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Abstract

The aim of the study was to investigate the impact of lean management (worksite
organization, continuous improvement, standardization, multi-talented workers) on
enhancing project performance in contracting companies in the Kingdom of Saudi Arabia.
The study population consisted of employees in contracting companies in Saudi Arabia. Due
to the difficulty of conducting a comprehensive census of all individuals in the study
population, the study used simple random sampling method. The study sample comprised
488 individuals who responded to the electronic questionnaire. The study adopted a

descriptive-analytical approach, and SPSS software was used for data analysis.

The study found a statistically significant positive correlation between lean
management (worksite organization, continuous improvement, standardization, multi-
talented workers) and enhancing project performance in contracting companies in the

Kingdom of Saudi Arabia.

The study recommended the importance of increasing awareness among project
owners in Saudi Arabia about the importance of using lean management in all operations
and activities. It also emphasized the importance of providing training courses and programs
to enhance their managerial capabilities. Furthermore, the study highlighted the necessity of
providing suitable legislative, legal, and financial environment to enhance the ability of

projects in Saudi Arabia to efficiently and effectively utilize available resources.

Keywords: Lean Management, Project Performance, Contracting Companiesin the Kingdom

of Saudi Arabia.
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