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Abstract

Administrative innovation has become an important approach for organizations seeking to improve
their performance and enhance the efficiency of their operational processes. This is particularly
relevant in sectors that rely on complex operational structures and multiple branches, such as
pharmacy chains. In Saudi Arabia, the healthcare sector has undergone significant development
in recent years in line with the objectives of Saudi Vision 2030, which emphasizes improving

service quality and strengthening institutional performance.

This study aims to examine the role of administrative innovation in improving operational efficiency
in pharmacy chains operating in Riyadh. It also explores the role of executive secretarial functions
in facilitating communication between management and operational departments, as well as

supporting the implementation of administrative decisions.

The study adopted the descriptive analytical approach to analyze the relationship between
administrative innovation and operational efficiency. Data were collected through a questionnaire
distributed to employees working in pharmacy chains in Riyadh, including administrative staff,

pharmacists, and warehouse employees. The sample consisted of 100 participants, and the data

were analyzed using the Statistical Package for Social Sciences (SPSS).

The results indicated that administrative innovation contributes positively to improving operational
efficiency and strengthening coordination between branches and central management. The study
also highlights the importance of developing administrative procedures and enhancing digital

systems to support operational performance.

Keywords:
Administrative Innovation — Operational Efficiency — Pharmacy Chains — Executive Secretarial

Role
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