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Adal) il Jalail Gaall) die Bl 3 el Gl el 8 agas) 3 ¢ ale
Gluhally Akl Gl Juadll 138 Jolityy emaal) el gl 3 Lgauass
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Tasms 3laill o Giailly ¢ Jonl) Ras IS oLty ¢l paad 8RB laslaly
13 ans - oalyl) Aiae cilidine & sl ueatl) aplie las e o3Uail
O gapsall @lai 5l sas Jisall el dmgiey Alald dxabye apdfi ) Jicadl)
Ol gyl zlas b Jiaiall alil) uriall 5 coslads 4dlaaly dinaals 4asgie Cun
Gaballs Ayl ADAR (alial (e Db opuleas odbasly e seie Cum (g L)
3 AaYly 4yl dnludl Gluhall (e de gane daadll oayion LS Ll
Gl Ll clags Al glilly dmgial)l JLY) o Capil) Caags ¢ puiiall SIS Alall
lailly cuall) e ) A0 Luhall e Al Afs ) Clgadll aaty el

.(\‘ oYY
£ gptiall (gUai 808 1 Jiieaall ptiall ¥. ¥

g V. YLY

Sl Qi lhaas 3 syl Al Y laall aaf g il lai 3))a) Jid

Glilead) ST e 35 ¢ PMIgglisa) 30 sz e yalall PMBOK. o)Ll 512
DL o Loy oiladl my Lo auans b gysmall Lajgal Dl e g piall 3lam By00 (8 Lyson
&Y o laill bl 5layl Gl o Gluhall e aaell ST g e g il 250a
eobiall Jid bl 5 (e 3 G35 ¢ (Scope Creep)gllaill casyy iy L

(Komal et al., 2020).4:a30 gl Ll joladis
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Eadiall (gUai 5] aggda Y.Y.¥

degana Ll (Project Scope Management) &g iall (3lai 3))a) i
L 4y llaal) Jlee 1 gaes ey opiall o Glaa ) Caagd 3 dngiall illaal)
gy Aaguyall oasa o Aala ol Ay e Jleel ol @il 50 ol olay
i Sllee e Jaii gyl 3l )y ol ¢ PMI(2017) gl 513 agad
e Bagdial)l ol Giai e Lay cpspdall lai b aSailly Adley s
plediy popiall Ay 4 HLdll Caldl Jeall aas Jlaa) ggpdall Glab aadyy
s Leaaad ) agaally cla il aleally ddaiills Colaad) Gl Jadys ctla i
A Al Alen) Ll el LS (Y)Y uies Salad) aspla s Loy gl Jal
G bzl e el piad agle Bylaslly 4l dia gyl Glhi o DA (e
(Althiyabi & Qureshi, 4l il algang g phall Aad 3 juad ) gy 8
2021).

g dal) (i ) Agarl ¥.Y.Y

ke gaen ade i @A) Gl LS e Leiaaal gyl (L Bl aniSs

G5 G A (@laill G pasall PIA Ged g pdall (B Adally dailly ayadil
AP clshadlly Al siall bl Joa 3pall ¢ lacls daliad) (lanal peal daialy
Gaill 5ol pend LS L uladgl) & Galailly Gagerll eV (e JlE Les olgia]
s capliall b legud cDICad) ST e 2 o3 Glaill Cany i 8 Albadl)
¥ Lee Oprill Daany Cleha) gLl (90 Baa Clllaie ) Jleel dila) ge iy
B3 dpaal maiy (YY) (Jady (gsladiall) saasall diajll Johaadly Lshall H5las )
Gl Jalsill ity Adlally Lalally dypial) aylgall JiaY) alasiad) Jadal sUail)
Olaa e b 380 dabye 8 gspially Alaiiyal) SRIA 81005 ¢ Gl oloael oy

YT (o) goiall Algdll cla il e Aaliad) Gilaual Ly
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g pdall (alad ) Cilaal £.Y.¥

S oeed Al Apsall Gl e dles GiisS ) gordall Gla 3y e

Dby Bpiall g piall e e gylanalls Claal) sda ol Gad g piall s
lendsy Al Algdl) o) (Saty canmall acsall e adluall 3 Al s Glaag
Godll eloael Cn Jealsll iy ) alail) 3yla) Cang X L ndtidl § Jaaall
DA e Dllady 30 USy ylgall alasinly aoad)l Calaal) Giat b leses agiS)lies
daaaddl Hhladdl gla) ) caag WS L aumlly doalally 4 i)l clalia™ 38y paad
AR Glaca e S clgiaa e caidnll Alidl t skl bbad piags Sae iy
(YY) ) sals lalaall) g5l Bl 3y50 Jlsh agle Gl Uailly CihlaY) apen

£ dual) (lai 53 alagl 0. Y.

laas Alls cpspdiall Gl 3oy Ay el Axg)l Jon Adlall Auhdll sa

Q‘JJ Lasd d.m.ﬂ} PMBOK c_vw\ 'é)\.hl)! Gs)xd\ d...\h.“

) Agleal) Gl 3Uall aaty aiad) (Define Scope): (slaill aaas 1 J5Y)
Giisis Lo Ahall deadll ) ainally gypdall duali Chay gy DA (e o
Gl Gl Ay A ey pealy S0 lalEY )y agdlly Clasaally cilal)
aaag pealy dee Bl ) dabaddl Glacal clllie Jigad 2l 138 ey
vy Adldinl e iy gl sgn pier Lo claly Y Las gopdall aledy Lo mlag
gapiall 8 Aaad) Ay bl apead SV Adas dglead) s3a 3<5y L 3laill
(PMI, 2017).

Jeall 25325 JSua ajay (Create WBS): Jeall 253 Jua o L) 1 SGN 223l
Joal Alie ) papiall (U Gl andiy aii o JS JSG e sl
Gllee ISl 13 Jeuds (Work Packages). Jeall aia e )00 416 <l

Bl A LS coSailly Zdbally sl Ganadty CullS) iy Agaally Lyl
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JSw o Kubra et al. (2020) duhs ST S5 o5 pial) anfi (bl daaly Ay ye
(Althiyabi Ly 8 ¢ L) ay)liie il 50l & Gpeal SV 811 0 Jaall 35320
& Qureshi, 2021).

dlee 2l 1 ey (Validate Scope): Uaill (e @@asill Bl aal)

S dalad claal 8 e A popiall Gladal el sl dxabal
Ol b e sa3mall ulaally bl pe @l gl e BN Glldy codleal
daih aulgs A Ouls gapdall Bl 350 Jlgka Guyen 8ypemy ulaall o3a Ja . 3l
S A el Caiady daliad) Clasal cledgs Glalial g el il Gleal

AT VY cclialially gylall) il Al cile il

Ll lee ) GUail) lasa 03 (Control Scope): (alaill Jasca taghll 2ai)

e asiys cdanll oL agle flo 8 ) Gl 3 aSally gl (el Alls
@l aays cadinall GUaill )ty dadl) oY1 A5 lhey Aleal) s 8 g g il
DA e LU donaaaill @leay) Madly Ll hbia pe s o cldlaal
GUaill dg0a Geua gy plall ol lasa ) 2l 138 Caagas el pail) 31 Alee

ATV E ety dnalal) #las aalal s agde Gl
g pdial) (lai 5oy Adagiyal) ABjld) cliafyal) 1YY
L) cladyal) Y

Nl G e Capaall ) Auhall s2a caa (2017): ues adas Al

Gluspall G apliad) sasa o (Gl 85 Liy (s capliiall 3y Lyl
Oo Al A oKy o Latl) dadl) peiall Glald) adel. cpladi 8 Ay
O G A clag 8y Agndadil) WY lewsally aplial sl 8 colelad)
Aibaan) A2 13 Lulay) D3l i GUatl )y L e bl 88 dpaall ¥ lal

N laall 038 Badii (ssie O Ay Lk WD dla Gy apliadl sasa o
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L yrall el Baadaty AN 35a0 55 paimy Al Cuagly LAl 335all (5 5iua

(YOO ies la) Lo Alaball Sl iy agyliall 55y

gapiall T 50 by ) Auball 38 i (2021): 25 sals lalaal) sy

Gsinnal Janall ol Ly pe ABLENY) apliiall #lad e cadllat ppans clld b Ly
(dgay (gnde (e Al Gy o S meiall e duhall Cadiel. 3ylalakll
Goima a0 asms Al Cpelils JAanY) clelaY) @ls b sl
Gsime o) G WS i) aplid) las o A salaly g i) Jadad)
) Bygpar Ayl Caagls. duilaas) AV 3 §ygmy ALY o3 Jaxy 3yllall
() s claladl) AALAY) i) & ST Lilaa) Glaill ety Jaydadnll sy

.(\‘~Y\

o losbeall Lagda€s 51 duhall sda culglin (2023): ladlly Gueal) Al

aglayl ol 8 Ll claill Jawll el e S50 ae agyliall £l
G oolelall e Aie Cdagiuly (Ml el meiall duhall cadels LAY
b deld IS agud Cilaglaall La gl i€ o) il ety a5 L300, ALyl Syl
2l o Ulay Sty Lae cendl (38 gy Jualsil) y3as g il (Bl 31 (ppusa
O AR 5 L Unpg 5o conli el ciliaiall o Ayl Sl LS L gLl
Gl 5yl & Lyl Al Jolall 3y Cuagls. agybiall #lady Cilagleall L gl iS5

(Yo YF lailly Cpuaall) LaLasY) oy lisal
Lal) clual) Ll

Glall Cany T api 1) Auhall o3a cda Komal et al. (2020): dwyn
adie) . Adaugially 8 praall SIS A sanll apliadl ~las e (Scope Creep)
G ovshdly apliaadl e Je cedy Dl DA e S meid) gl
& Al Uaill Cany dalse o ) Auhall cliagis L sl & Glaad) @50

13 Lbe Ul Jasifi Jeaalgill Camnimg sDaad) claliial ity culdliiall =gy ade
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saine dalse (e (0SBl Ayl con s Apma sl ayliiall 2 Loy dlias) AN
Cilyrill 3 aSaill Ao jla Al ST a5 iy Cagly ¢ Blaill Cany pe Jaladll
(Komal et al., 2020). Wil e

Ghsil) yaas ) duhall o238 Cxw Althiyabi & Qureshi (2021): 4w
bl ciadie) Lapliall Flad e il Lbudy Gase g spdall Uai b dldiadl)
o il chjelaly Alal)l @y il dagie dxale DA e ol zed) o
s cqptiall Jza e il Qalsall ST e 2 Glatll 8 Aascaiall e <yl
Slo Auhall xSl LS ol (a Gp5ed 8 age Aldiaall il Guaall el
Caaly Al #las Ciline ebias Aiiliiag Ags o plall SUad G sl Laslil
(Althiyabi & gyiall (e 88l dahall 8 dald GUad gly dlae) 3y pia
Qureshi, 2021).

3ylal LUI e oyl Aulyall 038 ciingin) Aborhor & Baiden (2021): 4wy
zeaadl Olialdl adic) LLle 8 apdlly oLl gl 4 alid) plas e sl
eoliall pie e Al CugKis diegilly Ll bl Gn gen @) Labiad)
Aalidal) Waalasly BUaill 5))y) of Zoll) cdiSy  Alal) clsliall clSys 4 Gauaigally
bl Ganas 23aall Csll (B apliall lad) Adlas) e dugale Sypear 3
G Ol sy Juadl clujles Ay duhall Cuagly sl sasalls sadieal
Glall 4 aSaill @l alatind o aliall gae capay ALY alid)
(Aborhor & Baiden, 2021).

LR Cpeatl) ajlia zlad taqlill iial) ¥
AR

Y e vie il en L) ot 3 el LN aplid £ las (R

ans Laaall Loyl gl iy Wi f L ol Lilas) legpiie O elgas cpg e

-
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Cilexall sasay il Lehaliy Dl Zall dueal lasill sl aplie i
clai aseie b M5 . omyadl Adlas LI lleall 30, o pell dasial)
Lagymall il yuled) olad Cus Apamldl agiall e Unsale Dol il
Claal Ly Gl gl abad Jodl (Glailly 483y cdgl) canall Cafidly

(Y YY gpsally oball) Aalminls adil i) Cilaal) (3iaty daliadl)
ldall lad aggda Y. Y

lede Gl 25l e Badaall 48y g el Bias asly aliall e Cajey
oo dalad) Claal Loy B8si ge cagally il 2K, B Gua (e
(Project g5 sl 53] s 2ol fio (aseho O ofinll) ey Adledll il
Cliadly AN AplaY) clleadl 3.6 e <)) sAlIManagement Success)
MY Al gl Jad) xie g3l (Project Success) g il #lady saaall
sis (YT comally osbal) Cunindly dakidl e g osball asliaN 5
aall Laiall Slardll aga Cral (saar gy piall 2 lad Ll cdpmiall ayliial) (Bl
el dwgall gVl Gl sty Aledl sl siae g li,
(Ngacha & Abhukalaf, 2024).

KA R AN \gA‘",J.M Y Cppeadl) g jLia aggda ¥.YLY

G Aadaiall asealls bl Lol cladind) 8 L) sl apylie el

A Slusall 8 Gaiall laddly L8N Cllell ety sk ) Caags
D0nds el (s 3oL 3als Bagadl Gauadl dpale Cilbagie Guli Pla (e
(el (B0 et Jadi Baaie Nl aliall 038 el oadayall Al
Alay) lehay) gy ol dnadl) Al ppekeig o QUsY) ldg) el

(YY) caially llne) Auallall 33sal) e Gaakaiy il

() Cppatl) o jliia lad Apaal €YY
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daay G Lehali)) (e bl 6 el Gt alie 7l dpaal aus
mpall Aadidll Dle )l Basa Cpad 8 s apliall sda lai L4l ol
daall Ylsall aladinl adipy Al Abeil) oSl Baly)s caalia) (ssiue ad)s
G pets otiinaall Loudlil) §)0l) e apliadl o3 8 Zladll 3ha LS a0l
Slo K5 il daall plad 8 Ve D) G ell ASldl) dyyy Cilaal (Baas
(s Aralall( AN 50y gl 30 S puaty dpmnall Gleddll ssiae ad)
)Y YE

(Rl () oyl 7 lad alagf 0. Y. Y

Aad 320 DA (e il 4 sl Gaeadll aglie ~lad (uld (Ko

b by alabe Slails gopdiall sasdll a3l Jsaall AN 1 el G

Gaiady clgd Jakadall CadlSall Holad aac s 3adieall dpbaalls AN 3y s8al) Lae)sa

Liays chysthal) sasally cilaalsadly ggpiall Glai 3 saamall cilajially calaad)

Eapiall il e Aplayls Aphll Hallls ) Gl Ly daliad) el

o oMy i st b Jidally Jsldll asliay) SV Gdss e Sl
Y YY cpmally gsbiall) aial Lba ) illeal)

aabdal) 7 lady ddayiall A8 L) coladpal) Ly Y
L) cbadyal) Y

Dnlbe ey Gy J Al o3 ciaa (2022): (gysalls gshall Ay

e Wliel ((@hall ssin Ahdlan 8 don)sll Jllaall piiae b apliiall 5)l) &l
i) zgiall bl e gl iy dadaiall dasas Glava b Laulal) S,
Cilagiy AplaY) lgisall Calida (o piaaall b Galalal) (g Ll g ¢ Lilal

Liays asally Adlilly cdgll b ABcid) apliall 3l zlas ulae of U 2l

Do Aule dala @l (s cpiiadl 8 Ao sie Aoy digdhe cuilS daliad) Clal
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Dlea A5 Byg ey Auhall Cuagly a4l apliad) 3yl Aoshia ygkiy uleall o2

(Y YY cgmally shal) lede DAl Cayip aliiall 7l (bl dpalle

& gaiall 335 5yla) 1 e Capall ) Auhall s3a i (2022): e Ao

cadic) (Yo Y=Y 1a) ebill b pypdie Ala duhy DA (e @lldy cadlaal (Gaias
G olelall e il sy Allal duh meiey el aal) i) dald
i Al sl gapdal s 313 o gl Cpelily dse vy gyl
o 3k sasall leas NIl cpapdall laal a (B Lisines Lla) Lk
e Bpaal Al cualy Austhaal) Slasalpally Glajie (iiads gapdall ¢lad pasd

(Y YY (o) goiall Bla 3y50 Jalie paen 833520l 3l

ipaddl cleadl B Al sda clsln (2022): clabally giball Al
el Auhall Ciadiels L olee Aide 8 ALY apliad) Zlad e ayliall gy
G Al e Lady) Glps 8 apliadl gpae e Al cngip o Latll diall
spally Jualgilly 30LEIS ag)liiall gyl Apadidll Glewd) o bl ciiSs L glee
Cuadls LALEY) aplial) Flad b Lsiney Llay Bal g col<adl da e
oals Abally dpadldl) agilew o ol apliall g sl oo 55l du)al)
Y TY ccbabally golall) Gl agila L

Laa¥) clafal sl

el aal aaas 1) Audall 38 céa Alvarenga et al. (2020): )y

gl ogialll adie) Lapliall Flas Baan 8 agnd A apliall (el dppal)
Ol yiial) 2asie Julaill CadSs L ) 8 apliiall gyaal Jald e A e 281
dpaddl) e LiSlly I 5y B3l Jodi Apuli) e WS e Cile ganae qan o0
aobid) (e o () Al cleagiy Ayl dalils Al cle WSy Jualsilly

ey gy b il Slad Gl 58 Y1 8 1Y Sl (g sl
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) il o8 e 5855 ALals Ay malyy skt By5 g sl 22l Ll
(Alvarenga et al., 2020).

O ARl (e (sl Auball oda cdagiul Imam & Zaheer (2021): 4y

«ﬂmuﬂ\} ;\Ajaud\ 4\5)14:&& :\J:a,_t.».n}“ J\}J{Q\ ;\"““\JJ 6.4 c@JW\ C\A.aj :\:\S)L&ﬂ\ a.ﬂ:tﬂ\
aobiall (358 elacl o Aiel) g€y o SN meiall laldl adic) LGyl 8 A,
IS8 apbiiall Flas 538 RSl sal@ll of bl cpelily LAakiae Gladiie b
O o LS Gl slamel g ol Apeal) AS5Lie PlA o sile s HEba
saldll bl sy Auhall Cuagly LAplay) 3y A0 28 JaS 34l 3 A

(Imam & Zaheer, 2021).48 ) 48 )Lia 48& jupiy apliall Gilin & 48 Ll

&I bl s3a s Gemino, Horner Reich & Serrador (2021): 4u))
gl o bly apliall 5l 8 dimglly dadilly A0S Clagidl o 4l
Eapiie Vove e ST il dilas (DA e S el Gsialdl adie) L aglill
Glacal Ly e Sl cligine 3ia5 A0l duagl) Clagiall o 8l ekl
Al AlENVG GBleiy Lo Aliles o0 (3ind Laiy Apadill Cilagially 4)lie daliadll
Jr Ll Dls dimgl) Glmgid) Sliiel aey dubll Cuagly sagally Glailly gl
(Gemino et al., 2021).4abal) salaly aplisall 7 lad (Gaiacl Allad 514

Cpeadl) aylda zlady gosdall Gl 3508 o 4Bl €Y
il

-

A8l @Bm Jl.h‘g‘ V.€.%
ool ) il Gauaill ayliie zlady gapdall Uai 3l (A At
(Triple Constraint Al aall 4kl i g3, apbial 3)l) <l S A Ayl
Clglly Glaill & Adadiiey dedlie jualic DUy gyyie ol zlas hagy (Theory)

Slos opaYl Gpeaiall o 5ol S bl sda aal 4 s Gy ekl
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Al saa Jid g gyl 3Uadl Al 5ylaY) ol cadde ol Al Cilajiall sasa

(PMI, 2017).g5 0l #lad ) Youmms ADUN pualiall 038y o3l s b

Bysear A oda Jaw cclaiiaall 4 el uad) aplie Bl A
20a% g Aaladll Cilaal 20ty Zaall D)) ) saiaall Laglall Dl i
gl lleall aaaiy Agslhd)l sl Gl a3 ages Ay (slail)
i G LAl Gl e Gabadyls camll Adlaa) ge JB) L ol
e Lea )l DU A5 32380 plen (M Cpnill 9500 pansdll Jaall A3 S o L)
Ll cblead) elling 2LudY) saeiy Al ddieal 43y 3 Aaglialy sl dlee
cAglall Al cimjall lalia Gasdll il i dilas (paad @il (e (33l
op i Bl bhie pe Ll Jlel dilal (5 3l bas Jeay L
(Ngacha & Abhukalaf, 2024). i) 4 dlsdall Glleal)

lly ssiiall sl Géas o (Theory of Change) usall ik X,

Pa e gspdall GUai 8 o5 Le sas coila) Sy oila) ciny Ll lawialy ayaas
st (Stakeholder Theory) daliadl cilawal 4l o) LS dagia) lollee
Oleal cdia Biailly o piall (3Uad aand b Al GDRY) aen ) Bl e
cdady goladall) Adlall Glsjadl e aalia) Gaady agdlalgy agilalial 4ub

.(\‘ ¥
Criall o AMally ddagpal) ASLL) calaal) Y. Y
L) cladyal) oY

D) adle e Copnll LY Auball sia i (2021): padially illae G
Apadl el Bl ool WSy e Gaulily bl Bl slas b glals
Calalal) (e Al iS55 ¢ LN sl rgial) Auahall Caadie) e LaiaY ) Agaiilly

Op Aflas) AV @b Anlay) ADLe asag il Copelily LANSHL aplia) Bly)
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b S Elilan et Al Caasly g s phall Jals KLU il Ziad) e

(YY) atially llae) Jenll dip b g Iy A8 5y alial) 53 cililee

zlad B Ayl @Dl 1 Auhall o3a clln (2021): dads gsladall Ay
A5 pael) e luall dalal) A5a0 6 Aldas duhy DA (e ¢ e liall il 5yl
ekl gpae e Aal) iy o Llaill gl meiall duhall Cadel. iy
Ll i Al laalal dmall of ) Al cliagiy A1 B cpuigalls
ST e 3 Gl lals Apnall (s cspdall ) glad b Ailan] AN 13 Lulay)
Ciladaiall 8 Adjaall 5y)2) 330 )5 peimy Aushall sl 2 ladll ind 3 1k e
YY) iy gsladall) Lexgline 5y A lgidagis deliall

Aol i) LN 1 ol I Auhall s3a ciiaa (2024): ey dielasll Ay

SIS A ADAY) Glaleal Japugll jsall Auhy ae cppiall sl 3y50 Jale
isSiy e laill all il duhall chadiels Loyl Ana)Y) Asliay) el
LN )l casly LSl eVl s B apliall gpae e Al
550 Jabe gaen b Lulad bl i 4 oSanlly Uil Adhe Lo Ly dunsil i)
Tl Gl ey DM 3 3 AN cluled s gadd sl
Al ayliall 8 Uaill Jasa s Apagl i) G Syhety Auhall Caly . gLl

)Y Y E o ey dualal)
Lauia¥ clafall Ll

dsal Galisiu) ) Auhall o328 céa Ngacha & Abhukalaf (2024): dul)

G S gid) (e Lmall Aganl Al ajliad malill danll gy i) U
e il Apasl) bl G pany A ALESLLY) Giad) apenad Glalll ade) L Lag
Biall eluyyy Axaall 3y (udae clae] oladn @ilie Voo e Al cugi

(r=0.605, Lilas) Jla ey Ll 35n5 ce il i3S g cplalally nall
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LS dsall clesdll a8 Jicid) aalaig g pdall GUas 2p<0.01)
3aane cuil€ Glaill )y ddad o e VgEly cfisand)l e Y% tA ol & yelal
8ys i Al Cuagly daaae culS g i)l Cilaal Gl e Vs@ly %07 5 (zaas
385 Glacal dpneall Ghally LasSall cleall G Gl pes Jao b oL
(Ngacha & Abhukalaf, 2024). sl lglai cpeca daaall )Ll

AV Glasaa) ) duall oda e Fridgeirsson et al. (2021): 4wy
) @y b Ley capliall oY Adjmall cVlad) e elilaaY) oIS ldtudl)
Bl (B Oadsd ehad pe b meie Gsfiald) adie] L a)liall Zlaky EiBle s Sl
Dl e Lpass bl ol ellalV) (KN o L)) duhall ciliagy Lol
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Study Abstract

This study aimed to measure the impact of project scope
management with its four dimensions (scope definition, creating work
breakdown structure, scope validation, and scope control) on the
success of operational improvement projects in hospitals of Riyadh
city, Kingdom of Saudi Arabia. The study adopted the descriptive-
analytical approach, using a questionnaire as the primary data
collection tool from a convenience sample of (384) respondents
working in project management and operational improvement projects
in public and private hospitals in Riyadh. Data were analyzed using
SPSS software through descriptive statistics, Cronbach’s Alpha
coefficient, and simple and multiple linear regression analyses. The
findings revealed a statistically significant impact at the significance
level (o < 0.05) of project scope management with its four dimensions
on the success of operational improvement projects, as these
dimensions collectively explained (78%) of the variance in project
success. The “scope definition” dimension emerged as the most
influential, followed by “creating work breakdown structure,” then
“scope validation,” and finally “scope control.” The study
recommended enhancing initial scope planning practices,
institutionalizing work breakdown structure preparation before
execution, developing change management mechanisms to mitigate
scope creep, and elevating the maturity level of Project Management
Offices (PMO) in hospitals, in alignment with the objectives of Saudi
Vision 2030 and the Health Sector Transformation Program.

Keywords: Project Scope Management, Operational Improvement
Projects, Work Breakdown Structure, Scope Creep, Riyadh Hospitals,
Saudi Vision 2030.
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