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Eligibility
Have you directly managed, coordinated, supervised, or delivered at least ONE exhibition
stand design-and-build project during the past five years? (Yes/No)

Professional background

Current Position; Years of experience in exhibition stand projects; Approximate number of
exhibition stand projects participated in; Primary region; Company type.

Critical success factor items - core

Project objectives and client requirements were clearly defined before execution; The
project schedule was realistic and achievable; Communication among the client, project team,
suppliers, and venue was effective; Suppliers and subcontractors delivered according to
agreed requirements; The project team possessed the required technical knowledge and
experience; Coordination with the exhibition organizer and venue was effective; Project risks
were identified and managed proactively; The allocated budget was realistic for the agreed
scope.

Critical success factor - supplementary
The project scope remained sufficiently stable throughout execution.

Implementation challenge items - core

Tight deadlines created significant pressure during project execution; Late client changes
negatively affected project performance; Budget limitations affected project execution;
Material procurement or shipping delays affected the project; On-site logistics created
implementation difficulties; A shortage of skilled labor affected project performance; Venue
regulations, approvals, and safety requirements created execution challenges.

Challenge - supplementary

Unexpected issues required major replanning during execution.

Project success items - core

The project was delivered on time; The project remained within the approved budget; The
completed stand met the required quality standards; The agreed project scope was fully
delivered; The final product met the client's expectations; The client was satisfied with the
project outcome; Key stakeholders were satisfied with project delivery.
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Success diagnostic items

The project milestones were achieved according to plan; Project cost was effectively
controlled; Changes were managed without compromising the project objectives; Overall, |
consider this project successful.

Open-ended item

In your opinion, what is the single most important factor contributing to the success of
exhibition stand design-and-build projects? Please explain briefly.
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Omall Jaly s Clyiial) daenig Excel cale oyt aey *
RECODE CSF1 TO CSF8 CH1 TO CH7 EP1 TO EP4 CR1 TO CR3
("Strongly Disagree"=1) ("Disagree"=2) ("Neutral"=3) ("Agree"=4) ("Strongly Agree"=5).
COMPUTE CSF=MEAN.8§(CSF1 TO CSF8).
COMPUTE CH=MEAN.7(CH1 TO CH7).
COMPUTE EP=MEAN.3(EP1 TO EP4).
COMPUTE CR=MEAN.2(CR1 TO CR3).
COMPUTE SUCCESS=MEAN.5(EP1 TO EP4,CR1 TO CR3).
EXECUTE.
RELIABILITY /VARIABLES=EP1 TO EP4 /MODEL=ALPHA.
RELIABILITY /VARIABLES=CR1 TO CR3 /MODEL=ALPHA.
DESCRIPTIVES VARIABLES=CSF CH EP CR SUCCESS /STATISTICS=MEAN STDDEV MIN MAX
SKEWNESS KURTOSIS.
NONPAR CORR /VARIABLES=CSF CH EP CR SUCCESS /PRINT=SPEARMAN TWOTAIL.
CORRELATIONS /VARIABLES=CSF CH EP CR SUCCESS /PRINT=TWOTALIL.
REGRESSION /DEPENDENT EP /METHOD=ENTER CSF.
REGRESSION /DEPENDENT CR /METHOD=ENTER CSF.
REGRESSION /DEPENDENT EP /METHOD=ENTER CH.
REGRESSION /DEPENDENT CR /METHOD=ENTER CH.
REGRESSION /DEPENDENT SUCCESS /METHOD=ENTER CSF CH /STATISTICS=COEFF OUTS R
ANOVA COLLIN TOL CI(95).
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Abstract

This study identified the critical success factors and implementation challenges associated
with exhibition stand design-and-build project success and examined their relationships with
execution performance and client- and stakeholder-related success from the perspective of
experienced industry practitioners. A cross-sectional quantitative design and a descriptive-
analytical approach were adopted using an electronic five-point Likert questionnaire.

Thirty-six responses were received. After excluding three ineligible responses and one
incomplete response, 32 valid cases were analyzed. The analysis included descriptive
statistics, Cronbach's alpha, the Shapiro-Wilk test, Pearson and Spearman correlations, simple
and multiple linear regression, robust standard errors, and resampling-based robustness
checks.

Critical success factors were rated highly (M = 4.18), led by technical team experience and
coordination with the organizer and venue. Late client changes and tight deadlines were the
most prominent challenges. Critical success factors were positively associated with execution
performance (r = 0.541, p = 0.001) and client- and stakeholder-related success (r = 0.364, p =
0.040). Implementation challenges were negatively associated with execution performance (r
=-0.360, p = 0.043), but their relationship with client- and stakeholder-related success was
not statistically significant (p = 0.422). The multiple regression model was significant and
explained 26.7% of the variance in overall project success, while critical success factors
remained the significant independent explanatory contributor.

The findings indicate that experienced teams, early coordination, effective communication,
supplier management, and proactive risk management help project teams absorb substantial
operational pressure while protecting output quality and client satisfaction. Project success
should therefore be assessed beyond opening-day readiness to include internal cost and

schedule deviation, rework, team sustainability, and contractual performance.

Keywords: critical success factors; implementation challenges; project success;

exhibition stands; project management; supplier management; schedule pressure.
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