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2. Title:

4. Title:

o

Luplaiy) Al aale

"Motivation and Work Behavior"

Author: Richard M. Steers and Lyman W. Porter
Publisher: McGraw-Hill

Year: 1991

Description: This book explores various motivational theories and
their application in the workplace to improve employee performance
and productivity.

"Employee Motivation: A Powerful New Model"

Author: Nitin Nohria, Boris Groysberg, and Linda-Eling Lee
Publisher: Harvard Business Review

Year: 2008

Description: The authors present a new model for understanding
employee motivation based on the fundamental human drives.

"The Motivation to Work"

Author: Frederick Herzberg, Bernard Mausner, and Barbara Bloch
Snyderman

Publisher: John Wiley & Sons
Year: 1959

Description: A seminal work on motivation theory, presenting
Herzberg's Two-Factor Theory and its implications for workplace
motivation.

"Drive: The Surprising Truth About What Motivates Us"
Author: Daniel H. Pink

Publisher: Riverhead Books

Year: 2009

Description: Pink argues that autonomy, mastery, and purpose are
the true motivators for employees, rather than traditional incentives
like money.




. Title:

"Intrinsic and Extrinsic Motivation: The Search for Optimal

Motivation and Performance"

o
o
o

o

. Title:

Author: Carol Sansone and Judith M. Harackiewicz
Publisher: Academic Press

Year: 2000

Description: This book explores the balance between intrinsic and
extrinsic motivation and how it affects performance.

"The Progress Principle: Using Small Wins to Ignite Joy,

Engagement, and Creativity at Work"

o

O

8. Title:

Author: Teresa Amabile and Steven Kramer
Publisher: Harvard Business Review Press

Year: 2011

Description: The authors highlight how small achievements can
significantly boost employee motivation and performance.

"Total Rewards Strategy: A Human Resource Management Strategy"
Author: Michael Armstrong

Publisher: Kogan Page

Year: 2010

Description: Armstrong discusses the concept of total rewards and
how organizations can use it to enhance employee motivation and
productivity.

"The Effect of Financial and Non-Financial Incentives on Employee

Performance"

o
o
o

(@)

9. Title:

Author: John M. Shields

Publisher: Journal of Human Resource Management

Year: 2015

Description: This article explores how both financial and non-
financial incentives impact employee performance in different
organizational settings.

"Motivating Employees in the Workplace: Analyzing the Influence

of Rewards and Recognition"

o

o

Author: Susan R. Komives

Publisher: Organizational Dynamics

£A




10.Title:

Year: 2014

Description: Komives examines the effects of rewards and
recognition programs on employee motivation and overall
organizational performance.

"Employee Engagement Through Effective Performance

Management: A Practical Guide"

o
o
o

o

11.Title:

o

12.Title:

Author: Charles Woodruffe
Publisher: Kogan Page
Year: 2018

Description: Woodruffe provides practical strategies for engaging
employees through effective performance management techniques.

"The Role of Leadership in Employee Motivation"
Author: Laura K. Michael

Publisher: Leadership Quarterly

Year: 2016

Description: This paper explores the impact of different leadership
styles on employee motivation and organizational outcomes.

"The Relationship Between Employee Motivation and Job

Performance"

o

o

o

Author: Karen Smith
Publisher: Journal of Applied Psychology
Year: 2017

Description: Smith investigates the direct correlation between
various motivational factors and job performance in different
industries.

"Work Motivation: History, Theory, Research, and Practice"

Author: Gary P. Latham

Publisher: Sage Publications
Year: 2007

Description: Latham provides a comprehensive overview of work
motivation theories and research, along with practical applications.




14.Title: "Employee Motivation in the Workplace: Different Types of
Motivation"

o Author: Samantha Rainey
o Publisher: Journal of Management Research
o Year: 2013

o Description: Rainey discusses the various types of motivation, both
intrinsic and extrinsic, and their effects on employee performance.

15.Title: "Effective Reward Systems in Organizations"
o Author: Paul J. Zak
Publisher: Journal of Economic Behavior & Organization

Year: 2018

Description: Zak examines the economic and psychological impacts
of different reward systems on employee motivation and
organizational effectiveness.

16.Title: "The Impact of Financial and Non-Financial Incentives on Employee
Performance"
o Author: John Smith
o Publisher: Harvard Business Review
o Year: 2018
17.Title: "Motivational Leadership and Team Performance in Multinational
Corporations"
o Author: Linda Johnson
o Publisher: Journal of International Business Studies
o Year: 2017
18.Title: "The Role of Work Environment and Self-Motivation in Enhancing
Productivity"
o Author: Emily Davis
o Publisher: Journal of Applied Psychology
o Year: 2020
19.Title: "Effective Incentive Programs in Startups"
o Author: Michael Brown
o Publisher: Entrepreneurship Theory and Practice
o Year: 2021
20.Title: "Factors Influencing Employee Satisfaction and Productivity in the
Service Sector"
o Author: Sarah Williams
o Publisher: Journal of Service Management
o Year: 2016
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Abstract

This research aims to study the impact of administrative incentives on employee
productivity at the Social Development Bank in Jeddah. This is achieved by
analyzing the different types of incentives and their impact on employee
satisfaction and performance, with a focus on the factors affecting the
effectiveness of these incentives.

Research Objectives
1. Identify the types of administrative incentives used in organizations.
2. Evaluate the impact of financial incentives on employee productivity.

3. Evaluate the impact of non-financial incentives on employee satisfaction and
productivity.

4. Analyze the impact of intrinsic incentives such as self-actualization and sense
of belonging on job performance.

5. Study the factors affecting the effectiveness of incentives such as the
organizational environment, employee characteristics, and administrative
leadership.

6. Provide recommendations for improving incentive programs in organizations.

The study relied on descriptive analytical research methods, and data were
collected through questionnaires and interviews with employees at various
functional and administrative levels. The data were analyzed using various
statistical methods to understand the impact of incentives on employee
productivity.

Research Results

1. Financial incentives:

o Significant impact on increasing employee satisfaction and productivity.

o Include wage increases, bonuses, and productivity incentives.
2. Non-financial incentives:
o Enhancing employee satisfaction and increasing their commitment.

o Include appreciation and recognition, a good work environment, and training
and development opportunities.




3. Intrinsic incentives:

o Raising the level of internal motivation and improving job performance.
o Include self-realization, a sense of belonging, and job satisfaction.

4. Factors affecting the effectiveness of incentives:

o the impact of the organizational environment, values, and organizational
principles on the effectiveness of incentives.

o the importance of employee characteristics such as professional needs and
aspirations in determining employee response to incentives.

o the role of administrative leadership in enhancing the effectiveness of incentives
through effective communication and continuous support.

Recommendations

1. Design integrated incentive programs that include all types of incentives
(financial, non-financial, intrinsic).

2. Provide regular training for employees to enhance and develop their skills.

3. Strengthen communication channels between management and employees to
increase transparency and trust.

4. Periodically evaluate the effectiveness of incentive programs and modify them
as needed to achieve the best results.

The study emphasizes the importance of administrative incentives in improving
employee productivity and enhancing their job satisfaction. By providing a
stimulating work environment and meeting employee needs, organizations can
achieve positive outcomes that contribute to their growth and prosperity. The
results indicate that combining financial and non-financial incentives can be the
most effective strategy to maximize employee capabilities and increase their
productivity.
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