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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project communication management is a collection of processes that help make sure

the right messages are sent, received, and understood by the right people.

In our Scenario | will brief the role of each of plan, manage and control project
communication plan, including the purpose or goals of the communication plan, the
types of information that needed to be shared with stakeholder and customer and the

frequency would like to receive information.

To mange and control, the process of the Managing communications involves

collecting, creating, distributing, storing, retrieving and managing project information.

The project manager needs to control the flow of communication and the information
shared in the communication About 85-90% of the project managers time is spent in
communicating Meetings There are several rules for meetings. Recurring meetings

should be scheduled in advance Meeting with the team should be regular (however,

need not be often), Each meeting should have a specific purpose and agenda.

Moreover, the EEF, OPA and PMIS play the big role of achieving the purpose for
example to link the ministry of health with patient that to deliver the right file to the right

person within short time.


http://www.tcpdf.org

