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Risk Management Plan

Project Risks are those uncertain events that if occurr may create positive or negative
impact on the project. Positive Risks are opprtunity for the project and negatives are the
threat. Below description will be risk management plan for our project.

Risk Identification:

Identification of risks will be commenced in the initial stage of the project for the activities
which are not started yet. Those activities which are not yet started, the risk identification

is done via review meetings scheduled at several times.

Whenever the change request is submitted, this will also be assessing in light of risks and

possible risks are listed corresponding to that change.

Risk identification will involve the project team, appropriate stakeholders, and will include
an evaluation of environmental factors, organizational culture and the project

management plan including the project scope.

Careful attention will be given to the project deliverables, assumptions, constraints, WBS,

cost/effort estimates, resource plan, and other key project documents.



Following techniques may be used to identify risks;

e Brain Storming

e Delphi Technique

e Nominal Group Technique

e Check Lists from past projects.

e Review Risk from similar projects and study their lessons learned documents.
e Interview and meeting with subject matter experts

e Interview stakeholders like (Customers, Sub-contractors, suppliers etc.)

e Examine sources of risks with in related documents.

Risks Analysis:
Risks analysis includes the two major categories;

e Qualitative Analysis

e Quantitative Analysis
Qualitative analysis is the assessment of risks in terms of its impact and likelihood by
using standard probability and impact scales. However, the Quantitative analysis is
the assessment of risks’ impact and likelihood through mathematical way and

determining the further combine effect of risks on the project.

Prioritization of Risks:

After analyzing risks, these will be prioritized to identify the top risks based on the
gualitative and quantitative analysis. The scaling will be provided to risks with

maximum number as high priority risks and 0 with less priority.

Resources will be assigned to the high priority risks first and then will be distributed

according to the prioritization list of risks.

Those risks which are not the focus of immediate risks management actions will be

considered again as per planned in the monitoring and control management plan.



Risk Assessment Matrix is a project management tool that provides a quick view of
analyzed risks. It will be providing the graphical explanation of the risks with respect

to their priority by using the qualitative scales i.e. probability and impact.

Development of Risk Response Plan:

Risk Response plan is developed for both threats and opportunities for the risk as per
prioritization list. Response plans written should be integrated with the components of
project plans and should be documented in Risk Register. It may comprise of the

following information:

e Name of risk owner who is managing the response plan.

e Strategy of risk response to be used.

e Names of stakeholders that may be affected by the risks.

e Description of contingency plan or mitigation plan

e List of projects / activities that may be affected by the listed risks.

e Cost of risk response

Monitoring of Risk Response Plan and Risk’s Triggers:

The monitoring and controlling process includes the risk assessment at each activity
at the end, to monitor for the risk of upcoming activities. The monitoring will start at
the initial phase of project. During execution, meetings will be arranged to cater upon
the risk monitoring and control activities. All minutes should be duly documented and

communicated to all key stakeholders as per communication management plan.

Project Manager will conduct the meeting to review the risk status according to the
priority. In this meeting, there will be a review on risk of upcoming activities,
assessment of risk that already occurred, risk impacts and their likelihood as per risk

register list.

The results from all the above details will be documented duly as defined in reporting

form as attached below.
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