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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

P Wb

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Company Name: The National Commercial Bank

1 Risk Cyber Attack
Sn. Risk Type Hazard
1 | Description An attack on the main bank data base
2  Likelihood Low
3 Magnitude High
4  Mitigation Be up to date on the latest threats and have a
cyber security division to deal with all incoming
threats
2 Risk Digital Transformation
Sn. Risk Type Opportunity
1 | Description Digital transformation doesn’t only include
online/mobile banking, this includes digitizing the
back office of the bank
Likelihood High
Magnitude High
4 | Mitigation Evaluate current process and polices and ensure
smooth adaptation and transition across different
departments
3 Risk New Regulation
Sn. Risk Type Compliance
1 | Description Emerging regulations effecting the workplace
2  Likelihood High
3 | Magnitude High
4 | Mitigation Invoking remote work polices and flexible working

hours



Sn.

Risk
Risk Type

Description

Likelihood
Magnitude
Mitigation

Business Slowing Down
Control
As business are having less revenues last year,
companies are letting go of employees to reduce
losses, those employees will have difficulties
paying loans that are taken out
Med
Med

Apply strict selection criteria for new applicants
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