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Abstract:

This study aimed to examine the impact of applying Total Quality
Management (TQM) principles on improving project management within
the Riyadh First Health Cluster, focusing on five main dimensions:
continuous improvement, process focus, employee involvement, customer

focus, and top management support.

The study employed a descriptive-analytical approach and collected data
through a questionnaire distributed to a sample of employees in the health
cluster. The results showed that the response levels across all dimensions
were moderate, with the continuous improvement dimension receiving the
highest relative weight (68.12%), while top management support ranked
lowest.(%63.74)

Correlation analysis revealed a strong positive statistically significant
relationship between each of the TQM dimensions and project
management, indicating that strengthening these principles contributes to
enhancing the efficiency and effectiveness of project management within

health clusters.

Based on these findings, the study provided a set of recommendations for
broader implementation of TQM principles, along with suggestions for
future research that may help advance theoretical and practical knowledge

in this vital field
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