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The Impact of Leadership on the Success of
Building Renovation and Development Projects: A
Case Study of GAS-SABIC in Yanbu Industrial City
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Abstract

Study Obijective: This study aims to explore the impact of leadership on
the success of renovation and development projects at the Gas Company —
SABIC in Yanbu Industrial City.

Research Methodology: To achieve the study objectives, the researcher
adopted a descriptive-analytical approach. The study population consisted

of managers and employees involved in renovation and development



projects within the company, and the research was conducted on a

representative sample of them.

Findings: The study analyzed the effect of leadership dimensions—
supervision, team building, and motivation—on the success of renovation
and development projects. The results revealed a positive relationship
between leadership and project success across all tested hypotheses,
emphasizing the significance of these leadership dimensions in enhancing

implementation quality and ensuring sustainable outcomes.

Theoretical Contribution: This study contributes to the academic
literature by shedding light on the relationship between leadership and
project success in an industrial context. It provides a comprehensive
framework to understand the role of leadership dimensions in supporting

organizational achievement and attaining excellence.

Practical Implications: The study offers practical recommendations for the
Gas Company — SABIC and other industrial institutions to develop
leadership practices and activate its three dimensions (supervision, team
building, and motivation) to ensure the success of future projects and

achieve the highest levels of efficiency and quality.

Keywords: Leadership — Supervision — Teamwork — Motivation — Project

Success
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0.00 0.501 0.684
1.348 0.00 0.601 0.741
0.00 0.660 0.862
0.00 0.581 0.910
0.00 0.520 0.852
1,274 0.00 0.485 0.834
0.00 0.424 0.772
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0.00 0.473 0.754
0.00 0.506 0.803
0.00 0.562 0.884
0.00 0.520 0.901
0.00 0.485 0.931
0.00 0.526 0.838
0.00 0.653 0.713
0.00 0.499 0.935
0.00 0.417 0.870
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Model R R?

1 0.860 0.739

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F p
Ja¥) el 12.85 1 12.8520 269 <.001
Residuals 4.54 95 0.0478

Note. Type 3 sum of squares

Predictor Estimate SE t p

Intercept 0.222 0.0674 3.29 0.001
Js¥I paial) 0.784 0.0478 16.39 <.001
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1 0.831 0.691

Sum of Squares df Mean Square F P
1 ds¥) =) 12.02 1 12.0197 212 <.001
Residuals 5.38 95 0.0566

Predictor Estimate SE t p

Intercept 0.296 0.0707 4.18 <.001
1 dsYanidl 0.718 0.0493 14.57 <.001

&kl rlad ) )

Model R R?

1 0.829 0.687

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F P
1 SE 11.95 1 11.9500 208 <.001
Residuals 5.45 95 0.0573
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Sum of Squares df Mean Square F p

Note. Type 3 sum of squares

Predictor Estimate SE t P

Intercept 0.257 0.0739 3.47 <.001
1 G 2l 0.792 0.0548 14.44 <.001

Model R R?

1 0.774 0.599

Note. Models estimated using sample size of N=97

Sum of Squares df Mean Square F p
1 Il sl 10.42 1 10.4172 142 <.001
Residuals 6.98 95 0.0735

Note. Type 3 sum of squares
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Predictor Estimate SE t p

Intercept 0.443 0.0743 5.96 <.001
1 a2l 0.601 0.0505 11.91 <.001

Y <= T

56



cAaliiiuy) g Bl = ualdd) Juadl

57
Mipoceail



dadiall

st 5 e ) s e a8 8l g Ailaial) i) Ailia Jadl) 138 (m ety
8 83Lal A )l A e elld g e liall ay Aise el — Sl 4S5 A Sl
Al i) 5 83 gl mlaas ) JIVI Glaia 5 2 ) sall (Grasi g (3 8l 4 5

Seoads Cplalall jeai s 28l dalia g bladl) 4y 8 53LAN dpeal il Jslii
s 5] LSl Gt 1Y) (s Sl 53

LA g ) pall s (e Aalit caall uead) ilem il L e Jadl (paialy LS
it ¥ o sl Joadll atidg 5 cdia Jl) 5 AlSall s 4y -Bull 5 Ao g gall Laa gaal
Age luall 4l 4 shaill 5 e il 4 i a5 30l (g A8R) i 3 A

Gla gl

(GBAL Jadl ags il 5 audaiil g Japadil) e S 0 e gal 32l sl slaie] o

g il B3] (A daiadie Gy ja8 mal pn SR (e o) jaall gl Baldll O jlga pghl e
skl 5 Aluall

Jsaalls o 51 el Za 3301 el o1 a) 5 (550 JSs il o Zajlia @
Bl julaall g e

agall Gl slaall Jalii s Jal) ol Slanzal 53l 5 <l oY) cp Joaal il 3135 @

Aan saga el o ghill 5 e jill g jliie 25 Glaval Lo 330 2l sall s @

b nind s agal 3l 520 31 s jliadly aleiall <ol ) ) MAS b cpids gl 3 e

By all Calaa¥) giaad Slaal (a5 33LAL (5 ) 50 elal api alas Gulai e

il LS Canatl yy ol 5 e il il g Jandl il & ISIY) i @

58 |
MIDOCEAN



Cilaliiiuy) g gulidl) Addlia

rshill s e il e 2l (ALl gn e Al jall S i 1A guda gall 3 gand)
skl s ae il 4 jliie 3 S SLEAll (il sall 5 o aall Al jall (e 1Ay pdal) 3 gasd)
Sl — el aS )d

Aoeliall oy (8 el — Sl S8 Al o Al all juais ;A0S 3 gaadl

2025 aladl IS Dl jall oy el rdiia J1 3 gaad)

FONER

Jals okl 5 ane il a e a8 Al 3385 Jiad 3Ll () Jucadl) 138 il 56
Gl 4 5 (8 5 sl Ll S G el wall ay ey il — i3S, 5
el o pllae JS& (uSail Laa 2 gadl Hulaas o) V) Glaa g 2 ) sall (Brait 5 dlalal)
) Al 5 dyanl

Ny ecnad Aalidl g Jandaddll e yat Y Allal) salidl) o dul jall caa o ff Sl
AlalSia oo 43 3lan Le a5 @l Y G doal 5ill ol 538 59 505 5 Galaladl asad Jadill
Adlle 8ol ay jLiiall Jlai] ae s

sl shat b gt O (S Alee <l ol Jiad Jacadll Lgua el Al il sl (4 LaS
3 Gl g Ao Bl (g a3 e 120 Apliiisall g ldiall b e (5 s ad )5 30l
g_u!l_u\@ji\.a‘)!\ LA\YHJcMJmhAJ#M\@m\JJJAc@JM\
skl 5 ave il

Lae cplan) Capla Al ol Leatd gl Al Cilca ) apas O G ¢l 4880 DA e
Agelual) Al 3w jliiall #lad g 5alall (281 5 8 e XSy,

agmay ) i) Jala€ 4alal) ol jleall yghai A laiiwd) deal bl s Ciule a8
oY) dahxind (lasa g dpudlil) 5 a8l 3 0 S

59 |
MIDOCEAN



Dpadll 3a8al ol juale oo i gl dads g o e Cagd 3oLl o) Jsall Sy Sl
skl g ae il a e e (5 gatill y 38l agldall cald g ldiall 3 Aali (s sall
LS e Lall a jliiall 5510 5 a0l Aaliall cilypaY) ol il A& Ul o8 agusi (ff @853 5
a5 8all) (A8 (e (5 AT il s o ST AL e ) o alal Jlaall i

Aalise cilelad b oy )il

60 |
MIDOCEAN



el daild

Al 53) Al 38V Jaadl (38508 Ayl li g ~las 85 jisall Jal s2ll (—21437) & a2 T @
(A sl Ay o) ASLaall a Ly liall 4yl 38 2l e il

(o Aotlae B )3 1 el bl 3y 5a5 (3 Jaall (Al Allal 33 )53 (2016) g «Jsled) @
(RS daala

Agaladl G g pliall (8 o liiall 3l (salae s dpiia g dxal 30 (2018) ) saiall @

A3 s dpaall lalaiall 8 olaY) et o 20l gl 53081 Gulad 3 ,(2019) L sl o
2030 e

gl AUl W) Ay ) A AL gl daa) i) Bl A ilidlaia ((2021) Lo e e lall @
(Fablas Al 50) iy oSI A oy il 5 Al aalatll Adlall

GV (& ol ALl slal 3 a3 A W gy shlad) 3500 (2022) .0 sl e

(e Cang el nall Tpudlitl 5 3aall B B An ) ol jealic 53 (2018) .0 iaiell o
AaiBY) g o shedl Ase® Al S Y lall Aalal) aiainall 4S 55 b ol jaall e e ) )Y
gyl s

8 bl Ao St Al 50z il 510 8 A el Zladll Jalse 53l (2016) .z e o
LY el dalall ) aia 4S

2l dnaliyl saly ) (A L ga g Glabaially 3 jaaall Adladl) 32N (2021) . .8 < 2ISY) @
oSO 5 Gaala)
pabaiill Alae® o) miilia g J Gl st ((ANDE) 45Y glaall daii g acal dyika 5l AUS )
(1)*14 Jaall

Jandl 5y B aa 5 A5 550 (2017) .0 cssS e

Zlad b Gle 5 il 5 ) Clagia 533 .(2024) & & cor—nll Ul & (il oy, il e
_@Q}\M‘;QY}M\ IS b e ddndat 4y 1dile g il

61
M DOCEAﬁ!



gl 3 ) sall 8 5la) il sl e Al iy s3l@l 1 (2019) g e plsh & o i e
A9 ¢l raladl S pall - clad ol 5 Epanll 31 Aae® | 30 3adl @l el ga AS 53 Alls Al 0
HFiSas A g0 Apaga\S

& o il (e Al Ailane A 5o 1 Liall 50 & A )l Zladl) Jalse (2021) Dl o
(hesall — AL Sy ol dadls col )53 A shal) (5 el ol il 5

Oe Aie Akt Al 50 cile sl 2l A Alelall jhlaal s lal il (2017) 6 o al e
e Adailas b Lalal) s A sSall 2l 5 clid) Cile 5y

oV el ST 53008 (2018) & «Uise & by o o

Claadll 33 ga G e 4l gl 33l dleal A jlaa ST (2018) L s & s o
Al 85 g2 daa ganll Laiall

LSl Jalall aladiily ag Ll A gas g ashads (2017) p comn 2o & ¢ jcciug o

el — Al Al o doay ) ) cilelaiall 8 o LGl JBd 5 2l dalse ¢ (2021) <dds o
Ay seall dpal Y draladl ¢ Alail) 3asiall asY)

sl 23 s Al cladaiall Jads <l Y1 51y Asaldll js (2025) 0 .z e cgaml e
269 ¢galall il 5 GlayB dpaalSY) Alnall* A8 il

s pall Ala A ) rzalill Jandl 3y 58 el 3ol 51 (2013) L clnd) & . o5 @
(A5 b e aald dnala (Guiliad 3 S30) Sl il 5 o siall oLl Al 1)

313y A Moz daala e 5 —diall 5l (8 da jall Zladl) Qe e L6 (2010) 7 oSl @
i@yl

62 |
MIDOCEA



s 8adkall

A5 b psbilly e il o jliie plad (B e s salal 1 (uld ) Cagd Ailae Al po ) B
A (e ALY e TlaYU Juaiill aSia sa 5 (Ol 138 2S00 (g aadal cay A s - e

Alih g Baua JS Sk Aga Sy ) L) e o Adle g

a0 )l agh sa Lidagd Ailala gf dapmia clla) a5 Y 5 Al Ay o Jalais LAY s of oS8 X3
Jaadl Ly Jals p olaill g Ll dlae ads 8 s il 5 3aball &8l 5 Jgn oS ) o g

daadldd) alill

Ot Do :oss

Odoveosi Oev v Oevimyge O vogedil e
[ sLsss Joseale O sosoS [ asbs [ sl dasa
[CJaeve 009 e [ s Ve 01 g als el g 0 55508l ¢ sins
O v e sl Jasw e 01 e

saldl) )

il iy

rAY)
Canll d); ;\JS“ d.ﬁ\_.ﬁ} e KNI ):u.d\ V;i@‘w’ Y

63

MIDOCEA

UNIVERSITY

)



e dalall (& gl g e slud el aaing Y

v
Cnlelal)
dani e S 8 e alalall paall iay
Al g susall i
JSUia s llan i) (pe 2 padl) 23k
[~}
O 53 el
Jall (3 8 ey
pa 8 AS Ll e 5ol ) aady .
<l ) sl
delaadl elal uadll ey v
IV e Jee 5158 elin sl gy A

A1 3365 Al alia 0 25y padl i Y |

el 3 58 2 il s alalad 8 paall 30 Y K

il
ASan paiil) 5 48 5 S i b V)
AY) G ST Jasll any el 'Y
e 8 daplalall g Ll e VY

M\@m@ﬁﬁ\@&\.ﬂ\‘;ﬁﬁ\msﬂu V¢
ghcg\ﬁyu&\uds‘;cuwd@\ \o

) lad Gl

64

UNIVERSITY

MIDOCEAi%!



aal e iy Jaally i il 5 Lilal) 510y \
5ol 2l ey Zladll Jal e
pal (o yfing 48 yial 48 jlay 3 giall 5l .
5ol 2l oy liiay Zladll Jal e
ol se arl (e iy Jard) b aSaill 5 48) .
8wl 2l g Ll #lal)
i) Jal se aal e dadaiall d
il dal e aal (e el 215 Cllaall
3 Sl 2l o Ly )
e iing Wasa s ¢ g pdiall dagan il Al .
3_pSl 2l o jliiay Zladll Jal o (10 Lagae
i ladll Jal se aal aal Hhaladll s | .
5l il
gt el ol sl (e mladll Ganad
3 S andal) 8
A jra g g g plall 2823 ae b yinall Jaladll
il g Ll Fladll dal s aal geailaliial | Q
3 yusl)
g sl Zlai Jalse anl e il sl | 10
g sodall lad dalse aal aasall sl | 11
& sodall Zlas ol 5o aal (e ddlSill 510 12
zlai dolse st e dedll e edlaall L
: ot 13

65
Mipoceail


http://www.tcpdf.org

