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Feature

PRINCE2

PMBOK

Definition

Structured PM methodology (PRINCEZ,

p.3)

Standard and guide
(PMBOK.p.1)

Practical
vs. Comprehensive

Practical, focuses on critical areas
(Siegelaub, 2004; Singh and Lano,
2014

Comprehensive
(Siegelaub, 2004; Singh and
Lano,2014)

Themes And Knowledge

Areas

T Themes

10 Knowledge Areas

Processes And Activities

7 Process and 35 Activities

5 Process group and 47

processes

Principles

7 Principles

Techniques

Only PRINCEZ2 specific techniques are
explained (PRINCEZ, p.7)

Covers techniques for each

process

Interpersonal Skills

Not covered
PRINCEZ, p.7)

Covered

(PMBOK p.513; Ghosh, Forrest,

Dinetta, Wolfe and Lambert,
2012)

Business Case and Product

(PRINCEZ2, P.11; Singh and Lano, 2014

Ghosh, Forrest, Dinetta, Wolfe and
Lambert, 2012)

Customer Requirements (Singh
and Lano, 2014)

Role of The Project
Board

Calls for a Project Board to provide

oversight (Siegelaub, 2004)

Only suggests the role the
sponsor should be playing
(Siegelaub, 2004)

Organizational Assets
And Environmental

Factors

Partly covered

Strongly integrated with

Processes.

Management Principle

Manage by exception
(PRINCEZ2, p.13 :Siegelaub, 2004)

PRINCE2 9 PMBOK: 4 yal | c¥lmag ausialok| cns LAl

PRINCE2 Themes g PMBOK Knowledge Areas

" peianls Lazelae camy @1 a0, Lad ] By13) (e il 92" Ll 8,03 auslge 7 e PRINCE2 (ggioes
.(PRINCE2- P17)
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Table 2: PMBOK Coverage of PRINCE2
PMBOK Coverage
May be periodically reviewed for

Comments
PRINCE?2 has stronger

emphasis on continuous

PRINCE2 Themes

Business Case multiphase projects
(PMBOEK. p.69)

Stakeholder Management,

Business Case
PMBOK has stronger

mechanisms

Organization
Human Resources management

Quality Quality management

Plans Scope, time, cost management
Risk

Change

Risk management

Monitor and control process

Progress group

Al /8 1/ 5Uaidls 839t Byl aly 4iyLaedd Alild yloliell cle g g g Jalaiedlg 839! O i ydas
.(Siegelaub, 2004; Singh and Lano, 2014) JIsul (e ylolsell 8y1519 8y/s¥0 dalaill 28 all =¥ lze
b @ Smilly &dyall Jlmo 4! oy 4)liall AlE puantly puadd| oile gunge o1 23 I d3L2YL
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Ayl 31941 o Byl 0¥ 19 ildgiad g 5190¥1 Lyumid (5681 LIl PMBOK allas atet « 531 cilad! deg

Table 3: PRINCE2 Coverage of PMBOK Knowledge Areas

PMBOK PRINCE2 Results

PMBOK has a complete
integration mechanism

) Partly covered
Integration Management
(Plans, change, progress)

Scope Management

- Plans
Time Management

Cost Management

Quality Management Quality, Configuration Manage ment

Partly covered by Organization

PMBOK is stronger
Theme

Human Resource Management

PMBOK has more detailed

Partly covered
concept

Communications Management

) _ Risk
Project Risk Management

Procurement Management

Not covered

Only covered by PMBOK

Stakeholder Management

Partly covered (Organization)

PMBOK is stronger
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PRINCE2 (Siegelaub, 2004; Singh alaugs Slase e SbALLI Byls) o a8 palaidd] pou g Ansal g
3290 8 32 Bllaie LY PMBOK 3 5531 dxbiall Gilasal 8yls] o1 23 J 48Ls¥Land Lano, 2014).
o¥ « PRINCE2abawlgy JolSIL Jadd oo JolS1 Bylsf Sl (San ¥ cclld e 8dle PRINCE2. § oudai|

A€ adl e 55i2PMBOK

:PMBOK 3 PRINCE2 § &laiii¥fly slekoal!
:PRINCE2

Golid 359 "sums cdia gudomd] doasall Aadi¥l oo delaie Aegeme” il ciyal cilddee 7 e $oimy
. “(PRINCE2, P 113,115)dicas dmls $edi) daasally e uosh| Silel oW (o 2o gazma’ Ll 8 ya5 L
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Table 4: Comparison of Processes

PRINCE2 o PMBOK
PMBOK Coverage

PRINCE2 Coverage

Processes Processes

Partly covered by Initiating
_ _ process group + Human . _ ,
Starting Up Project Initiating Starting up Project
Resource Management

Knowledge Area

. ) . . Initiating a Profject+ Starting
Directing a Project Planning L
up Project (partly)

) L Controlling a Stage +
. . Planning + Initiating ] . ) i
Initiating  a Project Executing Managing Product Delivery

(Partly) )
(partly)

i i o o Controlling a Stage and
) Executing + Monitoring Monitoring and ) ) . )
Controlling a Stage . . Directing a Project (monitor
and Controlling Controlling .
and control activities)

Managing product Partly covered by . .
) . . Closing Managing a stage boundary
delivery Executing

- Closing a project
Managing a stage .
Closing process group
boundary

Closing a project
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:IT project characteristics and project management frameworks

1§91 B,05] soig cileglall Lix g dgiss §9yden pailias
9PRINCE2 ((2009) ¢, 9,1 Lasu> (1 Az pd!| anyLid | pasbias an 3lasly
0ol Jouzd! 3 PMBOK a5Lia 43 (,Sey

Table 5: IT Project characteristics and management frameworks

Characteristic PRINCE2 and PMBOK Comparison

Requirements Maturity | Comparable

Development Stability Comparable

. , Although both practices are tailorable, PRINCEZ2 15 a methodology and 1t
Project Size . ] ) .
has more practical approach for small size projects.

Risk Clearness Comparable

Scope Clearness Comparable

.. . PMBOK is customer requirements focused, so provides better mechanism
Chlient’s Commitment i . . ) )
for projects with high client commitment.

Team Relationship PMBOK has stronger communication management mechanism, and it also

covers interpersonal skills which is essential for creating the environment for

. effective communication. For large size and new created teams it can be
Team Size i
useful to apply PMBOK approach.

Method of Contracting Independent of the contract methed, PMBOK has procurement management

knowledge area and explained techniques for effectively managing
contracts, and procurement processes are inte grated inside process groups.
Outsourcing For this reason, it is useful to apply management knowledge area of
PMBOK for the projects that requires high level of outsourcing and

comprehensive contracts.

Flexible stakeholders may influence the project from many perspectives, for

o both frameworks. On the other side, it is usetful to apply stakeholder
Stakeholders Flexibility ) ] _
management area and stakeholder engagement techniques of PMBOK tor

the projects that has high level of stakeholder engagement.
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Table 6: PRINCE2 and PMBOK Main Differences
Features PRINCE2 PMBOK
Practical Approach L4

Comprehensive Approach - v

Project Board Activities

Management by Exception

Procurement Management

Product Focus

Customer Requirements Focus

Detailed Techniques

Interpersonal Skills
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S it e Az 5las | Gl o e 0980 8 ccand | 1y ol 2z g § Al
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Table 7: PRINCE2 and PMBOK Comparison
Features PRINCE? PMBOK

Integration of Processes L L]

Continuous Business Justification o o

Organizational Process Assets and | ¢ Lk

Environmental Factors Integration

Start Up Project Activities ¥

Human Resource Management L

Communications Management o o

Stakeholder Management of of

Configuration Management 7

Managing Product Delivery (From L4

Project Team perspective)

gamaszd! Jie DIl Jiles & Lovd ey Lad! LS Lo ial Jguzd! ‘3 Wiloll pasbasdl 4h, Oas Iy
. closing the project gg,4d! 329 Tailoring
Table 8: PRINCE2 and PMBOE. similar features
Features PRINCE2 PMBOK
Tailoring L4 o

Closing

Quality manage ment

Risk management

Cost Manage ment

Scope Management

2| AdLaY By all A LSS (ylud! alud¥l g 5sSuill Syl pe milid! 2iylie dic

bl Lo 5481 &l wlliesPMBOK .1

PMBOK. § cilelaall § il JSCin dmais 2| Jolgally dclaall dadaiall Jouadl 22
A Las¥ 5,l0Y g981 2l e $5i2PMBOK .3

g9kl 3ay8 sslate cpe idl kS Aa il 805 PRINCE2 Jaiy .4

Jead Loy (sl glalll L g39iSS B piall aoyLiall Jiais PRINCE2 oof s codle &55laell gy

oty I Slaglall Lz g39iSS 3 Budally 8Tl ayLinall (aie Balatu¥| ) 7 Lizs 5) PMBOK pfserul
Aol sgde ummyls jolae Blawdl o Jle Goius Budasg 5S Jus Byd «Jrandl oo WL LI
Lod oz IS O sl o ¢, Lakl it 0 priiats oS Alialll Giloesal AS5Liw o0 JLe gty
IS Lo Ly ! ik 5l ) Aalaill 7 LS dnds 9 19 Aedail | (e Ly coguadly Ll 5L (g




251 )l Juadl (K Rolaill coliy ol k| 5Las | gag 151 e lia 09 4 . sl
@,&lb @)Ju.llﬁm cdeladl oolilingag w)w| @QJ.U ‘._Ja.i.g“g WE] P.c'..\.s

lalls closlall Lo sToi g, s ailiass poyddl 5yl Auzmeho J] ASLOYL 4l adtai cells e 35dle
ol Lsuds Aaolndl 7 Lmill ol 1355 Halaid] iy oyl Bylals Alarl] dglol iy aully uilos]l
UL B, ¥1 Az iin sl g,k 51y5 e Ui (5 o) U8 Jie) g Uailly Aoliell dasslondl 7 Lnal
Sl Logy Sl praz ok Bt Aumeia | 095 cdalgall oda JS Ll § 350 Louie
Jead¥




ol yol] 3l clallas

s ayLad! Byla) Slemio p oo

Slzein byad plea 3mid Slalaill Lausind W1 Sleleall (o A6 gaza Ll gyl 8yl Silizein by
s golais 3f ¢8Il Jlas¥l alia iy ilaliil | Landeind (&1 clelaadl (ye &e gaza Ll oyl 1 5,15
Al 0 oSag SaT 31,80 5 o0 p9yall U lyenser G Lol cm Slghas Bue e bl
o559 ayLadl Bylod dmie JSCAS (I Sliididly e lgally Slao)lells codudisy 4idl pag go,dd! Jagdaes
o IL e IS £9yid | oo elof ApaiSy Bolas S (o 2 yilly AL ol ghadel Apale clizeiid

Lo oot g cLitn (il Aeodd Baoidl lliaal s T (e Jiomiiy ansLil 1! il S
Byl3) Slezmehe hug deaind| dade) Aewludll gy dlly (o yalls Sus &l s e 193950 £ Gayall sl auen
bl o Of g .z L Ldlual Bedoms Glasiaty aa,Lad | Byla) § Bagaell 5Ll Bedzes J) aayLid!
Sotsyall dbgylag g9y il poul 5oy Auulill dum il

syl 5yl &leseio 30 o Lod

=5liso §)lnl aangic
asysdl alualoall
o mylhallasagio
asldl) as ool aliadl
PRINCEZ2

23l

C

Ac anilallaingiall
blaall auas
cgpuaall jlblasagio
APF (1551
=2lLaall g)isl aingio
AGILE ass.isyl
£gpiio 8)ia]l duingio
exXtreme ospiaas]

Sjislaingio
adlgall (geians

b og1Saan

s2ylanll §jlsl daanin
SDLC Julidl asxgiaill

vl il 2o arngio
2ylliall,  saciziaall
PRISM



https://bakkah.com/ar/knowledge-center/%D9%85%D8%B1%D8%A7%D8%AD%D9%84-%D8%B9%D9%85%D9%84%D9%8A%D8%A9-%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%8A%D8%B9
https://bakkah.com/ar/knowledge-center/%D9%85%D8%B1%D8%A7%D8%AD%D9%84-%D8%B9%D9%85%D9%84%D9%8A%D8%A9-%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%8A%D8%B9
https://bakkah.com/ar/knowledge-center/%D8%A3%D9%81%D8%B6%D9%84-%D9%85%D9%85%D8%A7%D8%B1%D8%B3%D8%A7%D8%AA-%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%8A%D8%B9
https://bakkah.com/ar/knowledge-center/%D8%A3%D9%81%D8%B6%D9%84-%D9%85%D9%85%D8%A7%D8%B1%D8%B3%D8%A7%D8%AA-%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D8%B4%D8%A7%D8%B1%D9%8A%D8%B9
https://bakkah.com/ar/knowledge-center/%D9%81%D8%B1%D9%8A%D9%82-%D8%A7%D9%84%D9%85%D8%B4%D8%B1%D9%88%D8%B9
https://bakkah.com/ar/knowledge-center/%D9%85%D9%81%D9%87%D9%88%D9%85-%D8%A7%D9%84%D8%AC%D9%88%D8%AF%D8%A9
https://bakkah.com/ar/knowledge-center/%D9%85%D9%81%D9%87%D9%88%D9%85-%D8%A7%D9%84%D8%AC%D9%88%D8%AF%D8%A9

syt | Al 23 Ldie Byl5] Azeivn -1

Critical chain project management Methodology (CCPM):
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6.6.2 Develop Schedule: Tools and Techniques

6.6.2.3 Critical Chain Method
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The PRINCE2 Process Model Diagram M|> MANAGEMENT PLAZA
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3- Critical Path Method (CPM):
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The Critical Path

Slack=15 Slack=0 Slack=0

&€

Slack=0 Slack=0

Slack=2 Slack=2

Note:
Slack = LST-EST, and LFT-EFT,
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Even Chain Methodology (ECM):
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\¢ \\Event Chain

ACTIVITY 2
ACTIVITY 3

ACTIVITY 1

ACTIVITY 4

APF adaptive Project Framework Methodology: aSill g9ydd | sUs| A e -5

Sl e 38,5 1 aa,Ladl Byls] s 9o (Adaptive Project Framework) Sl g9 a1 o)
QLHDLA-L‘j NALA-L‘ (0 A< gama ‘.SL" ol L_5~U‘3 tj).ivl‘ Sldlaia ‘3 S)-M‘ Qm.i.ﬁ‘ 3\.«.7‘3.& ‘3 %3)1‘3
g9kl 1] sy Jlad oSS Buboes J) g &I

Bl 6 Wspe US & g9yddl elal (o el b « Al STy 389 pans gk oF Lo AdS il | o
Ol LS AUl dlom o g 94| s el Bag ol Bazs gcd Uil ALl Aoy il (e lactl!
Gls Jlae Sl Aol ol 3aizs § pdilen JSChy palun 9 il | Gllaid elatill ool paiadlly blalll Ly
eatl Al WSl b

oL dai e 6591 Sl ! oo Silebeally Sliiadd| st o Say « Al g9 bl sl &asys JS5 0
ool Slellate Aulal dagST o3 39290 g Juadl Balall sy sl g deall parpmseall 25 denia
il g2 alies Azllal (o 5y B ] 33580 g9 ddl picie pnding « polaill Ales 3 Juaadl s LeS

f9 sl

L 939iS5 Jlma § ayLadl (! dylamy ol anyLad! 3 A ylatl sda (oo Bolaiwdl (Sesg

e e ludy ol psid) A lge 3 peiud | il Jo¥1 dadasetll o 03195 Budizs J] Do LS il glal
OSas 1y Amliall cilrsoly e Moall Bardll (o dspll quuisy Blualll Gudzes Ao g9ydid | 5yud (s
.Mlgaam,s@wmsm&mgwua&w



https://bakkah.com/ar/knowledge-center/%D8%A3%D8%B5%D8%AD%D8%A7%D8%A8-%D8%A7%D9%84%D9%85%D8%B5%D9%84%D8%AD%D8%A9
https://bakkah.com/ar/knowledge-center/%D8%A3%D8%B5%D8%AD%D8%A7%D8%A8-%D8%A7%D9%84%D9%85%D8%B5%D9%84%D8%AD%D8%A9

Adaptive Approach

Plan revise:
*Concept
*Plan
*Design...
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Agile Experience Design Framework

Pragmatic

Persona User Stories
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Extreme Programming (XP)
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Lean Six Sigma Framework

1. Define
Describe the problem

+ Project Selection

+ Project Charter

- VO(, VOB

+ Problem Statement
« Process Map/SIPOC

Project
Charter

|

Voice of the
Customer,
\Voice of the
Business

Process
Map

2. Measure
Collect baseline data

« (TQ Merrics

« Meas. Sys. Analysis
« Summary Statistics
« Process Capabiliry
« Control Chart

Summary
Statistics

3. Analyze
Identify the root cause

« Pareto Chart

« Run Chart

« Cause and Effect
+ Scarter Diagram
= Value Analysis

Pareto Chart

.

B

Run Chart

e

Cause & Effect
Diagram

4. Improve

Select the best solution

« Brainstorming

+ Benchmarking

« Force Field Analysis
« Criveria Test

- FMEA

Solution
Analysis and
Selection

|

Risk Assessment

Solution
Implementation

5. Control
Sustain the gains

+ Cost-Benefit Analysis
= Mistake Proofing

Statistical

Process Control

Sustainability &

benefits

|

Project
Handoff
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Subject Groups Sustainability Organizational Outcomes

Orientation Focus
Integration

Stakeholder Social

Scope b :
Resource nomic
Time Organizational Sustainable

Fingnca Environmental Strategy Aligned
Risk and Opportunity

Quality Ethical
Performance
Procurement Principled
Impact
Communication Valuable

Organizational Total Asset Lifecycle
Systems Aligned Focused

Benefits Realization

Benefits Realization Methodology-17
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Stakeholders

2 Engages Establishes
Drives

Detorminos,
tracks & reports

Defines _,|  Enablers &
requirements LBusiness Changes

Highlights "
depondencies oo ——

(e
Business
Case
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