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Appendix C: English Abstract

Research Title:

"The Impact of Strategic Leadership on Organizational Performance in Saudi Institutions”

Abstract:

This study aims to understand the impact of strategic leadership on organizational performance in
Saudi institutions, focusing on operational efficiency, innovation, and customer satisfaction. A
comprehensive questionnaire was used to collect data from a sample representing institutions across
various sectors, including government, semi-government, and private sectors. Descriptive and
statistical analyses were employed to examine the relationship between strategic leadership and key
performance factors. The findings indicate that effective strategic leadership enhances operational
efficiency by supporting optimal use of financial and human resources, fostering innovation, and

increasing customer satisfaction through improved product and service quality. This study enhances




the understanding of effective strategic leadership implementation in Saudi institutions and

recommends promoting leadership training programs and supporting an environment of innovation.

Keywords: Strategic Leadership, Organizational Performance, Operational Efficiency, Innovation,

Customer Satisfaction.
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