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Abstract

This study aimed to examine the impact of risk management on enhancing the success of
entertainment and cultural event projects in the Kingdom of Saudi Arabia by measuring the
effect of the dimensions of risk management, namely risk identification, risk assessment,
and identifying alternatives and selecting the most appropriate response to risks, on project
success. The importance of the study stems from the rapid growth of the events sector in
the Kingdom and the need to adopt effective risk management practices to ensure project

success and achieve organizational objectives efficiently.

The study adopted the descriptive-analytical approach as it was the most appropriate
methodology for achieving the study objectives. A questionnaire was used as the primary
tool for data collection from the study sample. The collected data were analyzed using the
Statistical Package for the Social Sciences (SPSS), employing both descriptive and
inferential statistical techniques to test the study hypotheses and answer its research

questions.

The findings revealed a statistically significant positive impact of risk management on the
success of entertainment and cultural event projects. The results also indicated that the
systematic implementation of risk management practices contributes to improving project
planning, reducing the likelihood of project failure, enhancing resource utilization,
ensuring adherence to time and budget constraints, and improving the quality of project

implementation, which ultimately leads to greater project success.

The scientific contribution of this study lies in enriching the Arabic literature on risk
management within the entertainment and cultural events sector and providing empirical
evidence on the relationship between risk management and project success in the Saudi
context. The practical contribution is reflected in offering recommendations that can assist
event-organizing institutions in developing risk management policies and procedures,
improving project performance, and enhancing their ability to address potential risks.
Furthermore, the practical applications of the study support decision-makers in developing
training programs for project teams and establishing effective risk management plans that

contribute to increasing the success rate of entertainment and cultural event projects.

Keywords: Risk Management, Project Success, Entertainment Event Projects, Cultural

Events, Project Management, Kingdom of Saudi Arabia.
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.(Raz, Shenhar, & Dvir, 2002) _ seeal!

: oblaal) 513 a 9¢da 2.2
ShLAl 3 cildy a5 4

Aaad ) G @ A i A lee Lgily ka5 )l Hillson (2009) < —c
ol iy Claagdll e I8 A8 Jlay Led Al w5 Lelidad s 4 laiall jllall
. (Hillson, 2009).g sl Jala

Ly i i lee Lgly JLL 45 )y Project Management Institute < — s
& 5 diall il al (Goias A llaial Baly ) (pamaay Lay sl il cililai ) A 8) ey 3
. (PMI, 2017).5uaY) dallaa) Julss
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. (IS0, 2018).4amaial cilelaia¥l 5 pasill 2 8
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Jala 3o dimall [yl eally Jdail) il 55 A5 e 8 Lgasi o5 el dall oy @5 J Sy
el @iy Hhlaal e 3S gl 2 Cumy dlalleal) il gl Aol & dai)
. (Hopkin, 2018).Y sl
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o= a5l 0 53 Al el sl ol LA e Al sl Jls g el )
. (Vaughan & Vaughan, 2008).4uul jiuY) il sall

Em oSl Jaally Ukl ) 0 eyl oy 5 Sl (g 58l Caaatie 8 Gy g bt o
Ay lalaall el 8 YL a ) 23l i s Ailaaay) cull W) alaad ) 5 gk
. (Bernstein, 1996).2uigll 5 dpeliall ay jliall & sl el )l

31 Clngie e Gl 12 3o Hhl Al 5510 Conaaal ¢ jloiiall 3510 sai g
‘:‘-—.‘1-5)5‘} 3 il SLEE ‘} -L'-’—-LA-’M.. :‘.2“ )3‘ <l .3“"“ (—a L—P L“{‘ e—i SEEIEEN o ‘&J)—‘-“‘J:' \
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Aig e s Sl S ST mial o ggiall et 8 A aal)l A sl el Ciagd LS
D a cllee 5 A abiiall A il pgen 8 bl ) man e caSidun
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Lol LS Lpuany il Lea je (S5 ¢l all Aadl

ol al ) e (Expected Utility Theory) 8 siall ixiial) 4 jlas 5 S 53
Vi) ol 2y 4 adgie dzidia e f iy 2 i) jlisy ) 58l A ads
(Von s hlaall cuas el ) 8l Jlas 8 a kil w9 e aafy il gl

.(Neumann & Morgenstern, 1944

2l )l 8 02 A Y ol 4V ) 5 8 (Prospect Theory) w¥laiay) iy ki L
it (A s biary ¢ il s oulSall agS) s 5l o doalla 4 die 45, )k,
hlaall slad agS ol 8 S5 Lae ol o)y ol e K05l

.(Kahneman & Tversky, 1979)
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= pen Aulie Gilpa g Al ) Gl o s s o5 daidati Jlal e a g oyl
. (Jensen & Meckling, 1976).0)) sl gy plalaal) @l Ll
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Dhlad) 5 )la) zea s dadaiall Jals Hhlaall 4 e il 5, il Al e (Theory
el ALy sk il Al (3iad g Aalai V) laial 8l pia g dpa) 5w b

.(COSO0, 2017)
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(il )oY 5 ALK a8 glly 3laty L Aald (e Ba sl uladll (35 5 5 il
. (Pinto & Slevin, 1988).4aladl clawal 5 ¢ Jaall Lia ) 338as as

Gyl e 5ai Ve 5 Sl lai of () Atkinson (1999) il LS
5 o) Al s 3 ) il 2y oy o(50 smad) ALAISE) e gll) g i) LTl

. (Atkinson, 1999).puiiud) 5 dabaiadl e ¢ 5 il

oy ) 22 xie o g gia g 5yl 7La3 ol Shenhar et al. (2001) i
o= Al 5 (Jeandl 3 s (e o il g (Jopandl (e g pdiall il g (Al 3 LiS
. (Shenhar et al., 2001). Al doal il Calaa ¥l s

A 5 A g i) il dladl) g e mlas Gy et Sy ey yaill 038 e LB
A el s e 0 L) e Al A i e A adaiall Agall s 08 g2 w4l
S Ldiall La ) (38 g ¢ jgmanll A Jlle B2 a Cld Ay ja8 4 85 aa Ba2 sl
Sy Ly cAingieall dpead yill of A& Calaat) g A adll 3y oall 5oy i asle Jl

& s siall dpati) iV Al dil) il gl JalSS

LAY 5 A 1) Cldladl) o jLdie 7l dlay) 4

Lgmzany il Lea s Sy s e el 35100 il (8 ¢ g diall Lo alal aaal
HPATEDAN
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(al., 2001
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. (Atkinson, 1999).4.kl

- A T R O—A e i' "'l“j s QR“ é_’w‘)é &C EJJJIAM J..-U:.i—‘.. ‘H;‘ ‘)A.Y 3_2-.’ H I_AS
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AAELY) g A A1) cillladl) o jldia lad okl 4
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. (Shenhar et al., 2001). 4w 54l

(Benefits adliall 5iais dalaiwall A el dpaal o A aall Glpal) caa ST LS
L) 2 ay A ladll 250 8l) 5 2 ) gall a2 ay FLaill LWLE Euasy <Realization)
. (Serra & Kunc, 2015).s2 oLl Lyl 5 & o il
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ol LS Lgmn ilas Lam o
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3802 144 119 312
a. Predictors: (Constant), skladl 3
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .556 1 .556 5.728 .022b
Residual 3.302 34 .097
Total 3.858 35

a. Dependent Variable: 23l y b 5l et oy b zlas
b. Predictors: (Constant), shlaall &l

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .804 224 3.593 .001 .349 1.258
ohladl 5 ) .1692 .168 .380 2.393 .022 .061 744
a. Dependent Variable: L8815 4 il llladll o L s
dogad 1) Cllladl) a Ldia e R=.380 ) 5
A2 Hlasl) a3 jLéa 7La halaall 504
A a4
R=.144
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