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Abstract

This study aims to examine the impact of transformational leadership, through its
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration), on the sustainability of organizational performance in family
businesses in the Kingdom of Saudi Arabia. The study adopted a descriptive-analytical
approach, utilizing a questionnaire as the primary data collection instrument. A stratified
random sample of (350) managers and supervisors working in major family businesses across
Riyadh, Jeddah, and Dammam was targeted, yielding (306) valid responses, representing a
response rate of (87.4%). Data were analyzed using SPSS v.28, and both multiple and simple
linear regression analyses were employed to test the hypotheses at a significance level of (0 <
0.05). The findings revealed a statistically significant positive impact of transformational
leadership, collectively, on the sustainability of organizational performance, with the four
dimensions explaining (58.2%) of the variance in the dependent variable. All dimensions
demonstrated a statistically significant effect, with inspirational motivation ranking as the
mostinfluential, followed by idealized influence, individualized consideration, and intellectual
stimulation, respectively. The study recommends developing transformational leadership
training programs in Saudi family businesses, fostering a culture of innovation, and adopting

balanced sustainable performance evaluation systems aligned with Saudi Vision 2030.

Keywords: Transformational Leadership, Organizational Performance Sustainability, Family

Businesses, Saudi Arabia, Vision 2030.
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