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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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What does Communications Management Plan contain?

This is the main document produced by this process. The plan contains, among others, the
following

Stakeholder groups, and specific communication needs of each group Information, its structure
and format, and frequency of communication for each stakeholder

Person(s) responsible for each type of communication

Communication methods and/or technologies to be used for each type of communication
Issue escalation process and hierarchy, point of contact and turnaround time at each level
Frequency and method of updating communication plan throughout the project life

Flow diagrams showing information flow in the project

Objective project performance reporting criteria and frequency of reporting. This enables
stakeholders to provide information at regular, pre-determined intervals.

Any perceived communication constraints and prescribed solutions
Glossary of terminology used in the plan

Whichever document you use in a process, you might update it as more information is
discovered. In this process they could be project schedule, stakeholder register or stakeholder
management strategy.

Thank you
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