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Abstract

The healthcare sector in the Kingdom of Saudi Arabia is undergoing significant transformation in
light of the national efforts directed toward digital transformation, which has become one of the key
enablers of Saudi Vision 2030. This vision emphasizes the importance of enhancing the efficiency of
government services and improving the quality of healthcare delivered to citizens. Among the most
prominent digital initiatives is the implementation of Electronic Human Resource Management (E-
HRM) systems, which aim to streamline HR processes, enhance organizational performance, and
support strategic decision-making within healthcare institutions.

This research investigates the core components of E-HRM—such as electronic recruitment,
electronic training, and electronic performance development—along with digital databases and cloud
systems that support workforce planning and data-driven decision-making. The study also highlights
the impact of E-HRM on reducing administrative errors, improving the accuracy of HR procedures,
enhancing transparency, and supporting managers in making precise and timely decisions.

Moreover, the study examines the extent to which Saudi healthcare institutions have adopted E-HRM
applications and the challenges they face, including technical readiness, staff competency, resistance
to change, and the need for continuous training. The research also analyzes the relationship between
the implementation of E-HRM and improvements in both administrative and operational
performance, as well as its role in boosting service quality and improving patient satisfaction.
Additionally, the study explores how E-HRM contributes to strengthening the connection between
different departments, reducing routine paperwork, and improving the flow of information within
healthcare facilities.

The findings indicate that the successful adoption of electronic HR systems in healthcare institutions
does not rely solely on technical aspects, but also depends on organizational readiness, strategic
planning, and developing a supportive culture for digital transformation. Results further emphasize
the importance of investing in digital infrastructure and continuous training as essential factors for
ensuring effective E-HRM implementation and achieving the national strategic goals aligned with
Saudi Arabia’s vision for healthcare transformation and sustainable development of health services.
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“The implementation of human resource management functions using web—-based technologies to

improve the efficiency and effectiveness of HR processes.”
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:(Ruél, Bondarouk & Looise (2004)

“A way of implementing HR strategies, policies, and practices in organizations through the
conscious and direct support of and with the full use of web-technology channels.”
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“E-HRM integrates HRM and information technology to create value by transforming HR practices
into automated, data—driven processes.”
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“E-HRM contributes to the enhancement of administrative efficiency and transparency in

government institutions through digital transformation.”
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1. Strohmeier, S. (2020)

Digital human resource management: A conceptual clarification
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- dadll: German Journal of Human Resource Management
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