The Impact of Achieving Competitive Advantage on the Psychological factor of
Departments



Abstract

This study explores the complex link between gaining a competitive edge and how it affects
organizational departments' psychological components. This study uses a mixed-methods
approach to investigate how competitive advantage techniques affect worker motivation, job
satisfaction, teamwork, and psychological health in general. The methods include quantitative
surveys, qualitative interviews, and case studies. The study, which will concentrate on the energy
and petrochemical industries, will be carried out in the commercial and industrial centers of
Dammam/Khobar in the Kingdom of Saudi Arabia. The results of this research will further our
knowledge of how businesses may successfully strike a balance between employee
psychological health and competitive tactics, creating a productive workplace and accelerating

business success.



Literature Review (Chapter of previous studies)

According to the research by Banmairuroy et al. (2022) the connections among knowledge-
oriented leadership, organizational innovation, HRD, sustainable competitive advantage (SCA),
and SCA in relation to global emerging S-curve industries. The psychological dynamics within
organizational departments vying for competitive advantage are examined in this research as a
function of these components taken as a whole.The attitudes of employees and the culture of the
business are greatly influenced by leadership. As the report makes clear, knowledge-oriented
leadership promotes a culture of ongoing innovation, adaptation, and learning. Leaders that place
a high priority on learning and application foster a culture where staff members feel appreciated,
inspired, and involved (Banmairuroy et al., 2022). This method fosters a psychologically secure
environment in departments, encouraging cooperation, ingenuity, and adaptability.Practices in
human resource development (HRD) play a key role in developing a workforce that is
knowledgeable and adaptable. Training, skill development, talent management, and career
promotion are investments that improve productivity, work performance, and employee
happiness. HRD programs also affect how workers feel about the organization's support, justice,

and recognition, which benefits their psychological health and loyalty to the company.

The basis of the study revolves around the idea of Sustainable Competitive Advantage
(SCA). Continuous innovation, market reactivity, and improvement are necessary to achieve
SCA. A stronger feeling of purpose, cohesiveness, and group efficacy are frequently observed in
departments that actively participate in SCA (Banmairuroy et al., 2022). This favorable
psychological environment encourages engagement, work happiness, and a desire to support the
success of the company.The study also looks at the elements that make up organizational

innovation, such process optimization, market research, and technology developments (Aharoni,



2024). These elements influence departmental psychological environments and foster
competition. Innovative work environments foster employee autonomy, mastery, and purpose,

which in turn boost intrinsic motivation, creativity, and teamwork.

The study conducted by Pei et al. (2020) explores the intricate connections among customer
experience (CX), customer satisfaction (CS), and the creation of a sustainable competitive
advantage (SCA). Their study's main focus is on how CX affects CS in a variety of buying
scenarios and, ultimately, how this affects an organization's capacity to gain and maintain a
competitive advantage in the market.The study emphasizes how crucial a role CX plays in
determining CS levels. Since they have a direct influence on customers' perceptions, feelings,
and general contentment, positive customer experiences considerably raise customer satisfaction
(CS). By concentrating on providing outstanding experiences at each touchpoint, companies can

cultivate client connections, encourage loyalty, and set themselves apart from rivals.

According to Pei et al.'s research, one of the main factors causing SCA is the impact of CX
on CS. Businesses that continuously deliver excellent customer service (CX) can create barriers
to entry, lower customer attrition, and draw in new clients through positive word-of-mouth and
reputation. This results in high customer satisfaction (CS). Maintaining a competitive edge in the
fiercely competitive and ever-changing business world of today requires this difference (Pei et
al., 2020). The researcher performed a comparison research that offers useful insights into how
CX tactics may alter depending on contextual aspects including product categories, consumer
demographics, online versus offline buying, and online vs offline shopping circumstances.
Comprehending these subtleties is essential to customizing CX campaigns to certain client

groups and maximizing results, which improves CS and helps develop SCA.



Research Summary

The psychological elements inside departments are significantly shaped by competitive
advantage. Studies reveal that firms that effectively get a competitive edge witness an
enhancement in staff engagement and morale. Employee engagement and general job happiness
are known to rise when rivals are outperformed, which is typically linked to the feeling of
recognition and success that comes with it.A culture of innovation and ongoing development is
also promoted inside departments as a result of gaining competitive advantage (Pei et al., 2020).
With an emphasis on how contextual elements may influence customer experience tactics, the
researcher carried out a thorough comparative research study in an effort to get important
insights into the dynamic nature of customers experience tactics. These contextual factors cover
a broad spectrum of characteristics, such as product categories, customer demographics, online
vs offline purchase habits, and the particular situations related to purchasing experiences both
online and offline.Workers are more likely to be adaptable and resilient to changing market
conditions because they are more inclined to welcome change. This proactive mentality
improves work performance on an individual basis as well as the overall efficacy and

profitability of the business in a competitive market.

However, It is important to remember, that the effects of gaining a competitive edge on
departmental psychological aspects might differ according on a number of variables, including
industry dynamics, organizational culture, and leadership style. While some departments could
have a lot of pride and positive energy, others can struggle with pressure from competitiveness,
stress from working too much, or even complacency (Pei et al., 2020). The report clarifies the
subtle tactics that businesses may use to properly customize their Customer campaigns to various

clientele groups by examining these nuances. In addition to improving customer satisfaction, this



personalization is essential for developing sustainable competitive advantage since it optimizes
the whole customer experience, which in turn promotes long-term loyalty and profitability (Cop
et al., 2021). Businesses may create focused Customer experience efforts that connect with their
broad client base by comprehending and adjusting to these contextual subtleties, which will
boost results and strengthen their position as market leaders. Therefore, more investigation into
these subtleties is necessary to comprehend how businesses may best use their competitive

advantage to maximize psychological aspects inside departments.
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