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Abstract
The aim of the study: This study aims to reveal the impact of

transformational leadership on the performance of the organization,
applied to the Municipality of Qatif Governorate.
The methodology of the study: To achieve the objectives of the study,
the researcher used the descriptive analytical method, where the study
community of workers in the Municipality of Qatif Governorate was
used, and the study was applied to the study sample consisting of 38
workers in the Municipality of Qatif Governorate.
The results of the study: The results of the study showed that there is a
statistically significant effect at the significance level (a < (0.05) for
transformational leadership in terms of its combined dimensions (ideal
influence, inspirational motivation, and intellectual stimulation) on the
performance of the organization in the Qatif Governorate Municipality.
Theoretical contribution: This study contributes to the literature by
studying the relationship between transformational leadership in its
various dimensions (ideal influence, inspirational motivation, and
intellectual stimulation) and the job performance of transformational
leadership.
Practical applications: The study provides recommendations to the
relevant authorities in the Qatif Governorate Municipality on the
importance of applying transformational leadership and its relationship to
the performance of the organization in the Qatif Governorate

Municipality, which raises the level of the organization.

Keywords: Transformational leadership, ideal influence, inspirational

motivation, intellectual stimulation, organizational performance.
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