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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan communication :
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Manage communication:

cslhe g LS Jaall jedl ¥ i ey dad Jdeadl -

e iy b el Jem gl o sllall Ll oy 5 CBIEY) Cand agie e Jeall dlga pdi Y
. dgdaa

aii] ¢ 5 ially J gaan sl B2amal) 5yl A By il elime ]y La et 330 Uy 3o a) 5ald ¥
. ( Conflict ) adusll 5 4l

dad) By g g s el L Chaall o 5 sal) ol apas -

Control communication :
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