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Instructions:  
 

ن  ❏ ي تمام الساعة   ١�غلق الواجب يوم الإثنني
 مساءً.  ٩مارس �ن

 درجات.  ٤الواجب سؤال واحد مقا�ي من  ❏

باللغة   ❏ تكون  العلم�ة  المصطلحات  تكون  أن  مراعاة  مع  الع���ة  اللغة  أو  �ة  ن الإنجل�ي باللغة  متاحة  الإجابة 
�ة.  ن  الانجل�ي

ورة التح��ل إ� ص�غة  ❏  بعد الانتهاء من الواجب ورفعة ع� المودل.  pdfير�� �ن

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

   



 

 

 

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 الواجب الاول 

 

ي تط��ر عمل�ة تم توظ�فك ك  
�د. يرغب المركز �ن ي مركز توز�ــــع ال��

ف �ن موظف كم�ش
ي غضون الأشهر الثلاثة المقبلة. 

ن جدد ، ليتم تنف�ذها �ن ن واخت�ار موظفني قد  و تعيني
وعتم تكل�فك بمسؤول�ة   .مدير الم�ش

 

 :  مهمتك �ي

 
ح  ▪ وع أن تخطط  كلمة)    ١٥٠إ�  ١٣٠(من ا�ش ك�ف �جب عل�ك كمدير للم�ش

ي التواصل مع أعضاء الف��ق لتحقيق الإنجازات. اعط وتدير 
وتتحكم �ن

 اسبابا. 
 

ي بالتوفيق 
 ....مع تمن�ايت

 

 

 

 

 

 

 

 

 

 

 



 

 

What does Communications Management Plan contain? 

This is the main document produced by this process. The plan contains, among others, the 

following  

Stakeholder groups, and specific communication needs of each group Information, its structure 

and format, and frequency of communication for each stakeholder 

Person(s) responsible for each type of communication 

Communication methods and/or technologies to be used for each type of communication 

Issue escalation process and hierarchy, point of contact and turnaround time at each level 

Frequency and method of updating communication plan throughout the project life 

Flow diagrams showing information flow in the project 

Objective project performance reporting criteria and frequency of reporting. This enables 

stakeholders to provide information at regular, pre-determined intervals. 

Any perceived communication constraints and prescribed solutions 

Glossary of terminology used in the plan 

Whichever document you use in a process, you might update it as more information is 

discovered. In this process they could be project schedule, stakeholder register or stakeholder 

management strategy. 

 

Thank you 
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