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Abstract

The aim of this study was to investigate the impact of risk management practices on
healthcare quality in private hospitals in Makkah, Saudi Arabia. The study adopted a
descriptive-analytical approach and targeted directors in private hospitals in Makkah,
encompassing all levels of management. The total population consisted of 161 employees,
and the sample representing the study population included 161 directors, utilizing the
comprehensive sampling method. The collected data underwent statistical analysis using

SPSS.

The analysis results revealed a statistically significant impact of risk management
practices, including the establishment of the general context, risk assessment, and risk
mitigation, on healthcare quality dimensions (safety, effectiveness, efficiency, timeliness,

patient-centeredness, and equity) in private hospitals in Makkah.

Based on the study findings, we recommend that the Ministry of Health enhance its
focus on risk management and incorporate it into the academic curricula of colleges and
institutes under its jurisdiction to raise academic awareness of this discipline. Additionally, the
Ministry should intensify training courses on risk management for all its staff, not limited to
doctors and nurses but including all employees, especially administrative staff. Moreover, the
Ministry of Health should establish a specialized risk management directorate directly
reporting to the Minister of Health, parallel to the quality management directorate, with clear

objectives for each directorate.

Keywords: Risk Management, Healthcare Quality, Private Hospitals, Makkah.
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