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Abstract

This study aimed to identify the role of organizational agility in improving employee career
paths: an applied study in the real estate development sector in the Kingdom of Saudi Arabia. This




was achieved by measuring the impact of the dimensions of

organizational agility—organizational exploration, |

organizational utilization, and organizational flexibility—on MIDOCE AI
U

NIVFR’SITYI'

improving employee career paths. The study adopted a
quantitative approach as the most suitable methodology for
achieving its objectives. A questionnaire was used as the
primary data collection tool from a sample of YYV employees working in real estate development
companies in the Kingdom of Saudi Arabia. The data were analyzed using appropriate descriptive
and inferential statistical methods to test the study hypotheses and measure the nature of the
relationships between its variables. The results showed a statistically significant positive
relationship between organizational agility and improved employee career paths. Furthermore, all
dimensions of organizational agility had a positive impact on enhancing professional development
opportunities, career advancement, skills development, job satisfaction, and job stability.
Organizational flexibility and organizational exploration emerged as the dimensions that contributed
most to supporting employee career growth. The results also confirmed that adopting organizational
practices that combine innovation and operational efficiency contributes to raising the efficiency of
human capital and enhancing the competitiveness of real estate development companies. The study
recommended the necessity of strengthening organizational agility practices within real estate
development companies, developing training and professional development programs, establishing
clear career paths based on competence and merit, enhancing organizational flexibility and a culture
of innovation, linking performance evaluation systems to career development plans, and supporting
knowledge management and investment in modern technologies to contribute to achieving the
objectives of Saudi Arabia's Vision Y+ Y+ and developing human capital.

Keywords: Organizational agility, organizational exploration, organizational utilization,
organizational flexibility, career path, real estate development, Saudi Arabia.
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