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Abstract

The operations strategy has become a given and basic necessities for all organizations and
bodies that seek to develop and improve their services and facilitate their services for
beneficiaries, such as the Saudi Basic Industries Corporation (SABIC) in the Kingdom of Saudi
Arabia, which seeks to implement the full operations strategy so that it is compatible with
the Kingdom's Vision 2030, by implementing Digital technology within the company through
a comprehensive program that includes all the company’s senior, middle and operational
departments in all its main and subsidiary divisions to ensure the quality and manner of
providing services to the target audience by developing work on projects related to the
services and products provided in a way that ensures the proper application of these modern
operations strategies, which helps improve efficiency. Operations within all divisions and

departments of the Saudi Basic Industries Corporation (SABIC)
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