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Abstract

This study aims to understand the role of leaders in motivating sales employees through
innovative sales projects, using a case study on Saudi Telecom Company (STC). The descriptive
and analytical methodology was adopted for data collection and analysis, with a questionnaire
being the primary tool for gathering information from a random sample of 356 employees
from the company. Statistical analysis tools such as frequency distributions, mean

calculations, and correlation coefficients were used to test the hypotheses.

The results showed that there is a high level of leadership influence in motivating employees
within STC, through various approaches including ideal influence, spiritual motivation,
intellectual stimulation, and consideration of individual differences. The study highlighted
that leaders' roles in creating an environment that encourages innovation and commitment

significantly contributed to improving sales performance.

The study recommends the continued development of leadership skills within STC and the
enhancement of innovative motivation strategies. It also suggests conducting further research
on the relationship between leadership and employee motivation to boost performance levels

and achieve the company's strategic objectives.

Keywords: Employee motivation, innovative sales projects, leadership, Saudi Telecom

Company (STC), innovation.
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