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Abstract

This study aimed to identify the impact of applying project management with its
dimensions represented by (project risk management, project cost management, project
resource management) on real estate development companies in the Kingdom of Saudi

Arabia. The study followed a descriptive-analytical approach.

The study revealed a very high level in all dimensions of project management, and the
high level of agreement indicates the high standard of real estate development companies in
the Kingdom of Saudi Arabia. It also showed a strong, statistically significant positive

correlation between project management and real estate development companies.

The study recommends the development of specialized training programs in project
management for employees in real estate development companies to enhance their skills and
competencies in this field. It also suggests adopting modern tools and techniques in project
management, such as specialized software, to improve the efficiency of planning and

implementation.

Keywords: project management — real estate development companies — Kingdom of Saudi

Arabia

61

——
| —



1Al

syall oLl ¥l

G &yl 851531 593.)2024( . plele ¢ oga (2 Olete Aedall 5 oruly el (gl
Z 3903 gl Ayl ASLalL Aue gl B3l (3 A8yl Byla] ayline Bla) auylins s
AR

172121 g 3ze Adyall 5)l5Y Adoull 2 ypall Al
@ Byl LSl 31.)20271( s oubis cazxa (Bygdidl 9 ¢ gallue God Lago ccMlgadl ™
2 815385 Alaoy( A e Dilal § Lol 851y Iagdazesll Juall 5oudl ianLadl 8515)
Oles Allall L) aglall daals )5ygdie
slazdl 3t Lgu 8y9,40 :Alaogilly S paall S, Al (1863.)2023. (Glagdew KTl
41-38 1365 «Allall (ol slaid Yl dlzes . Jdzwll (S,
1)2020( 3153 palus «Soloell 9 cpaSlane g Gila e wlie e gl clag 3L ®
Gylold alall Al § Aalasll A3La210 Japag ) 5ol spmontill ik 3,15) 8 lolsell 31)
Oles ALl LD | o slall danle )8ysdido sl 55780 luoy( cugSI Ags (§ gl Jaly
1)2020( 5153 yobas «Slol 9 epaSlaie £ 15> ila o) cpulee e gule slag ;3L ®
Gylall dalall di ) (3 Apalaill 282l b puogl 5ol :Auecidl anyliadl 3y1] 3 oLl 8,15)
Oles ALl 4D | aglall daal> )8ysdde pe oly5aSs Allusy( sl Ao § gl Jaully
Lol e oSl @endl ,31.)2027(. e dazma Byl g conan oz slas gl

) cyanll Anale Joygdde e atacle Uliy( o3 § 1N Jeaadll pyLie

6!

——
| —



St U Alys iyl s ladl seill 38,3500 Jalgall )2023. (Gldle ccdlon, ™
2383 15 Bz cdoutatl] 2slazd¥l &gl Alme .22019-2011 8all 515l doaludl

402

cogill Sl¥e 8yaall clacasll Ul i) § Lgaddl ayLadl 8,13 2021, (dams (Jlags @

220-213 . 35 Age gobatddl Jb| Asms S 6550500

Aty syl 8yla0 Adlad 3 (Sead! Jaloetdl lalae! )2023(aedid) g9l adl 9 Ags cBuas

32-10 25 13ge Epaiilly Azl ) Alms Coudials 395 § Apagandl JLaid] ¢ lad 28l

Aalail alaziul 31 )2021( dezme px Ol (hlias § o @l Blodl (gl

2 parbe Wy ¥l @ Aslad¥l aslall elol crums e g9,40) solas lagdazs

A5ge (Aige daols> )Bygdde

llus Ll 8515 e 0,519 el Al Lol )2022. (Ghagdd sga s (ol

292-253 13 aglud¥ly Lsallly aue il Slulyull

e aladl 3] wlusyles 31 )2021( ans &)y cliabad g coesl sgaslyy b ™

28 i be Wlay((oslas Aigae G AsLadl ayliadl e Budpdas 2ulys tdalall 2|

Ll bl oL dasls )5 ygdde

3102023 (aezme (31930 csgaaddliie 9 ccramlaie desT 1,85 cldaall colde bl ccadasd]

)8y9diin pe piule Wluoy( oM (3 Loly Il anyliadl delaiad (e Aoyl 7 el Jalge
Ll aa bl ol daels

LMY S (8 Apaladl Ll 903.)2019( .z 00l (9 093 (5 ol8 il cslguy

2Ll e doyally dlea¥l dsudl e 2o punll Al 2l 1 galazd¥l gaill 8)lsg 2up

QK)—&J‘

395-376 . 3 Sge slaid¥l yilal dls

71

——
| —



Uzme Ablall IS, AN gaig sslot] LS IS, 401 468> )2020( 850 aidl 5 Olses coledu

209-194 . g 13z Auylmtll palally peudlls 2uslazd¥l aglall

Byla) 31589 Buidas muds )2023(ezme sz Glisay cilaims g cdlliie Dllo Jole (gylyadl

- Ao (Aihe Aralx )Bygdie Al ptulo Ul ALad¥) ayLadls Awnti ]l 28,all

e @ Wardpdl B13¥1 593 )2024( olete (5 page Olote (udie 9 cnul paillane (g ddl

ARe g 3ges Aagadl Ao yall ALl AuagSnll 8321 § 48,all Byla] anyLie 815] ayyLie
A72-121 015 3ze Adyall 5)15¥ 2ol A pall dzel

& Flaiz¥l olsgtll ilug se Gagaudll daiidl 595.)2022( . adalllone @l Bl (gmpygidl ™

=221 g cylmlly R Eigm ) Alzms . yumy ylanll jughatll oS, eMlas By yaghas

277

& el 3Ll ,31)2021(oleskes sl dliluie 8ysadl 5 eoloyd Cagli dazma cgpalall =

Lol )By9dide b 8ysi85 Alluoy( ogSdl Lads 3854 (3 onSlatll Lagogll 59l a0, L1 3))0)

Coles Al ladl 4Dl o glall

& el 3L ,31)2021(olesks sl dlilie 8ysddl 5 eoloyd Cagli dazma cgpalall =

Lol )Bygdide b 8ysi85 Alluoy( ogSTl Lads 38,4 (3 onSlaill Lagogll 59l a0, L1 3))0)

Coles Al ladl 4Dyl o glall

Soliall shaill B s § Lrbgaimg 2ydall 3ylsll 5ls) ldlaze )2019. (dazs e cde ®

polall Alulu - Lpalall Slalydly Eigomedl oy, i Aaale Azma Ly 3 polielly 2alall

266 - 247 35 Algza ggilally 2paLazayl

el ax oLl




Abu Rumman, Ayman Ahmed. (2020). Project Management: A Help or a Hindrance in
Collaborative Research. Al-Balqa Journal of Research and Studies, Vol. 23, Special Issue,

9-21.

Abd El Halim, H. (2020). Project Management "PM" Tools: Awareness, Acceptance of
Learning and Use, User Selected Tools, and Usage Degree in Egypt: The Case Study of
College of Management and Technology "CMT". Alexandria University Journal of
Administrative Sciences, Vol. 57, No. 4, 35-.36

Al-Dughaishim, Abdulaziz Jarallah, and Al-Zamil, Abdulaziz Nasser. (2022). Reasons of
the Difference between both of the Expected and Actual Project Completion Periods: A

Study of the Performance of Real Estate Development Companies in Riyadh City. Journal

of Gulf and Arabian Peninsula Studies, Vol. 48, No. 186, 19-61.

Al-Hallag, Mohammed Khaled Abdel-Raouf, and Tayeh, Bassam Abdel-Rahman
Othman. (2019). Influence of Project Manager Competencies on Project Success Factors

in Gaza Strip (Unpublished Master’s Thesis). The Islamic University (Gaza), Gaza.




S|

43\5)?3 il Lasmyg oSele fa)La-”
EPCU I ER VA P

‘v\-‘:’jaq—i-]oz‘-ékﬁ

ol SlSd e ayLadl Byls) Bedas ST Aulys olid Joo duslys elimly i Ll 2oy

A gadl doyall ASLell 3 (goLaall

Jgwasdl Jabi ctmdl g aungar Aall ol3 Aloall Byelly 2ualall 28pall (po @Soud U TLasg
oSl el xSl M oy el oy ed 2ealill cloglall pdgs 3 Bueludly Goall (e 0Sio

Sy Ay (e ALl ALY e alally

——
N
| —



of Lele ¢ lumaodl 1a 2ad § St & Aealuall ppuatlly LSadl Jijoms @S5l o udily

e (el il adsrad oo (el iy Jolat oS Lple Jgumsed] o (&) UL pon

Al el o) LIS Il Byl o geilany @S0951 Cgaog izl

L_;\;\I:I

L 40 (e J51-30 o O

A8 1. 50 e 0

oesnslss 1

sly9a8s [

ke sl

a1y ppoaall 3506 Jguds IgLinitg

dmase bl SLled) ¥

Jeeys Fleia¥l goill -

L 30 (e J8T O Lpendlwiadl ¥

4w 50 oo J81— 40 o0 O

asks O olall Jagll v

s agll ekl ¢




e sty 1

Lo 15 o0 J81-10 o O &lgin 10 e J81 O Basdl Slgiw -0
AL 0w 20 0 0 2w 20 o0 81— 15 0 0
QLH.‘LwajLzA (PR

2l 3T (85La) au cpoylad! Bylaf : Jo¥ 1 pemtl @

s, Ly il
Gils Y alme Gilg @l Y
Bady  gdl '
ol
|
il jlolive Bl

ISy palud go,adl Sblxa 8] o wael
gl olusl Alerall eDISAL) Julas § pS

ke Joel 0

sbbell ae dolaall Ay Libs polas @i
goyddl §8auxl

——
N
| —



oo Gl 1250 Sblall 8ylo) 480a pald
L}"\SJ—&@@)—M‘ 5)‘..5! ;’LW. ;‘;Lw‘

o Jolard 48l cilelpmr| Sses] ol Las
obadl @l o s SbLll

£9,-4l ] 2akK3 3,

sy o8 oK da 8 ol paas slae] oy

@)..:O.A L_Si

& delud ISl 8 parad) 481 of ax
il e Lol

oLl § adiSall s cilaz e ] ok
ke Josi &1

Libss § neo paie oSl §yls) e
$S4 Gaytadl

gl e Gl 4350 Blll Sobas of LasYi
g9

&9)-3«-“ é)b.a EJ‘.:!

aobadl @ Jlad Uiy 3l apass oy
el Jac 30

8BS o 3an 3ylgll Byls) cruces o wdzel

g9

71

——
| —



plazial (e orrall 51891 iy @2y
Jlad Ui 2Ll syl

Geazes 9 Lowls Tgo caals 51501 8,15) o (65
FTIO-PAIEIPSL TRV

a5 Ayday 35l alusiud Lgls¥l Jaal
g9 dal i

——

'



golandl pglatll &lSyd s U Hoedl

381

B e i

8 i

B3lge  wulme 33l

|

ples

RN

ASll § Glaall jughasll =€ s azad

Alaall aplall 8352 e ol

U315 582 50505 ayLad) 5] e

@ Sl shall oS4 g yéewm
5lal Gkt APl 5ylell asUdl

% QMi &)L&l‘ B)‘.Jl té_yjaj u‘i ‘5)1
(& oEadl pshatll iS4 Aaas
oo anLadl Byls) e 8yuall pzad

lia 3 A gAYl CL?_'J el Lol gall
‘tUa.E_”

——

71

'



ALl 1] § laells 48 all Jolis e
Jiadl @l ans Jlas Sy
Grall o Oslasll (e aladl Byla) 338

5—44.‘%5.3,.’ 8l E)LZL.U 5,la] sxal
ASLLl 3 laall pslatll S,

——

7!

'



Mid-Ocean University

College of Management MI DOC EAiﬂ

Department of project management

Study of the impact of project management application on
real estate development companies in the Kingdom of Saudi

Arabia

Prepared by the student:

Mohammad bin Mushalwi bin Homaid
242000250

Supervision:

Dr. Al-Faisal Abdul Hamid

Dr. Fayez Jrad

Academic Year:

1446 — 2024





http://www.tcpdf.org

