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Project Integration Management

Developing a project charter
Developing a project management plan
Managing project knowledge

Directing and managing project work
Monitoring and controlling project work

Performing an integrated change control

Closing project or phase
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Project Scope Management

Planning scope management
Collecting requirements
Defining scope

Creating a WBS

Validating scope

Controlling scope

§
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Project Schedule Management

Planning schedule management
Defining activities

Sequencing activities
Estimating activity duration
Developing a schedule

Controlling schedule
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Project Cost Management

Planning cost management
Estimating costs

Determining budget

Controlliing cost
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(Fridgeirsson TV el , 202]_) &J)A:LA.“ g_q:\XLSS 3)\.)“ LL%L}L&Q u_\c );ﬁiﬂ\ GGL\LAA‘}“ ;\S.ﬂ\ _V M‘

£ sl Baga 313 o ollaY) plsdl) il AR
O O GO0 cilleall gﬁ&mutsésuﬂtaiu;mosw@*m\saﬁs)\agéma,;\fm
GOl cillaall o o a8y sl adi po 5 Al () San e lilacal1 A () 779 ) YA JB ¢ S Ll
A Sl il ¢ dangie LB ZYY Y

Project Quality Management

Planning quality management

Managing quality

Controlling quality
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Project Resource Management

Planning resource management

Estimating activity resources

Acquiring resources

Developing team

Managing team

conteolling resources | NS5 N A N 5%
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Project Communication Management

Planning communication management

Managing communication

Monitoring communication
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Project Risk Management

Planning risk management
Identifying risks

Pérforming qualitative risk analysis
Performing quantitative risk analysis
Planning risk responses

Implementing risk responses

Monitoring risks
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Project Procurement Management

Planning procurement management

Conducting procurement

Controlling procurement
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Project Stakeholder Management

Identifying stakeholders
Planning stakeholder's engagement

Managing stakeholder’s engagement

Monitoring stakeholder’'s engagement

0% 25% 50% 75% 100%
mDon'tknow M Very low effect ® Low effect mMedium effect m High effect ® Very high effect
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Sy alall Jdaill SPSS il

T Al ¢l o gia P ol Al Jalza
values § Sl ol Y KMO S 1)
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7502 .562 .546 .554
a. Predictors: (Constant), als )l aueall
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.650 1 10.650 34.654 .000P
Residual 8.298 27 .307
Total 18.948 28
a. Dependent Variable: il JsY)
b. Predictors: (Constant), ila jall &gl
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound | Upper Bound
1 (Constant) 1.523 410 3.712 .001 .681 2.365
Al all Al .612 .104 .750 5.887 .000 .399 .825
a. Dependent Variable: il JsY
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8672 752 743 417
a. Predictors: (Constant), 4y aaasl)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 14.248 1 14.248 81.857 .000P
Residual 4.700 27 174
Total 18.948 28

a. Dependent Variable: il JsY)

b. Predictors: (Constant), s s laaadll

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 714 .356 2.004 .055 -.017- 1.446
Als e Jayladdl) .806 .089 .867 9.047 .000 .623 .989
a. Dependent Variable: Jsidl_JsY)
R=.867
o J“tﬁ‘ﬂ“"“ “ PSERRNIIRESS!
& J oJ\AJ =
L R2=.752
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7962 .633 .620 .507
a. Predictors: (Constant), &ls )
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.000 1 12.000 46.635 .000"
Residual 6.948 27 .257
Total 18.948 28

a. Dependent Variable: sy
b. Predictors: (Constant), ils o |
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 1.237 .396 3.127 .004 426 2.049
Al ye il .673 .098 .796 6.829 .000 470 .875

a. Dependent Variable: sl _J Y

R=.7962
313 e dawil) Al
RS « SENURVIRESY]
&2 R2=.633

.752
toh Lo Ao YL Jslaall (e iy
DY) 3 gai g gina ) ads Laa (L0 0) e DT (SiQ) s (F) JLsY Aginall (5 sine pals @
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9402 .883 .878 .287
a. Predictors: (Constant), s . @3ey!
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.727 1 16.727 203.335 .000"
Residual 2.221 27 .082
Total 18.948 28
a. Dependent Variable: il JsY)
b. Predictors: (Constant), s » 33ey
Coefficients?
Unstandardized Standardized 95.0% Confidence Interval for
Coefficients Coefficients B
Model B Std. Error Beta t Sig. Lower Bound | Upper Bound
1 (Constant) 237 .260 913 .369 -.296- 770
s je @Y .936 .066 .940 14.260 .000 .801 1.070
a. Dependent Variable: ssidl J¥)
R=.9402
3l e danill Ads .
el e = A B elihal) (KA
@)Lm,d\ < g
R2=.883
752
(b e (Ao VL Jglaadl (e ay
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