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Abstract

Health organizations are more affected by risks than other organizations, especially with regard
to the performance, integration, and provision of health services to citizens in the required
manner, in terms of the damage resulting from the risk, especially health risks. This requires
that hospitals be fully prepared to confront these risks and limit their effects. Therefore, the
problem of this study is the following question: What are the determining factors for risk
management in health organizations? To reach an answer to this question, the study adopted
the following independent variables: (human factors, organizational factors, technological
factors and environmental factors) and their relationship to the dependent variable (risk
management). . The study used the descriptive analytical method with the use of a questionnaire
tool, which was distributed to a purposive sample of (150) administrative workers in the health
cluster in Taif. After statistical analysis, the study came out with the following results: The
degree of sample members’ agreement on the human factors affecting risk management to
confront risks was at an average level, based on the general average, which amounted to (2.862).
The results also showed that the sample members agreed to a large degree on the organizational
factors affecting risk management to confront risks, as the general average for the axis was
(3.818). The results indicated that the degree of sample members’ agreement was (weak) on the
technological factors affecting risk management to confront risks, as it was The overall average
for the axis as a whole is (2.542). The results also showed that the sample members agreed to a
moderate degree on the environmental factors affecting risk management to confront risks, as
the general average for the axis as a whole was (2.8835).As for the degree of the sample
members’ agreement on managing risks to confront risks to confront risks, it was to a large
degree, especially when reducing the damage caused by the risk, controlling the risk and
limiting its spread and continuation in a short period, and then paying sufficient attention to
discovering signs of defect (danger) that are an indicator of the occurrence of a risk. The ability
to mobilize the necessary material and human resources to contain the risk. The study
recommended , the most important of which are: ensuring that hospitals are prepared to confront
and prepare for dangers, by providing a human worker who relies on modern work methods,
and by having self-initiative during dangers. The study also recommended the importance of
providing a regulatory environment for hospitals’ readiness to confront risks. this is achieved
by the availability of leaders who are capable of dealing with risky circumstances, with the
administration in the health cluster not tending towards centralization in decision-making, as
well as ensuring that the procedures, instructions and laws followed in the health cluster to
prevent dangers are distinguished, flexible and clear. It also recommended ensuring the
provision of technology capable of confronting dangers in a timely manner in dangerous
circumstances. In addition, establishing communication systems in the health cluster that would
be able to provide immediate and sufficient information about risks. It also recommended that
environmental factors be taken into consideration when developing plans to manage risks,
especially taking into account population density compared to the capabilities of the health
cluster, and how it confronts risks under unusual weather conditions ( High temperatures,
extreme cold, etc.).
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