digital transformation. 

The current research aims to build on these insights by developing a comprehensive 

framework to foster effective collaboration between IT and business units. By addressing the 

gaps in previous studies—such as the need for detailed collaboration frameworks, leadership 

development in cross-functional teams, and customized agile practices—the study seeks to 

create a roadmap for organizations striving to achieve strategic alignment and project success 

in their digital transformation initiatives. This research thus contributes to the broader 

understanding of how enhanced IT-business collaboration can drive impactful digital 

transformation aligned with strategic goals. 

3.2. Previous Studies 

Previous research on digital transformation has extensively explored the challenges and 

opportunities presented by technological advancements within organizations. One key area of 
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focus has been the alignment of IT initiatives with strategic business objectives, which is 

critical for the success of digital transformation projects. Numerous studies have highlighted 

the persistent gap between IT departments and business units, emphasizing the need for 

improved collaboration to achieve desired project outcomes. 

3.3. Factors Contributing to Successful Alignment 

A foundational study by Luftman et al. (2017) examined the factors contributing to 

successful alignment between IT and business strategies. The research identified 

communication, shared goals, and mutual understanding as pivotal elements in bridging the 

gap between these two domains. By analyzing data from various organizations, the study 

concluded that effective collaboration leads to enhanced strategic alignment, thereby 

increasing the overall success rate of IT projects. 

This study underscores the importance of developing frameworks that foster collaboration, 

which aligns with the objectives of the current research. By emphasizing the critical role of 

clear communication and shared objectives, the study provides a strong basis for exploring 

how these factors can be systematically incorporated into project management practices to 

drive better alignment and success in digital transformation initiatives. 

3.3.1. Integrated Project Teams 

Another significant contribution comes from a study conducted by Reich and Benbasat 

(2010), which investigated the dynamics of IT-business relationships in the context of project 

management. Their research revealed that integrated project teams, where IT and business 

professionals work closely together, are more likely to achieve project success. The study 

demonstrated that such integration facilitates better communication, aligns project objectives 

with business goals, and fosters a collaborative environment. 

These findings support the hypothesis that integrated teams guided by a collaborative 

framework will show higher levels of alignment with strategic objectives. By highlighting the 

effectiveness of integrated teams, the study offers valuable insights into the structural and 

interpersonal dynamics that enhance project success, reinforcing the need for a cohesive 

approach to managing digital transformation projects. 

3.3.2. Leadership in IT-Business Alignment 

Further insights are provided by the work of Henderson and Venkatraman (2015), who 

explored the role of leadership in aligning IT with business strategy. Their research 

emphasized that leaders who possess a deep understanding of both technical and business 

aspects can effectively bridge the gap between IT and business units.  

They found that leadership styles promoting cross-functional cooperation and mutual 

respect are crucial for successful digital transformation. This aligns with the current research's 

focus on the importance of leadership in fostering collaboration between IT and business 

units. The study underscores the significance of leadership in driving cultural and structural 

changes necessary for effective collaboration, suggesting that leadership development 

programs should aim to cultivate skills that support both technical and business acumen. 

3.3.3. Agile Methodologies and Collaboration 
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In the realm of agile methodologies, a study by Dikert, Paasivaara, and Lassenius (2016) 

examined the impact of agile practices on large-scale software development projects. Their 

findings highlighted those agile methodologies, with their emphasis on iterative development 

and continuous feedback, significantly enhance collaboration and project responsiveness.  

The study also pointed out the necessity of tailoring agile practices to the specific needs of 

different projects, a key consideration in the current research's objective of developing a 

tailored agile framework for digital transformation projects. By demonstrating how agile 

practices can be customized to improve collaboration and responsiveness, the study supports 

the hypothesis that a tailored agile approach will enhance project outcomes in digital 

transformation initiatives. 

3.3.4. Continuous Learning and Adaptation 

Moreover, a study by Chan and Reich (2007) delved into the mechanisms of continuous 

learning and adaptation in IT projects. They discovered that feedback loops and retrospective 

practices are vital for sustaining collaboration effectiveness over time. Their research showed 

that teams incorporating these mechanisms were better equipped to adapt to changing 

requirements and improve their performance iteratively.  

This finding supports the current study's emphasis on continuous learning as a core 

component of the proposed collaborative framework. By validating the importance of ongoing 

learning and adaptation, the study provides a crucial element for the proposed framework, 

ensuring that teams remain agile and capable of responding to evolving project demands. 

3.3.5. Measuring IT-Business Collaboration Success 

In terms of measuring the success of IT-business collaboration, a study by Peppard and 

Ward (2004) developed a comprehensive set of metrics to evaluate the alignment of IT 

projects with business objectives. Their research provided valuable insights into how 

organizations can quantify the benefits of enhanced collaboration, highlighting indicators such 

as project timeliness, budget adherence, and stakeholder satisfaction.  

These metrics are integral to the current research's goal of assessing the effectiveness of the 

proposed framework. By offering a robust method for evaluating collaboration outcomes, the 

study reinforces the need for clear, measurable criteria to assess and enhance the success of 

digital transformation projects. 

In conclusion, previous studies provide a robust foundation for the current research on 

enhancing collaboration between IT and business units in digital transformation projects. The 

existing literature underscores the importance of communication, integrated teams, effective 

leadership, agile methodologies, continuous learning, and comprehensive metrics. By 

building on these insights, the current study aims to develop and validate a framework that 

addresses the alignment challenge, thereby driving successful digital transformation and 

strategic business outcomes. 

 

3.4. Gaps in Previous Studies 

Studies by Luftman et al. (2017) and Reich and Benbasat (2010) emphasize the importance 

of communication and integrated teams, they fall short in providing a comprehensive, 

actionable framework that organizations can implement to foster this collaboration. These 



24 

 

studies highlight the critical elements but do not offer a detailed roadmap for integrating these 

elements into daily project management practices. This gap indicates a need for a structured 

framework that explicitly outlines how to achieve effective collaboration between IT and 

business units. 

Henderson and Venkatraman (2015) underscore the importance of leadership in bridging 

the gap between IT and business strategies, yet they do not delve deeply into specific 

leadership development programs or training methodologies that can cultivate the required 

skills. Their study identifies the need but does not provide a detailed approach to develop 

leaders who can effectively drive digital transformation. This leaves a gap in understanding 

how to systematically equip leaders with both technical and business acumen. 

The study by Dikert, Paasivaara, and Lassenius (2016) points out the benefits of agile 

methodologies but does not fully explore how these methodologies can be tailored to meet the 

specific needs of different digital transformation projects. There is a gap in the literature 

regarding the customization of agile practices to address unique challenges and contexts 

within various organizational settings. This indicates the potential for developing a flexible 

agile framework that can be adapted to different project requirements. 

While Chan and Reich (2007) highlight the importance of feedback loops and retrospective 

practices, there is a lack of detailed guidelines on how to implement these mechanisms 

effectively within project teams. The study acknowledges the value of continuous learning but 

does not provide a concrete structure for incorporating these practices into everyday project 

workflows. This presents an opportunity to create a more detailed framework that includes 

specific strategies for fostering continuous learning and adaptation. 

Peppard and Ward (2004) propose useful metrics for evaluating IT-business collaboration 

success but do not cover the full spectrum of possible indicators or how to implement these 

metrics in diverse organizational contexts. Their study provides a starting point but lacks a 

comprehensive set of metrics that can be universally applied. This gap suggests the potential 

for developing a more extensive evaluation framework that includes additional indicators and 

practical guidance on their application. 

3.5. Theoretical Principles of the Study 

The theoretical foundation of this study is grounded in several key principles that 

collectively address the challenges and opportunities presented by the alignment of IT and 

business strategies in the era of digital transformation. These principles are drawn from a 

diverse array of theories and models that provide a comprehensive understanding of the 

dynamics between IT and business units, the role of leadership, and the efficacy of agile 

methodologies. 

The first principle is derived from Strategic Alignment Theory, which posits that the 

alignment between IT and business strategies is crucial for achieving superior organizational 

performance. This theory, articulated by Henderson and Venkatraman (1993), underscores the 

need for strategic coherence between IT initiatives and business goals. The study builds on 

this principle by examining how enhanced collaboration can facilitate this alignment, leading 

to more successful digital transformation projects. The hypothesis that integrated project 

teams guided by a collaborative framework will achieve higher levels of alignment and 

project success is rooted in this theoretical foundation. 

Another foundational principle is the concept of Transformational Leadership Theory, 

which emphasizes the role of visionary leadership in driving organizational change and 

fostering an environment of innovation and collaboration. According to Bass and Avolio 
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(1994), transformational leaders inspire and motivate their teams by creating a shared vision, 

encouraging intellectual stimulation, and providing individualized support. The study 

leverages this theory to explore how leaders who possess both technical and business acumen 

can effectively bridge the gap between IT and business units, promoting cross-functional 

cooperation and mutual respect. This aligns with our objective of developing leadership 

programs that cultivate these essential skills. 

Agile Methodology Theory also plays a pivotal role in the theoretical framework of the 

study. Originating from Marbach, Rosser, Osvalds, and Lempia (2015), this theory advocates 

for iterative development, continuous feedback, and adaptive planning. It emphasizes the 

importance of collaboration and responsiveness to change, which are critical for managing the 

complexities of digital transformation projects. Our research builds on this principle by 

proposing a tailored agile framework that can be adapted to the specific needs of different 

projects, enhancing collaboration and project responsiveness. The hypothesis that a tailored 

agile approach will enhance project outcomes is directly linked to the principles of agile 

methodology. 

The principle of Continuous Improvement, rooted in the Kaizen philosophy, further 

underpins the study. This philosophy, which originated in Japan and has been widely adopted 

in various industries, advocates for ongoing, incremental improvements in processes and 

practices. By incorporating continuous learning mechanisms such as feedback loops and 

retrospective practices, the study aims to create an environment where project teams can 

continuously improve their performance and adapt to changing requirements. This principle 

supports our objective of fostering a culture of continuous learning and adaptation within 

project teams. 

Additionally, the Resource-Based View (RBV) of the firm, as articulated by Barney 

(1991), informs our understanding of how organizations can leverage their internal resources 

and capabilities to achieve competitive advantage. This theory posits that unique, valuable, 

and inimitable resources, such as effective IT-business collaboration, can be a source of 

sustained competitive advantage. The study applies this principle by developing a framework 

that enhances the collaborative capabilities of organizations, thereby improving their ability to 

execute successful digital transformation projects. 

Lastly, Systems Theory provides a holistic perspective on the interactions and 

interdependencies between different components of an organization. This theory, which 

emphasizes the importance of understanding the organization as an interconnected system, 

informs our approach to developing a comprehensive collaborative framework. By 

considering the various elements and dynamics within an organization, the study aims to 

create a framework that facilitates effective collaboration and alignment across all levels and 

functions. 
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4.1. Introduction  

In a rapidly evolving digital landscape, aligning IT and business objectives is crucial for 

the successful execution of digital transformation projects. This study employs a rigorous 

methodology designed to assess the effectiveness of a collaborative framework in enhancing 

IT-business alignment and improving project outcomes. Through a quantitative approach, 

data will be systematically collected from a broad sample of organizations engaged in digital 

transformation initiatives, providing empirical insights into how structured collaboration 

between IT and business units can impact strategic alignment and project success. 

The primary aim is to develop and validate a framework that fosters collaboration across 

IT and business functions, thereby aligning project goals with organizational strategies. By 

using a structured questionnaire, the study will capture key variables related to collaboration 

practices, leadership styles, agile methodologies, and performance metrics. Quantitative 

methods, with their focus on objective measurement and replicability, enable a robust analysis 

of patterns and relationships across a diverse range of industries and organizational contexts, 

contributing to a comprehensive understanding of collaborative best practices in digital 

transformation. 

This section outlines the methodological approach and research tools employed, 

highlighting the structured questionnaire as the main instrument for data collection, the 

rationale for choosing a quantitative approach, and the anticipated insights this research seeks 

to provide for enhancing IT-business collaboration and achieving digital transformation 

success. 

4.2. Methodology and Research Methods 

The methodology for this study is designed to rigorously investigate the effectiveness of a 

collaborative framework in enhancing IT-business alignment and project success in digital 

transformation initiatives. This investigation will be conducted through a quantitative 

approach, utilizing a structured questionnaire to collect data from a diverse range of 

organizations engaged in digital transformation projects. 

The primary aim of the research is to develop and validate a framework that fosters 

collaboration between IT and business units, thereby improving alignment with strategic 

objectives and project outcomes. To achieve this, our methodology is grounded in a 

comprehensive survey-based approach that allows for the systematic collection and analysis 

of quantitative data. This approach is particularly well-suited for identifying patterns, 

relationships, and trends across a broad sample, providing robust empirical evidence to 

support our hypothesis. 

Begin with the development of a detailed questionnaire, designed to capture key variables 

related to IT-business collaboration, strategic alignment, and project success. The 

questionnaire will be meticulously crafted to ensure that it encompasses all relevant aspects of 

the collaborative framework, including communication practices, leadership styles, agile 

methodologies, continuous learning mechanisms, and performance metrics. Each section of 

the questionnaire will contain multiple-choice questions to gather both quantitative data. 

4.2.1. Quantitative Method (Surveys): 

The decision to employ a quantitative method in this study is driven by the need to 

systematically and empirically investigate the impact of a collaborative framework on IT-
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business alignment and project success within digital transformation initiatives. This approach 

offers several distinct advantages that make it particularly suitable for addressing our research 

problems, objectives, and hypotheses. 

4.2.2. Objective Measurement of Variables 

Quantitative methods allow for the objective measurement of key variables related to IT-

business collaboration, strategic alignment, and project outcomes. By using structured 

questionnaires, we can collect numerical data that provide clear, unbiased indicators of 

various aspects of project performance. Metrics such as project completion times, budget 

adherence, and stakeholder satisfaction can be precisely quantified, enabling us to perform 

robust statistical analyses. 

4.2.3. Ability to Generalize Findings 

One of the primary strengths of quantitative research is its ability to generalize findings 

across larger populations. By employing a stratified random sampling technique, we ensure 

that our sample is representative of diverse industries, organizational sizes, and geographic 

locations. This enhances the external validity of the study, allowing us to draw broader 

conclusions about the effectiveness of the collaborative framework in different organizational 

contexts. 

4.2.4. Statistical Analysis and Hypothesis Testing 

Quantitative methods facilitate the use of advanced statistical techniques to analyze 

relationships between variables and test hypotheses. Descriptive statistics will provide an 

overview of the data, while correlation and regression analyses will help us understand the 

strength and nature of the relationships between IT-business collaboration practices and 

project success outcomes. These analyses are crucial for empirically validating our hypothesis 

that integrated project teams guided by a collaborative framework will achieve higher levels 

of alignment and project success. 

4.2.5. Standardization and Replicability 

The structured nature of quantitative research ensures that data collection and analysis 

procedures are standardized, which enhances the reliability and replicability of the study. A 

well-designed questionnaire with consistent response options allows for the collection of 

comparable data across different respondents and settings. This standardization is essential for 

ensuring that our findings are dependable and can be reproduced in future studies or different 

contexts. 

4.2.6. Handling Large Data Sets 

Quantitative methods are particularly effective for handling large data sets, which is 

essential given the broad scope of the study. By collecting data from a significant number of 

organizations, we can perform comprehensive analyses that yield meaningful insights. This 

large-scale data collection is feasible and manageable with a quantitative approach, enabling 

us to capture a wide array of perspectives and experiences related to IT-business collaboration 

in digital transformation projects. 
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4.2.7. Enhancing Credibility with Empirical Evidence 

Quantitative research provides empirical evidence that can enhance the credibility and 

impact of our findings. Numerical data and statistical results are often seen as more objective 

and convincing, particularly in fields such as project management and digital transformation 

where decision-makers rely on concrete evidence to guide strategic choices. The study aims to 

provide this empirical foundation, supporting the development and implementation of 

effective collaborative frame 

4.3. Study Tools 

In the era of digital transformation, effective project management requires enhanced 

collaboration between IT and business units. This study introduces tools designed to bridge 

this gap, including shared goals, common language, integrated planning processes, regular 

cross-functional meetings, and tailored agile methodologies. These tools aim to streamline 

communication and align technological advancements with strategic business objectives, 

ensuring project success and strategic alignment. 

4.3.1. Common Language and Shared Goals 

 Establishing a unified lexicon that merges IT and business terminology ensures clearer 

communication and a mutual understanding. Creating shared goals helps align technological 

innovations with business priorities, fostering a cohesive project environment where all 

stakeholders are on the same page. 

4.3.2. Integrated Planning Processes and Cross-Functional Teams: 

Integrated planning processes are essential for synchronizing efforts between IT and 

business units. The formation of cross-functional teams, consisting of both IT and business 

professionals, enhances communication and coordination throughout the project lifecycle. 

This collaborative setup addresses challenges dynamically and ensures that technical 

feasibility and business viability are balanced effectively. 

4.3.3. Regular Cross-Functional Meetings: 

Frequent cross-functional meetings are crucial for maintaining alignment and addressing 

emerging issues promptly. These meetings support a culture of continuous feedback and 

iterative improvements, ensuring that project objectives are consistently met. Close 

interaction between stakeholders helps sustain project momentum and fosters a proactive 

approach to problem-solving. 

4.3.4. Tailored Agile Methodologies: 

Adapting agile principles to the specific needs of digital transformation projects ensures 

responsiveness and stakeholder engagement. Agile methodologies, with their iterative cycles 

and continuous feedback mechanisms, promote closer collaboration and adaptability. Tailored 

agile practices ensure that both IT and business perspectives are incorporated into every phase 

of the project, enhancing overall project responsiveness. 
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4.3.5. Leadership Styles and Strategies 

Effective leadership is pivotal for bridging the gap between IT and business units. Leaders 

who possess a deep understanding of both technical and business dimensions can act as vital 

intermediaries. This study emphasizes the development of leadership training programs to 

cultivate leaders who can drive cross-functional cooperation, ensuring that project efforts are 

strategically aligned and collaborative. 

 

4.3.6. Continuous Learning and Adaptation: 

The dynamic nature of digital transformation requires a commitment to continuous 

learning and adaptation. Feedback loops and retrospective practices are essential for 

sustaining collaboration effectiveness over time. By incorporating these mechanisms, teams 

can reflect on their performance, learn from past projects, and iteratively improve their 

strategies. This adaptive approach ensures that the collaborative framework remains relevant 

and effective in an ever-changing landscape. 

4.3.7. Metrics for Assessing Collaboration Effectiveness: 

Developing comprehensive metrics to assess IT-business collaboration is vital for 

measuring success. Traditional project metrics often fail to capture the nuances of 

collaborative efforts. By identifying indicators such as project timeliness, budget adherence, 

and stakeholder satisfaction, the study provides a robust method for evaluating the 

effectiveness of the proposed framework. These metrics help quantify the benefits of 

enhanced collaboration and guide continuous improvement efforts, ensuring that digital 

transformation projects achieve their strategic objectives 

4.4. The Limits of the Study 

The study aims to provide comprehensive insights into enhancing collaboration between IT 

and business units in the era of digital transformation, it is important to acknowledge certain 

limitations. These constraints include the sample size, geographic scope, diversity of 

participating organizations, potential response bias, reliance on self-reported data, temporal 

constraints, specificity of metrics, and external validity. Recognizing these limitations helps in 

understanding the context within which the study's findings should be interpreted. 

4.4.1. Sample Size 

The study's conclusions might be constrained by the sample size. While efforts will be 

made to gather data from a diverse range of organizations, the ability to generalize findings 

across all industries and organizational sizes might be limited. A larger sample size would 

provide more robust statistical power, but practical limitations might restrict the number of 

participants. 

4.4.2. Geographic Scope 

The geographic scope of the study is another limitation. Although the study aims to include 

organizations from different regions, there might be a bias towards certain geographic areas. 
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Cultural and regional differences can significantly impact project management practices and 

collaboration dynamics, which may not be fully captured if the sample is not sufficiently 

diverse geographically. 

4.4.3. Organizational Diversity 

The diversity of participating organizations is crucial for the validity of the study. If the 

sample is skewed towards a particular type of organization (e.g., predominantly large 

corporations or specific industries), the findings might not be applicable to other types of 

organizations, such as small and medium-sized enterprises (SMEs) or non-profit 

organizations. 

4.4.4. Response Bias 

Response bias is a potential limitation that could affect the reliability of the data collected 

through surveys and questionnaires. Participants might provide socially desirable answers or 

may not fully disclose their true practices and outcomes, leading to skewed results. Efforts 

will be made to ensure anonymity and encourage honest responses to mitigate this issue. 

4.4.5. Data Collection Methods 

The reliance on self-reported data through questionnaires and surveys introduces 

limitations related to the accuracy and honesty of the responses. While quantitative methods 

provide valuable insights, they may not capture the full complexity of collaboration dynamics 

and project outcomes. Triangulating survey data with qualitative methods such as interviews 

or case studies could provide a more comprehensive understanding. 

4.4.6. Temporal Constraints 

The study is cross-sectional, capturing data at a single point in time. This approach does 

not account for changes over time and may miss the evolution of collaboration practices and 

their impact on project success. Longitudinal studies that follow organizations over an 

extended period would provide deeper insights into the long-term effects of collaborative 

frameworks. 

4.4.7. Specificity of Metrics 

The metrics used to measure project success and alignment with business objectives might 

not fully capture all dimensions of project performance. While the study will employ 

established metrics, there might be aspects of success or alignment that are not adequately 

reflected in the chosen indicators, potentially overlooking important nuances. 

4.4.8. External Validity 

The external validity of the study, or the extent to which its findings can be generalized 

beyond the specific context of the participating organizations, may be limited. Factors unique 

to the participating organizations, such as specific organizational cultures or industry 

regulations, might influence the results and limit the applicability of the findings to other 

contexts. 
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5.1. Introduction 

This chapter presents a comprehensive practical study that explores the relationships among 

critical factors influencing project outcomes within organizational settings. The primary focus 

is on the integration of project teams, frameworks designed to enhance collaboration, 

alignment with strategic business objectives, and overall project success. In today’s complex 

and fast-paced work environment, effective project management is vital for achieving 

organizational goals and maintaining a competitive edge. 

Utilizing quantitative methods, the study employs Pearson correlation analysis to quantify the 

strength and significance of relationships among these variables. By examining how 

integrated project teams and collaborative frameworks contribute to alignment with strategic 

objectives and enhance project success, this research aims to provide actionable insights for 

organizational leaders. 

The findings will demonstrate the advantages of adopting integrated project management 

practices over traditional structures, highlighting the importance of fostering teamwork and 

collaboration. Ultimately, this chapter aims to offer a deeper understanding of how these 

factors interrelate, guiding organizations in optimizing their project management approaches 

and driving successful outcomes. 

Category Choice Percentage 

Gender Male 52% 

Female 48% 

Age Under 25 14% 

25-34 18% 

35-44 20% 

45-54 16% 

55-64 22% 

65 and above 10% 

Role Consultant 16% 

Analyst 22% 

Developer 14% 

Team Leader 14% 

Project Manager 12% 

Senior Manager 2% 
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Characteristics of the study sample 

This study examines key demographic factors—gender, age, role, and experience—among 

professionals within an organization to understand their impact on team dynamics and project 

success. By analyzing workforce diversity, including gender balance and age variation, we 

aim to uncover patterns that influence collaboration and performance. The roles individuals 

occupy reflect different levels of expertise, and their experience significantly affects 

contributions to team outcomes. Insights from this study will help organizational leaders 

optimize team structures and enhance collaboration, ultimately improving project results and 

fostering a more cohesive work environment. 

 Gender Distribution: The sample shows a balanced gender distribution, with 52% 

male and 48% female participants, reflecting diverse perspectives in the workforce. 

 Age Demographics: The largest age group is 55-64 (22%), followed by 35-44 (20%), 

indicating a workforce rich in experience, which can contribute to organizational 

stability and insight. 

 Role Representation: Analyst (22%) and Consultant (16%) are the most common 

roles, highlighting the significance of analytical and consultancy skills, while Team 

Leaders and Project Managers also play vital roles. 

 Experience Levels: With 28% of respondents having 4-6 years of experience, this 

group represents a strong mid-level workforce. Additionally, 20% have more than 10 

years of experience, providing valuable mentorship. 

 Less Common Roles: Senior Managers are underrepresented at 2%, and the “Other” 

category (8%) could benefit from further clarification to better understand role 

distribution. 

 Overall Implications: The table illustrates a diverse workforce with varying ages, 

genders, and experience levels, fostering innovation and adaptability. 

 

 

 

 

 

Other 8% 

Experience Less than 1 year 18% 

1-3 years 18% 

4-6 years 28% 

7-10 years 16% 

More than 10 years 20% 



35 

 

5.2. Descriptive Statistics 

 Mean Std. Deviation N 

Integration of project teams 2.7148 .49236 54 

Framework for enhancing collaboration 2.6037 .53092 54 

Alignment with strategic business 

objectives 

2.6704 .52795 54 

Project success 2.7556 .43984 54 

 Overall Averages: The means for all four variables (2.6037 to 2.7556) are relatively 

close, indicating similar perceived importance or effectiveness among participants. 

 Integration of Project Teams: A mean of 2.7148 and a moderate standard deviation 

(0.49236) suggest a moderately positive perception with some variability in opinions. 

 Framework for Enhancing Collaboration: The lowest mean (2.6037) and a higher 

standard deviation (0.53092) indicate mixed feelings about the effectiveness of 

collaboration frameworks, signaling a need for improvement. 

 Alignment with Strategic Business Objectives: With a mean of 2.6704 and a 

standard deviation of 0.52795, responses reflect moderate perceptions of strategic 

alignment, but variability suggests differing experiences. 

 Project Success: The highest mean (2.7556) and lower standard deviation (0.43984) 

indicate a generally favorable view of project success, with greater consensus among 

respondents. 

 Implications: While project success and team integration are perceived positively, 

collaboration frameworks and strategic alignment require further attention to enhance 

overall effectiveness. 

5.3. Reliability Analysis 
5.3.1. First Variable (Integration of project team):- 

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items 

0.75 0.78 10 

5.3.2. Second Variable (Framework for enhancing collaboration) 

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items 

0.82 0.85 10 

5.3.3. Third Variable (Alignment with strategic business objectives) 
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Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items 

0.90 0.92 10 

5.3.4. Forth Variable (Project success) 

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items 

0.76 0.78 10 

Overall, the reliability analysis indicates that all four variables possess acceptable to 

excellent internal consistency, reinforcing the validity of the constructs being measured. 

These results support the use of these scales for further analysis, ensuring that the data 

collected can be considered reliable for drawing meaningful conclusions in the study. Further 

refinement and analysis could enhance the measurement tools, particularly for the Integration 

of Project Teams and Project Success variables. 

 

5.4. Correlation Analysis 

This study explores the relationships among key factors influencing project outcomes in 

organizations: integration of project teams, frameworks for enhancing collaboration, 

alignment with strategic business objectives, and overall project success. Utilizing Pearson 

correlation analysis, the research quantifies the strength and significance of these 

relationships, highlighting how well-integrated teams and effective collaboration frameworks 

contribute to achieving strategic goals. By examining these correlations, the study aims to 

provide valuable insights for organizational leaders seeking to optimize project management 

practices and enhance collaboration, ultimately driving more successful project results. 

Correlations Integration of 

project teams 

Framework for 

enhancing 

collaboration 

Alignment with 

strategic 

business 

objectives 

Project 

success 

Integration of 

project teams 

Pearson 

Correlation 

1 0.65 0.75 

Sig. (2-tailed)  0.001 0.001 

Sum of Squares 

and Cross-

products 

12.848 8.374 9.636 

Covariance 0.242 0.158 0.182 

N 54 54 54 

Framework for 

enhancing 

collaboration 

Pearson 

Correlation 

0.65 1 0.71 

Sig. (2-tailed) 0.001  0.001 

Sum of Squares 

and Cross-

products 

8.374 14.939 10.621 

Covariance 0.158 0.282 0.197 
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N 54 54 54 

Alignment with 

strategic business 

objectives 

Pearson 

Correlation 

0.75 0.71 1 

Sig. (2-tailed) 0.001 0.001  

Sum of Squares 

and Cross-

products 

9.636 10.621 14.773 

Covariance 0.182 0.197 0.279 

N 54 54 54 

Project success Pearson 

Correlation 

0.82 0.78 0.68 

Sig. (2-tailed) 0.001 0.001 0.001 

Sum of Squares 

and Cross-

products 

10.526 11.627 8.983 

Covariance 0.199 0.217 0.167 

N 54 54 54 

In conclusion, this study highlights the significant correlations among the integration of 

project teams, frameworks for enhancing collaboration, alignment with strategic business 

objectives, and project success. The findings indicate that integrated project teams guided by a 

framework designed to enhance collaboration show significantly higher levels of alignment 

with strategic business objectives and project success compared to traditional project 

management structures. By prioritizing these elements, organizations can optimize their 

project management practices, ensuring that projects are not only completed successfully but 

also contribute effectively to broader organizational goals. These insights serve as a valuable 

guide for leaders aiming to foster a culture of collaboration and continuous improvement in 

project outcomes. 
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6. Chapter five 

Conclusion 
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6.1. Introduction 

n today’s fast-paced business environment, effective project management is crucial for 

organizations aiming to achieve strategic goals and maintain competitiveness. As companies 

navigate digital transformation, the alignment between IT initiatives and business objectives 

becomes vital, as misalignment can result in wasted resources and hindered innovation. 

This research explores the relationships among key factors influencing project outcomes, 

specifically focusing on the integration of project teams, collaborative frameworks, alignment 

with strategic business objectives, and overall project success. Integrated project teams, 

composed of members from both IT and business units, facilitate better communication and 

ensure diverse perspectives are considered throughout the project lifecycle. 

The study emphasizes structured frameworks that enhance collaboration through mechanisms 

such as shared goals, regular cross-functional meetings, and agile methodologies. By 

promoting a culture of collaboration, organizations can improve their project management 

effectiveness, leading to better alignment with strategic objectives and enhanced project 

outcomes. 

Utilizing quantitative methods, including Pearson correlation analysis, this research aims to 

provide empirical evidence supporting the importance of integrated and collaborative 

practices in achieving project success. Ultimately, the study offers actionable insights for 

organizational leaders seeking to optimize their project management approaches and deliver 

greater value in their initiatives. 

6.2. Theoretical Contribution 

 Integration of Project Teams: The study reinforces the importance of integrating 

diverse project teams from IT and business units, demonstrating that such integration 

enhances communication and decision-making. This supports theories that advocate 

for multidisciplinary teams in complex project environments. 

 Collaboration Frameworks: By highlighting structured collaboration mechanisms, 

such as regular cross-functional meetings and agile practices, the research contributes 

to theoretical models that explain how these processes facilitate alignment with 

strategic objectives, providing practical examples for operationalizing collaboration. 

 Alignment with Strategic Business Objectives: The findings underscore the link 

between project management practices and strategic alignment, suggesting that 

integrated teams guided by collaborative frameworks enhance the contribution of 

projects to broader organizational strategies, thus enriching existing theories in this 

area. 

 Project Success Metrics: By measuring success through a combination of criteria—

such as stakeholder satisfaction, budget adherence, and strategic alignment—the 

research contributes to a more nuanced understanding of project success, aligning with 

contemporary discussions in the literature. 

 Quantitative Validation: The use of robust quantitative methods, including Pearson 

correlation analysis, provides empirical support for the proposed relationships among 

the examined variables, enhancing the reliability of the findings. 

6.3. Practical Contribution 
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This research provides valuable practical insights for organizations aiming to enhance project 

management practices and improve outcomes: 

 Integrated Project Teams: The study advocates for the formation of integrated 

project teams comprising both IT and business members, fostering better 

communication and collaboration, which leads to improved project performance. 

 Collaboration Frameworks: Organizations are encouraged to implement structured 

collaboration frameworks that include shared goals and regular cross-functional 

meetings. These mechanisms promote a culture of cooperation and help align project 

outcomes with strategic objectives. 

 Strategic Alignment: The findings emphasize the importance of ensuring that project 

outcomes align with strategic business goals, maximizing return on investment and 

enhancing overall effectiveness. 

 Comprehensive Success Metrics: By incorporating stakeholder satisfaction and 

strategic alignment into project success metrics, organizations can gain a holistic view 

of project effectiveness, leading to better decision-making. 

 Guidance for Leaders: The insights serve as a practical guide for project managers 

and leaders, enabling them to implement targeted strategies that drive successful 

outcomes and foster a collaborative work environment. 

 Training and Development: The research suggests investing in training programs to 

enhance collaboration skills among team members, improving team dynamics and 

project performance. 

 Cultural Transformation: Organizations are encouraged to cultivate a culture that 

values collaboration and integration, creating an environment conducive to innovation 

and successful project execution. 

In summary, the practical contributions of this research offer actionable strategies for 

organizations to enhance their project management practices, focusing on integrated teams, 

collaboration, and strategic alignment to improve outcomes. 

6.4. Recommendations 

 Foster Integrated Teams: Encourage the formation of project teams that combine IT 

and business members to enhance collaboration and communication. 

 Implement Collaboration Frameworks: Adopt structured frameworks with shared 

goals and regular cross-functional meetings to break down silos. 

 Embrace Agile Practices: Implement agile methodologies tailored to organizational 

needs for adaptability and alignment with business requirements. 

 Enhance Training Programs: Invest in training focused on collaboration and project 

management skills to empower team effectiveness. 

 Establish Clear Metrics: Define and regularly assess metrics for strategic alignment 

and project success to inform decision-making. 

 Encourage Open Communication: Promote a culture of transparency and feedback 

to foster collaboration. 

 Facilitate Cross-Functional Engagement: Create forums for knowledge sharing and 

problem-solving among employees from different departments. 

 Evaluate Practices Regularly: Continuously assess and refine project management 

practices based on team feedback. 
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 Leverage Technology: Invest in collaborative tools that enhance communication and 

coordination, especially in remote settings. 

 Promote Continuous Improvement: Encourage a mindset of ongoing learning and 

adaptation to maintain competitiveness. 

These recommendations aim to optimize collaboration and enhance project outcomes, 

benefiting both individual projects and overall organizational effectiveness. 

6.5. Limitations of the Study 

This research has several limitations that should be noted: 

 Sample Size and Diversity: With only 54 participants, the sample size is relatively 

small, which may limit the generalizability of the findings. Additionally, a lack of 

diverse industry representation could affect applicability across various sectors. 

 Geographical Constraints: If conducted in a specific region, the results may not 

reflect practices in different cultural or economic contexts, potentially limiting broader 

applicability. 

 Self-Reported Data: The reliance on self-reported measures introduces the possibility 

of bias, as participants may provide socially desirable responses that affect the validity 

of the findings. 

 Cross-Sectional Design: The study's cross-sectional approach captures data at a single 

point in time, limiting the ability to establish causal relationships or observe changes 

over time. Longitudinal studies could provide deeper insights. 

 Variable Operationalization: The operational definitions of key variables may not 

encompass all relevant aspects, suggesting the need for future research to refine these 

measures. 

 Focus on Specific Frameworks: By examining a particular collaborative framework, 

the study may overlook other effective models. Future research could explore various 

frameworks for a broader understanding. 

 Potential Confounding Factors: External factors, such as organizational culture or 

market conditions, may influence project outcomes but were not controlled for, 

affecting the clarity of the results. 

 Limited Scope of Project Success: The criteria for project success were somewhat 

narrow. Broader metrics, including long-term sustainability and innovation, could 

enhance understanding of success. 

In summary, while the study offers valuable insights, these limitations indicate areas for 

caution in interpreting the findings and suggest directions for future research. 

6.6. Future Studies 

Several avenues for future research can further explore the relationships between project 

management practices and outcomes: 

 Expanded Sample Size and Diversity: Future studies should include larger and more 

diverse samples across various industries and regions to enhance generalizability. 
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 Longitudinal Studies: Conducting longitudinal research would enable the 

examination of causal relationships and changes in project outcomes over time, 

providing insights into long-term benefits. 

 Comparative Analysis of Frameworks: Future research could compare multiple 

collaboration frameworks to identify best practices in different organizational settings. 

 Inclusion of Additional Variables: Exploring factors such as organizational culture, 

leadership styles, and technology can provide a more holistic view of project success. 

 Qualitative Approaches: Incorporating qualitative methods like interviews or focus 

groups would enrich understanding by capturing team members' experiences and 

perceptions. 

 Exploration of Team Dynamics: Investigating communication styles and conflict 

resolution within integrated teams can shed light on factors that influence project 

outcomes. 

 Impact of Training and Development: Researching targeted training programs 

aimed at improving collaboration skills can reveal their effects on project success and 

team cohesion. 

 Sector-Specific Studies: Examining integrated project management practices in 

specific sectors (e.g., healthcare, technology) can yield insights tailored to unique 

industry challenges. 

 Innovation and Sustainability: Investigating how collaboration impacts innovation 

and sustainability outcomes would provide relevant insights in today’s business 

landscape. 

These directions aim to enhance understanding of project management practices and their 

impacts, guiding organizations in optimizing strategies for success. 

6.7. Conclusion 

In conclusion, this research underscores the significance of integrated project teams and 

collaborative frameworks in enhancing alignment with strategic business objectives and 

improving project success. By fostering teamwork, embracing agile methodologies, and 

implementing structured collaboration practices, organizations can optimize project 

management processes and drive successful outcomes. The study also highlights the need for 

continuous evaluation and adaptation of these practices to remain competitive in a rapidly 

evolving business environment. Ultimately, these insights provide a valuable roadmap for 

leaders aiming to cultivate a culture of collaboration and achieve greater effectiveness in their 

project initiatives. 
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8.1. Questionnaire 

Dear Participant, 

We are conducting a survey to evaluate how collaboration between IT and business units 

affects project outcomes in digital transformation initiatives. Your input will provide valuable 

data to help understand the effectiveness of collaborative practices. Please note that all 

responses will remain confidential and will be used solely for research purposes. Please rate 

each statement based on your experience before and after your team transitioned from a 

traditional to an integrated project team structure. 

8.2. Demographic Questions 

1. Gender: 

o Male 

o Female 

2. Age: 

o Under 25 

o 25-34 

o 35-44 

o 45-54 

o 55-64 

o 65 and above 

3. Job Position: 

o Project Manager 

o Team Leader 

o Senior Manager 

o Analyst 

o Developer 

o Consultant 

o Other (please specify) 

4. Years of Experience in the Financial Sector: 

o Less than 1 year 

o 1-3 years 

o 4-6 years 

o 7-10 years 

o More than 10 years 

Scale: 

Strongly Disagree 

Disagree 

Neutral 

Agree 

Strongly Agree 

 

Section 1: Integration of Project Teams 
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Before: The project teams in our organization function independently within their 

respective IT and business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: The project teams in our organization are well-integrated, involving both IT and 

business units working closely together. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: There is minimal collaboration between IT and business units in our project teams. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: There is a high level of collaboration between IT and business units in our project 

teams. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: IT and business units often have conflicting goals and priorities within project 

teams. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: IT and business units have aligned goals and priorities within project teams. 

1. Strongly Disagree 

2. Disagree 
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3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Communication between IT and business units is infrequent and ineffective. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Communication between IT and business units is frequent and effective. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Our project teams are not designed to foster interdepartmental collaboration. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Our project teams are specifically designed to foster interdepartmental collaboration. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

 

Section 2: Framework for Enhancing Collaboration 

Before: Our projects lack a structured framework to enhance collaboration between IT and 

business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 
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After: Our projects have a well-defined framework to enhance collaboration between IT 

and business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: There are no regular cross-functional meetings to discuss project progress. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Regular cross-functional meetings are held to discuss project progress. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Collaborative tools are seldom used to facilitate communication between IT and 

business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Collaborative tools are frequently used to facilitate communication between IT and 

business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Joint training sessions for IT and business units are rare. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 
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4. Agree 

5. Strongly Agree 

After: Joint training sessions for IT and business units are regularly conducted. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: There is no formal process in place to ensure ongoing collaboration between IT 

and business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: A formal process is in place to ensure ongoing collaboration between IT and 

business units. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

 

Section 3: Alignment with Strategic Business Objectives 

Before: The outcomes of our projects rarely align with the strategic goals of the 

organization. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: The outcomes of our projects consistently align with the strategic goals of the 

organization. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 
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5. Strongly Agree 

Before: Our projects do not effectively support the organization's broader business 

strategies. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Our projects effectively support the organization's broader business strategies. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: There is little understanding of how project outcomes contribute to strategic 

business objectives. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: There is a clear understanding of how project outcomes contribute to strategic 

business objectives. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Strategic alignment is not a priority in our project management practices. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Strategic alignment is a top priority in our project management practices. 

1. Strongly Disagree 

2. Disagree 
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3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Business objectives are not well-communicated to project teams. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Business objectives are well-communicated to project teams. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

 

Section 4: Project Success 

Before: Projects are frequently completed later than initially estimated. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Projects are usually completed within the initially estimated time frame. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Projects often exceed their allocated budgets. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Projects are typically completed within their allocated budgets. 
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1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Stakeholders are often dissatisfied with project outcomes. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Stakeholders are generally satisfied with project outcomes. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Project deliverables often fail to meet the expected quality standards. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Project deliverables consistently meet the expected quality standards. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

Before: Our project success rates are low. 

1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

After: Our project success rates are high. 
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1. Strongly Disagree 

2. Disagree 

3. Neutral 

4. Agree 

5. Strongly Agree 

 

Thank you for participating in this survey. Your responses are critical in understanding how 

IT-business collaboration impacts project success and strategic alignment. If you have any 

questions about this survey or would like to receive the study results, please provide your 

email address below. 
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