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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco
.risk no.1: The increase in electric vehicles and ride-sharing
why: the electrification of transportation, technological developments in the cost or endurance of
fuel cells for electric vehicles, and changes in transportation-mode preferences, including ride-
sharing. all of that will led to will decrease the demand which will decrease the profit
type: Control risks
probability: high, it's happening already
strategy: create a new division for clean energy such as solar energy
risk no. 2: Terrorism and attacks on oil facilities
why: it's a big risk on the company ( manpower ), the kingdom, and the whole world because
Aramco is one of the biggest oil producers in the whole world and such a risk like that will
decrease energy to the world
type: Control risks
probability: high, it's happening already
.Strategy: escalate to the officials and increase the security measures around oil facilities
risk no.3: Climate change’s impact on the oil market
why: The impact of climate change on the demand for, and price of, hydrocarbons ... Climate
change concerns and impacts could reduce global demand for hydrocarbons and hydrocarbon-
based products and could cause the Company to incur costs or invest additional capital ...
Climate change concerns manifested in public sentiment, government policies, laws and
regulations, international agreements and treaties and other actions may reduce global demand
for hydrocarbons and propel a shift to lower carbon intensity fossil fuels such as gas or
alternative energy sources ... Existing and future climate change concerns and impacts,
including physical impacts to infrastructure, and related laws, regulations, treaties, protocols,
.policies, and other actions could shift demand
type: Compliance risks
probability: high, it's happening already

strategy: develop new methods to decrease pollution and invest in the clean energy sector

risk no.4: Supply and Demand



why: The uneven nature of production is part of what makes the price of oil and gas so volatile
.and also politics in the region may affect the supply and demand

type: Control risks
probability: high, it's happening already

strategy: use a mitigation method by reducing the production and reducing operational costs
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