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Abstract

By comparing two different environments—Stavanger, Norway, and Dubali,
United Arab Emirates—this study seeks to understand how cultural and
regulatory differences affect the management and completion of projects in
the oil and gas industry.

The research problem is rooted in the difficulties that multinational project
teams encounter when working in various cultural and legal contexts, which
can have a detrimental impact on project goals, delivery schedules, and
implementation quality.

The primary goal of the study is to determine how much these variations
affect project management and delivery success.

The research employs a descriptive-analytical approach. A systematic
questionnaire intended to gauge the influence of cultural and regulatory
factors on project stages was used to gather data. A sample of managers and
staff from oil businesses in Stavanger and Dubai were given the questionnaire.

Appropriate statistical techniques were used to analyze the data. The findings
demonstrated a statistically significant correlation between project
performance at different phases and cultural and regulatory differences.
Furthermore, results showed that scheduling and implementation quality are
enhanced when these variances are managed well.

Title: Cultural Differences and Regulatory Requirements for Project
Management in a Norwegian and a Middle Eastern Context Author: Tina
Marie Paulsen Ibsen Mentor: Aage Borchgrevink

Keywords: Project Management, Cultural Differences, Regulatory
Requirements, Stavanger, Dubai, Oil and
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Study Questionnaire:

First: General Information (Please select the appropriate answer)

Gender:

[ male [J Female

Academic Qualification:

[d High School [ Diploma [Bachelor's [JMaster's [1PhD

Years of Experience in Projects:

[J Less than 5years [ From 5 to less than 10 years [] More than 10 years

Work Location:

[ bubai | Stavanger

Sector:

[J Government [J semi-Government [ Private

60d; Jou>

Strongly Strongly

Statement Agree Neutral Disagree

Agree Disagree

First: Organizational Differences

There are clear organizational procedures that

] ]

simplify the workflow.

Delegation of authority is available within a

practical environment.

The organizational structures support fast

decision-making.




Strongly

Statement Agree Neutral Disagree

Agree

Cultural background influences employee

behavior

Communication between different

nationalities is easy

Cultural differences are respected in the

work environment
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Strongly

Statement Agree Neutral Disagree

Agree

Local laws affect the project implementation

duration

Project funding varies by country

Procurement and supply mechanisms vary

between environments
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Strongly

Statement Agree Neutral Disagree
Agree

Projects are delivered on time

The overall project quality is satisfactory

There is clear tracking and visibility of

project phases

Strongly
Disagree

a

Strongly
Disagree

a

Strongly
Disagree
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