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11. (Turner, 2006): Communication between the project manager and
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Model Summary

Adjusted R Std. Error of the
R Square
Square Estimate

0.561° 0.314 0.268 0.485

a. Predictors: (Constant), D_Total

ANOVA?®

Sum of
df
Squares

Regression 1.614

Residual 3.523

Total 5.138

a. Dependent Variable: P_Total

b. Predictors: (Constant), D Total

Coefficients?
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dized Coefficients
Std. Error

B Beta

(Constant)
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a. Predictors: (Constant), D_Total
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Model Summary

Adjusted R Std. Error of the
R Square
Square Estimate

0.624° 0.390 0.249 0.559

a. Predictors: (Constant), D Total




ANOVA?

Sum of
df
Squares

Regression 2.992

Residual 4.689

Total 7.681

a. Dependent Variable: C_Total

b. Predictors: (Constant), D_Total

Coefficients?

Unstand Standardized
Coefficients

ardized Coefficients
Std. Error

B Beta

(Constant) 5.715

D_Total -0.781

a. Predictors: (Constant), C_Total

Laliiy) o Taa Jualsil) dullady duigal) cilaldl) Cidas -3

dualgill Llladg (D_Total) dugall claldll Cia) e S JAak 2t ol jlasi)

z3salll il cyelily L auli xS (P_Total) daliYly (iliius clysieS (C_Total)

Soa (R?) aasall dalas oy ¢(0.747) 3 cialy (R) saxiall Lali¥) alas da ()

Gin & il e (%55.8) ol L e oyl (ppariial) o = L ¢(0.558)
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Model Summary

Adjusted R Std. Error of the
R Square
Square Estimate

1 0.747° 0.558 0.495 0.403

a. Predictors: (Constant), C_Total, D_Total




ANOVA?

Sum of
df
Squares

Regression 2.869

Residual 2.269

Total 5.138

a. Dependent Variable: C_Total

b. Predictors: (Constant), D_Total

Coefficients?

Unstand Standardized
Coefficients

ardized Coefficients
Std. Error

B Beta

(Constant) 2.920

D_Total -0.170

C Total 0.517

a. Dependent Variable: P_Total
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Questionnaire

Dear Colleagues at Ladan Investment Company,
Greetings,

This questionnaire aims to collect field data for a study entitled: The Impact of
Differing Professional Backgrounds on Productivity: The Mediating Role
of Communication Effectiveness an Applied Study on Ladan Investment

Company in the Kingdom of Saudi Arabia.

The study focuses on identifying the level of diversity in professional
backgrounds within work teams in the company, the effectiveness of
communication between departments, and the impact of these factors on
productivity within the company s projects. The data collected will be used
solely for academic research purposes and will not be used for any

administrative or employment-related decisions.

Please note that your participation is voluntary, and all responses will be treated
as confidential and anonymous. You will not be asked to provide your name or
any information that could reveal your identity, and the results will be presented
in aggregate form only, not at the individual level. We kindly ask you to answer
with full objectivity and honesty, ensuring that your responses reflect the actual
current situation as it is, not as it is ideally supposed to be. Thank you very much

for your cooperation.

Thanks & Regards
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Valid 17 17 17 17 17
Missing 0 0 0 0 0
Mean 4.2353 42353 3.6471 3.2353
Std. Deviation .90342 90342 .78591 1.14725
Minimum 3.00 3.00 3.00 1.00

Maximum 5.00 5.00 5.00 5.00
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Mean 3.8235 41765 41176 2.6471
Std. Deviation .88284 .88284 92752 .99632
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Maximum 5.00 5.00 5.00 4.00
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Std. Deviation .97014 1.26897 1.22474 97014 1.13111
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Maximum 4.00 5.00 5.00 5.00 5.00
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5 29.4
3 17.6
9 52.9
0 100.0
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17.6
52.9
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29.4
47 .1
100.0

A8 i JASS AANA ALl Y gl eliae] ddada Juo ] 1) £ g piualf (83 58 avia

Frequency

Percent
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Gl
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Total

5 204
3 17.6
9 52.9
17 100.0

29.4
17.6
52.9
100.0

29.4
47 .1
100.0
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9 52.9
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3 17.6
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Frequency  Percent  Valid Percent Percent

Valid G4y 1 5.9 5.9 5.9
las 3 17.6 17.6 23.5
Gl st 6 35.3 35.3 58.8
By (5311 7 41.2 41.2 100.0
Total 17 100.0 100.0
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Frequency  Percent  Valid Percent Percent

Valid — atas 8 47 1 47 1 47 1
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Total 17 100.0 100.0
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Frequency  Percent  Valid Percent Percent

5 29.4 204 29.4

4 23.5 23.5 52.9

8 47 .1 47 1 100.0
17 100.0 100.0
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Valid @iy 1 59 5.9 5.9
Mla. 3 17.6 17.6 23.5
Gl st 6 85.3 85:3 58.8
By (58l 7 41.2 41.2 100.0
Total 100.0 100.0
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Cumulative
Frequency  Percent = Valid Percent Percent

sadiy 58050 11.8 11.8 11.8
Gl Y 29.4 29.4 41.2
S 11.8 11.8 52.9
Gl 412 41.2 94.1
sadiy (58] 5.9 59 100.0
Total 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Gl sl Y 4 235 55 285
e 7 41.2 41.2 64.7
Gl 4 235 235 88.2
sy (3l 2 11.8 11.8 100.0
Total 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

sady (38050 Y 6 35.3 85.3 35.3
Gl Y 4 235 285 58.8
Mlae 6 35.3 35.3 94.1
sadiy (5811 1 5.9 5.9 100.0
Total 17 100.0 100.0
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Frequency  Percent = Valid Percent Percent

sady il 9 59 59 5.9
Gl 5.9 5.9 11.8
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Total 100.0 100.0
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Frequency  Percent  Valid Percent Percent

sadiy (58050 Y 35.3 35.3 35.3
Gilgl Y 235 235 58.8
Mlae 29.4 20.4 88.2
Gl 59 59 94.1
sadiy (38l 59 59 100.0
Total 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

sy il 5l Y 9 52.9 52.9 52.9
Gilsl 4 23.5 235 76.5
o 2 11.8 11.8 88.2
Gl 2 11.8 11.8 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Valid — sad Gilf Y 1 59 59 5.9
Al 2 11.8 11.8 17.6
Gl 7 41.2 41.2 58.8
sadiy (331 7 412 412 100.0
Total 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

sadiy G381 9 10 58.8 58.8 58.8
Gl Y 3 17.6 17.6 76.5
Gl 2 11.8 11.8 88.2
sadiy (38 2 11.8 11.8 100.0
Total 100.0 100.0
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Frequency  Percent  Valid Percent Percent

Valid &8sl Y 1 5.9 5.9 5.9
ylas 3 17.6 17.6 23.5
Gl 5 29.4 29.4 52.9
5ady (38l 8 47 1 47 1 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Valid G851 Y 1 5.9 5.9 5.9
ulse 4 23.5 23.5 29.4
Gl 10 58.8 58.8 88.2
By (381 2 11.8 11.8 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Valid iyl 15 88.2 88.2 88.2
sady 3l 2 11.8 11.8 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Valid G851y 5.9 5.9 5.9
ylas 47 1 47 1 52.9
Gl 235 23.5 76.5
sady (38l 23.5 23.5 100.0
Total 100.0 100.0
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Frequency  Percent  Valid Percent Percent
e 4 23.5 285 2318
Gl 6 353 853 58.8
B3y 7 41.2 41.2 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent = Valid Percent Percent

sady 3l Y 5.9 5.9 5.9
Gl Y 17.6 17.6 23.5
ylaa 29.4 20.4 52.9
Gl 29.4 29.4 82.4
sy (38l 17.6 17.6 100.0
Total 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

a3l sl 59 59 59
Gl Y 17.6 17.6 235
ylaa 52.9 52.9 76.5
Gl st 17.6 17.6 94.1
By (381 5.9 5.9 100.0
Total 100.0 100.0
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Frequency  Percent  Valid Percent Percent

5y (33l 51 Y 17.6 17.6 17.6
Gl Y 11.8 11.8 29.4
Ee 17.6 17.6 47 1
Gl st 35.3 353 82.4
By (58] 17.6 17.6 100.0
Total 100.0 100.0
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sy 38l ol ¥ 5 29.4 29.4 29.4
Gl Y 4 285 235 52.9
Ll 7 41.2 41.2 941
By (3 1 5.9 5.9 100.0
Total 17 100.0 100.0
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Cumulative
Frequency  Percent  Valid Percent Percent

Valid @l 1 5.9 5.9 59
Al 1 5.9 5.9 11.8
Gl sl 6 35.3 35.3 47 1
By (58l ] 9 52.9 52.9 100.0
Total 100.0 100.0

Descriptives

Descriptive Statistics
Minimum ~ Maximum Std. Deviation
D _Total 17 3.13 4.88 .55386
C_Total 17 1.50 4.08 .69288
P_Total 17 2.40 4.50 .56666
Valid N (listwise) 17




Correlations

Correlations
D_Total C_Total P_Total

D_Total Pearson Correlation 1 -624 -561

Sig. (2-tailed) .007 019
N 17 17 17

*Ak

C_Total Pearson Correlation -.624 1 736
Sig. (2-tailed) .007 <.001
N 17 17 17

*tk

P _Total Pearson Correlation -561 736 1
Sig. (2-tailed) .019 <.001
N 17 17

**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
*** Correlation at 0.001(2-tailed)

Pearson Correlations
Highly Positive : (None)
Positive : (C_Total <---> P_Total)
No Linear Correlation : (None)

Negative : (D_Total <---> C_Total), (D_Total <---> P_Total)

u Highly Negative : (None)

Note: Curated Help is calculated based on actual cell values, not the formatted values.
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Regression

Variables Entered/Removed®

Variables Variables
Model Entered Removed Method

1 D_Totalb . Enter

a. Dependent Variable: P_Total

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5612 314 .268 48466

a. Predictors: (Constant), D_Total

ANOVA?

Sum of Squares df Mean Square

Regression 1.614 1.614
Residual 3.523 235
Total 5.138

a. Dependent Variable: P_Total
b. Predictors: (Constant), D_Total

Coefficients?

Standardized
Unstandardized Coefficients Coefficients

B Std. Error Beta

(Constant) 5.876 872
D Total -573 219 -.561

a. Dependent Variable: P_Total




Regression

Variables Entered/Removed®

Variables Variables
Model Entered Removed Method

1 D_Totalb . Enter

a. Dependent Variable: C_Total
b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
R R Square Square Estimate

6242 .390 .349 55913

a. Predictors: (Constant), D_Total

ANOVA?

Sum of Squares df Mean Square

Regression 2.992 2.992

Residual 4.689 313
Total 7.681

a. Dependent Variable: C_Total
b. Predictors: (Constant), D_Total

Coefficients®

Standardized
Unstandardized Coefficients Coefficients

B Std. Error Beta

(Constant) 5.715 1.006
D_Total -. 781 252 -.624

a. Dependent Variable: C_Total




Regression

Variables Entered/Removed®

Variables Variables
Entered Removed Method

C_Totalb . Enter
D_Total

a. Dependent Variable: P_Total

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
R R Square Square Estimate

7472 558 495 40254

a. Predictors: (Constant), C_Total, D_Total

ANOVA?

Sum of Squares df Mean Square

Regression 2.869 1.435
Residual 2.269 162
Total 5.138

a. Dependent Variable: P_Total
b. Predictors: (Constant), C_Total, D_Total

Coefficients?

Standardized
Unstandardized Coefficients Coefficients

B Std. Error Beta

(Constant) 2.920 1.286
D_Total -.170 233 -.166
C_Total 517 .186 .633

a. Dependent Variable: P_Total




Abstract

This study aims to examine the impact of differing professional
backgrounds within work teams on productivity at Ladan Investment Company,
and to identify the mediating role of communication effectiveness between
departments. The study stems from the nature of real estate development
projects, in which the roles of project management, finance, procurement, and
marketing/sales intersect, creating diversity in specializations and professional
language within the same team.

The study adopted a descriptive—analytical approach and relied on a
questionnaire administered to a sample of 17 employees from the main
departments involved in the company’s projects. The questionnaire covered
three main dimensions: diversity of professional backgrounds, communication
effectiveness, and productivity. Data were analyzed using SPSS through
descriptive statistics, correlation analysis, and simple and multiple linear
regression.

The findings indicated a relatively high perceived level of diversity in
professional backgrounds, alongside a medium-to-low level of communication
effectiveness, while productivity was evaluated at a level tending toward high.
The results also showed a significant negative relationship between diversity of
professional backgrounds and each of communication effectiveness and
productivity, and a strong positive relationship between communication
effectiveness and productivity. Regression models further revealed that the
effect of diversity of professional backgrounds on productivity is transmitted
almost entirely through communication effectiveness, confirming its mediating
role in this relationship.

The study recommends enhancing communication effectiveness by
organizing communication channels between departments, standardizing
correspondence and follow-up templates, developing a shared glossary of key
terms, strengthening communication skills among middle managers, and
linking communication indicators to productivity levels in the company’s
projects.

Keywords: professional backgrounds, communication effectiveness,
productivity, work teams, Ladan Investment Company.
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