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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Project title: PROJECT OF PROVIDING RESPIRATORY DEVICES FOR HOME
HEALTH CARE

My role : project manager

Introduction

Uncertainty is known that correlated with projects work so to control and mitigate the
negative outcome from this uncertainty is essential and escalating, supporting and
fostering the positive uncertainty is optimal’. The project of providing home care
respiratory devices in our hospital is valuable due to the goals and benefits that will be
achieved from this project some of those goals is critical at this time due to the
pandemic of COVID-19. The main goal is to utilize our hospital beds by the best way so
it will be ready for any farther admission. Many patients can be discharged from the
hospital if we give them the optimal medical device that designed for home use. Rather
than, considering this project as risk control to keep hospital beds available for any
indicated patients it is also considered as opportunity risk project due to decreasing the
direct or indirect cost of patient's services. As any other project this project has it own
risks that can affect the required goals and objectives that our project was initiated to be
achieve them. The goals and objectives were explained in PMG506 research.

Literature Review

Study on contingency planning management is part of risk management this work has
provided project managers an intuitive sense where to go in the face of identified
uncertain risk factors in the environment.2 To improve the health care work and

keep enhancing the services risk management was added as one of factor that

help to improve the services®. Risk management in healthcare refers to a set of
clinical and administrative programs, processes, protocols, and reporting
mechanisms aimed at detecting, monitoring, assessing, mitigating, and

preventing patient risks.*

Methodology

In this project we identify many risk during the intuition phase, planning phase and
execution phase but | will consider the most important of them as following :

Negative risks:
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I. shortage of the requested devices over the year of 2021

In this project we estimated number of home care devices to cover all of indicated
patients in year of 2021 the number which was estimated is 10 pieces of each device
but this number may will not cover the needs especially with the current situation of
COVID-19 pandemic.

Il. delay of purchasing execution in 2021

The project was initiated in 20 / 01 / 2021 and closed in 12/ 04 / 2021 so the first quarter
of 2021 was already finished before project closing and availability of the devices.
However, this risk was identified early and escalated to higher authority and mitigated to
the minimum.

lll. specification that requested for the devices not met 100%

Device's specification in our project is vary than any other projects as known in general
any device requested with very precise specification, but in those devices that included
in my project some of the specification will be sized to the patient face size. Anyway,
those specifications that may will not met the requirements are limited and proactively
known. So, in this risk we assigned many departments to eliminate this risk at the time
of providing the device to the patient.

Positive risks (opportunities) :

l. including the respiratory unit in home care services

Respiratory unit in our hospital is the department that doing this project but because of
the shortage of staff in this unit that the unit wasn't participate in home health care
services at the main time respiratory unit has good number of staffing and most of the
requested devices are related to respiratory patients and those patients must be served
by respiratory therapist. So, it is good opportunity to add one respiratory therapist to the
home care team.

In the next table we consider every risk and its likelihood, impact, risk triggers risk
owner and the actions that will done to mitigate or eliminate the risk:

Very High =80% -100 % High=60%- 79% medium = 40%-59% low = less than 39%
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NO | Risk Likelihood | Impact Risk owner Risk trigger Action to be

done

1 shortage of | LOW HIGH clinical Trigger : Submit new
the support estimated request for new
requested 75% services quantities is | devices with
devices over director 10 when same
the year of ever reach | specification
2021 3 from any

device risk
is triggered

2 delay of HIGH VERY Purchasing Risk is 1 . devices and
purchasing HIGH department | triggered by | specification
execution in the first day | were done
2021 80% in the early in the

project. planning and
requested for
purchasing
were
submitted.
2 . this issue
escalated to
higher
authority.

3 specification | LOW MEDIUM | 1.Respiratory | Patient Change the
that unit assessment | original mask,
requested 50% 2.nursing result of tubes or
for the department | fitting for catheters to the
devices not 3.boimedical | the device | optimal size
met 100% department | or not from hospital

stores and
followed with
feedback
Email.

4 including the | HIGH HIGH Director of | Triggered To be
respiratory medical with the first | discussed in
unit in home 70% affairs day of the | the future
care project (as | strategic plans
services known in 2022-2025

home care

medicine

Respiratory
therapist is

cornerstone
of home

care team.
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Results and Discussion

As result from risk management plan in this project the negative risks were mitigated to
the minimum if not eliminated at all The Earned Monetary Value EMV were calculated
for the contingency plans as the following table :

NO | Risk Probability (P) | Cost of Impact (I) | EMV = P*I
1 shortage of the requested 35 % 15400 5390
devices over the year of
2021

2 delay of purchasing 80% 35600 28480
execution in 2021
&) specification that 50% 18200 9100
requested for the devices
not met 100%

Total contingency plan is 42970 RS

The opportunity risk wasn't included due to the order to delay it till the next strategical
plan 2022-2025.
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