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Abstract  ,aildl)

The current research aims to explore the impact of digital leadership on various aspects of
project management, such as planning, execution, and performance monitoring, in light of
modern technological advancements. The research seeks to identify the best leadership
practices and strategies that can be adopted to enhance project performance and ensure the
achievement of objectives in a work environment heavily reliant on artificial intelligence. It
also aims to explore the main challenges faced by leaders when integrating digital tools and
artificial intelligence into project management, and to propose innovative solutions to
overcome these challenges. The research employed a descriptive-analytical method,
collecting data through a survey involving a sample of 96 individuals. The findings indicate
that digital transformation plays a significant role in improving project management
efficiency, enhancing administrative processes, and contributing to increased productivity.
Digital transformation also enhances the teams' ability to collaborate and adapt to
technological changes and challenges that projects may face. Furthermore, digital leadership
contributes to strengthening strategic and analytical thinking in project management, which

aids in improving the ability to anticipate problems and provide innovative solutions. Critical

thinking and collaboration within the framework of digital leadership also enhance the ability




to analyze risks and improve coordination among team

members. The research recommends that companies invest M | D O C E A
in digital technologies and artificial intelligence to improve RO B RS 1 WY
project management efficiency and enhance data-driven

decision-making. Additionally, fostering strategic and

analytical thinking in digital leadership will contribute to improving project management and
providing innovative solutions to challenges. Continuous training on artificial intelligence
tools and digital technologies is also essential to ensure the effectiveness of digital leadership
in project management. Strengthening digital communication within teams can help clarify
project goals better, reduce misunderstandings, and improve coordination among team

members.
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