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Abstract

The Impact of Motivation on Improving Employee Performance in the
Private Sector in Saudi Arabia (Study Summary)

Researcher : Etemad Al-Naeem
Supervisor: Dr . Asmaa Abu-Anazah
Signature:

This study aimed to explore the impact of motivation on improving employee
performance in the private sector in Saudi Arabia. The researcher employed a
descriptive-analytical approach, using a questionnaire as the primary tool for
data collection. The sample consisted of 131 randomly selected employees
working in private sector companies. The characteristics of the sample were
analyzed in detail based on gender, age, educational qualification, and years of
experience.

The study's findings revealed that the current financial incentives in the private
sector in Saudi Arabia are insufficient to motivate employees to improve their
performance. The overall effect of financial incentives on performance was
found to be low, indicating that these incentives are not a significant
motivational factor. In contrast, non-financial incentives had a varying impact,
with some incentives, such as promotions and salary increase, receiving higher
appreciation from employees compared to others, such as awards and training
opportunities.

The results also showed that both financial and non-financial motivation play a
crucial role in enhancing job performance. There was a moderate positive
relationship between financial motivation and job performance. Furthermore,
non-financial motivation contributes to increased productivity and employee
loyalty by recognizing efforts and providing professional development
opportunities.

Notably, the statistical analysis revealed no significant differences in the effect
of motivation on performance based on gender, age, educational qualification,
or years of experience. Based on these findings, the study recommends
developing more effective and inclusive motivational strategies, including
targeted training programs to enhance essential skills and improve job
performance in the private sector.
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