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Abstract

Purpose of the Study: This study aimed to analyze the impact of Total
Quality Management (TQM) on improving job performance among
employees at Aramco in the Eastern Province. The study examined key
quality dimensions, including management commitment, teamwork,

customer focus, and continuous improvement.

Research Methodology: The study adopted a descriptive—analytical

approach and relied on correlation and linear regression models to measure



the effect of TQM on performance. The sample consisted of 48 employees
in 2025, within the defined objective, human, spatial, and temporal
boundaries.

Findings: The results revealed a strong significant relationship between
Total Quality Management and job performance, indicating that the
implementation of quality practices effectively contributes to enhancing

performance within the company.

Theoretical Contribution: This study enriches the literature related to the
application of TQM in the oil sector by highlighting its role in improving human

resource efficiency and job performance.

Practical Applications: The study recommends enhancing employee
involvement,  supporting  continuous improvement, strengthening
management commitment, and reinforcing a customer-focused culture to

ensure improved and sustainable performance.

Keywords: Total Quality Management — Job Performance — Management
Commitment — Teamwork — Continuous Improvement — Customer Focus —

Aramco — Eastern Province.
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xzofﬂ) =10.08,p = 1.508—03./5;;5;,-30“ =0.42 Clgss;, [0.17, 0.60], nops = 48

109:(BF 1) = -3.06, aqune.eeey = 1.00
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Average

; Standard | Factor
variance
P deviation | loadings Statements | Variable
expected KMO
Values Ay Salaa &) jlaad) oaxdall
Ol Jaw gia
é)l,p.d\ Ll )
z AL
0.647
0.00 0.790 A1 L
0.078| 0.00 0.630 0.899 A2 e
000 | 0630 | 0.370 A3 Jyend
0.00 0.694 0.681 B1
)yl
0.001| 0.00 0.644 0.629 B2 ;\j‘;‘
0.00 0.736 0.692 B3 ‘
0.00 | 0722 | 0.570 C1 e | &
0.024 | 0.005| 0.00 0.729 0.714 |0.797 C2 ) sl ﬁ
0.00 | 0736 | 0678 C3 il
0.00 | 0679 | 0525 D1 el
0.052| 0.00 0.736 0.973 D2 Ol
0.00 | 0.681 0.670 D3 eaall
0.00 | 0.751 0.618 E1 Jeal
0.015| 0.00 0.699 0.814 E2 selaal
000 | 0703 | (.854 E3 AS Ll
0.00 0.640 0.613 A1
0.00 | 0582 | 0.804 A2 R
W o
0.441 0.00 | 0583 | 0503 |0.889 A3 S
b |
0.00 | 0.683 0.786 A4 i
0.00 0.707 0.628 A5
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0.00 0.565 0.589 AB
0.00 0.644 0.816 A7
0.00 0.610 0.596 A8
0.00 0.644 0.451 A9
0.00 0.640 0.745 A10
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48 N
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i gl oY) A jLdall g o Laadl Janll
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| | S drand e 38 50
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(16) Audasll #1991 9 ALaLl) 53 gad) Cys A8Dlal)

Model Fit Measures

Model R R?

1 0.855 0.730

Note. Models estimated using sample size of N=48

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
dloLidl 83921 8151 JgVI yusiiall 8.43 1 8.4288 125 <.001
Residuals 3.1 46 0.0676
Note. Type 3 sum of squares
Model Coefficients - gaubgll <LVl Gl jueioll
Predictor Estimate SE t P
Intercept 0.279 0.1245 2.24 0.030
dolidl 8392l 851 JgVI peiadl  0.795 0.0712 11.16 <.001

Aabisll £

ALaLil) 33 gl

53

MIDOCE_A;II

UNIVERSIT



(17) Aash #1999 310 a) 331 ¢y 48Dl

Model Fit Measures

Model R R?

1 0.790 0.624

Note. Models estimated using sample size of N=48

Omnibus ANOVA Test

Sum of Squares df Mean Square F o]
8V o311 pusio 225y 7.20 1 7.2003 76.3 <.001
Residuals 4.34 46 0.0943

Note. Type 3 sum of squares

Model Coefficients - (aubgll bVl (U juioll

Predictor Estimate SE t o]
Intercept 0.486 0.1354 3.59 <.001
8y5V1 ol o 202y 0.671 0.0768 8.74 <.001
Aula gl g8y 31y al )
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(18) A sl #1391 9 A jLiall 5 Slaadl Jaall (s A8Dlal)

Model Fit Measures

Model R R?

1 0.783 0.614

Note. Models estimated using sample size of N=48

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
aS)Litally relozdl Josl 1usie 5y 7.08 1 7.0805 73.0 <.001
Residuals 4.46 46 0.0969

Note. Type 3 sum of squares

Model Coefficients - (aubgll bVl (U juioll

Predictor Estimate SE t P

Intercept 0.604 0.1254 4.82 <.001
a&S)lially pelozdl Josdl 1juio 502y 0.595 0.0696 8.55 <.001

Al gl £18Y) 4s Ll g Slandl Jaadl
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(19) Adisll 210919 Jrand) o 38 30 Gy A8

Model Fit Measures

Model R R?

1 0.741 0.550

Note. Models estimated using sample size of N=48

Omnibus ANOVA Test

Sum of Squares df Mean Square F 4]
Jaesdl (e 5485310l 1 s 1asy 6.34 1 6.342 56.1 <.001
Residuals 5.20 46 0.113

Note. Type 3 sum of squares

Model Coefficients - (aubgll bVl (U juioll

Predictor Estimate SE t P

Intercept 0.414 0.1661 249 0.016
Jaesll (de Syl 1uie 1oy 0.702 0.0938 7.49 <.001

Aabisll £ Jaand) Ao 5 3l
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(20) A sll 2101 5 painal) Cppmuail) g cilaland] ( A8l

Model Fit Measures

Model R R?

1 0.806 0.649

Note. Models estimated using sample size of N=48

Omnibus ANOVA Test

Sum of Squares df Mean Square F ¢]
yolwall Gruxilly Slles)I1 pRio 4asy 7.49 1 7.4886 85.0 <.001
Residuals 4.05 46 0.0881

Note. Type 3 sum of squares

Model Coefficients - (aubbgll <LVl (G il

Predictor Estimate SE t P

Intercept 0.457 0.1316 3.47 0.001

)ALM.” u.Lu.L?.L“S uh.losz_]|1).xsuo 45y 0.706 0.0765 9.22 <.001

; . @ "
i gl ¢y Gpuailly cisladd
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