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Abstract

The aim of this study was to explore the impact of Total
Quality Management (TQM) implementation, with its dimensions
of (top management support and endorsement, collective
participation, customer focus, and continuous improvement), on
improving the performance of medical services with aggregated
dimensions, applied to kidney failure patients. A proportionate
stratified random sample of 220 managers from top and middle
management was selected. Data were collected using an
electronic questionnaire and analyzed using a descriptive-

analytical approach. A set of statistical methods were applied.

The results of the study showed a high level of
implementation of top management support and endorsement,
collective participation, customer focus, and continuous
improvement in government hospitals in Saudi Arabia from the
perspective of the study sample members. This result differs from
the findings of the study by Al-daber (2020), which indicated a
low level of customer focus in restaurants and other

establishments.

Based on these results, the study recommends providing
regular training programs for medical staff to enhance their skills
in implementing TQM principles. It is crucial to establish effective
performance evaluation systems that focus on data collection

and analysis to improve the quality of services provided.

Keywords: Total Quality Management, Medical Services,

Kidney Failure.
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