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Abstract

In the field of construction encounter hurdles in terms of organizing tasks managing
resources scheduling work and keeping costs under control all of which play a critical role,
in determining the success of a project with the progress, in technology utilizing project
management tools and software has now become crucial in boosting the effectiveness of
project managers and enhancing operational efficiency.

Objectives

This study seeks to explore how the utilization of project management tools, like
Primavera P06, Microsoft Project, BIM 360 and Procore affects the effectiveness of project
managers in the construction field by evaluating their contribution, to decision making risk
mitigation and fostering teamwork.

Location

The study relied on construction sites located in the cities of Riyadh as sites
to apply the study, begin its analytical procedures and record the results.

Methodology

The study relied on a descriptive analytical way where questionnaires and interviews
were conducted with a group of project managers and engineers in the construction field.
Totaling of 63 managers in both cities, in addition to analyzing case studies of projects that
used these tools. This data was analyzed and hypotheses using SPSS program to ensure the
accuracy of the analysis.

Results

The results showed that adopting project management software significantly reduces
delays, increases the ability to predict potential problems and take appropriate corrective
action. It also found that there is a challenge facing the implementation of these tools such
as the needs for continuous training and high initial cost.

Keywords: Project management, performance improvement, project management
software, SPSS program.
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Subject: Request for Arbitration of Research Questionnaire

Dear DI oo ,

I hope this letter finds you well.

I am writing to inform you that I am a student at Midocean University - College
of Management, specializing in a Master's degree in Project Management. [ am
currently conducting research titled " The Role of Project Management
Software and Tools in Improving the Performance of the Project Managers in
Construction Projects in Riyadh Region" as part of my master's program
requirements in Project Management.

I am reaching out to request your expertise in reviewing and validating the
survey designed for my research. Attached is a copy of the survey, and I kindly
ask you to review it and provide your insights and suggestions regarding the
accuracy and appropriateness of the statements in measuring the study's
objectives. Additionally, I would appreciate any recommendations for
modifications, whether it be rephrasing, removing, or adding new statements.

Thank you so much for your time and effort.

Sincerely,

Rachid Allaham
Master of Project Management

Midocean University
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Questionnaire

Dear MI. / MS. c.oooiiiiiieeeeeeeeeeeeee e ,

I would like to inform you that I am a student at Midocean University — College
of Management, specializing in a Master's degree in Project Management. [ am
currently conducting research titled " The Role of Project Management
Software and Tools in Improving the Performance of the Project
Managers in Construction Projects in Riyadh Region ".

As a part of the requirements for the master's program in Project Management.
Given the importance of your opinions, I kindly request you to complete this
survey. | assure you that your responses will be highly valued and treated with
utmost confidentiality, used solely for the purpose of academic research.
Therefore, I hope your answers will reflect the reality as closely as possible to
contribute to achieving accurate results.

Your cooperation is highly appreciated

Student Supervisors
Rachid Allaham Dr. Alfaisal Abdelhameed

Master of Project Management Dr. Fayez Ali Jarad
Midocea University Midocean University
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Please rate the following statements on a scale of 1 to 5, where 1 represents
"Strongly Disagree" and 5 represents "Strongly Agree". Kindly place a
checkmark [V] in the box that reflects your opinion
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Using the project
management
software is
necessary to
improve the
performance of the

project managers
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software helps in
planning and
scheduling

projects
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Project
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improve my
efficiency as a
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Using of Project Management Software Challenges




aall) Jias
3,130 il yal ALl
alal Eile ay jLisall
b Lgalasin
ki
The high cost of
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management
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effectiveness
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User Satisfaction to the Project Management Software
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the performance of
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improving work
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continue using
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Recommendations for Improving the Use of Project Management Software
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