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Abstract

Project management is no longer considered an approach to project planning and follow-up
only, rather as a means to achieve strategic objectives in the modern business environment. This includes
the application of modern project management principles that are mainly based on the strategic aspect
of project management. Based on the modern concept of management according to the American Project
Management Institute MI (Project management is defined as: "the use of knowledge, skills, methods and
experience to complete the requirements of the project (time, cost, quality); through the application of

project management processes represented in five operational groups, start-up processes, planning
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processes, implementation processes, control processes, Control and Lockdown Processes, AIM (9. p,
2012). Since construction projects are of a special nature in terms of project size, nature, high cost, and
length of implementation, it also means "controlling factors affecting cost, time and quality. This requires
the completion of the construction of the project at the lowest cost, in the specified period and with high
quality applied. Despite Saudi Arabia's leadership in the number of projects and huge investments
pumped into these projects, there are stumbles facing a large segment of Saudi projects. The highest
quality, and is also known as "the management of the basic resources necessary for the construction
process, including labor, materials, equipment and subcontractors, in order to complete its
implementation on time and within the estimated budget and in accordance with the required
specifications and quality. The real estate sector is an important axis of development in the Kingdom of
Saudi Arabia at the current stage. Projects occupy a fundamental and vital role in the Kingdom of Saudi
Arabia. Previous studies have found that projects in Saudi Arabia are exposed to a lack of clarity in the
scope of the project's work, with errors in estimating the cost and duration of the project, poor
communication between the project management team, in addition to poor planning and control and

lack of field control.

We pointed out that there is a defect in the follow-up of the project system in the Kingdom of
Saudi Arabia, the failure to activate the supporting decisions to address the failure of projects, the failure
to provide the necessary liquidity that the project needs during the contract stage, as well as the weakness
of the legislative system between the parties related to the project, weak coordination between the
relevant authorities in the implementation of projects, and the weakness of the administrative offices

responsible for project designs..
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This was confirmed by previous studies that found problems in construction projects in the
Kingdom of Saudi Arabia, represented by the lack of skilled labor in construction projects, and the delay
in paying financial dues, followed by poor planning and changing work orders during implementation
and the resulting waste of time and cost, followed by poor qualifications and experience of contractors,
then delay in approving materials and executive plans by the owner, in addition to frequent changes in

design and poor communication between the parties concerned with the project.

Project management is important because it provides success and without it, implementation
teams and clients are exposed to chaotic management, unclear goals, lack of resources, unrealistic
planning, high risks, poor quality deliverables, and ultimately projects that exceed the budget and are
delivered late, the importance of project management offices lies in their ability to link projects to the
strategy and isolate any project that does not serve them, in addition to setting priorities and studying the
risks of the institution in both parts: Positive risks and negative risks It is worth noting that it prevents
administrative behaviors that will slow down the efficiency of activities such as duplication in issuing
decisions, working with and implementing peremptory decisions. It should also be noted that 90% of
projects do not meet the time, cost, and quality required, and according to a study conducted by the
KPMG Group for 252 organizations on the reasons for project failure, it was found that the inefficiency
of project management constitutes 32%, lack of communication constitutes 20%, and lack of knowledge
of the scope and complexity of the project constitutes 17%. 69% of project failures due to lack of or the
inappropriate implementation of project methodologies, so this study was created to find out the role of

PMO to achieve the maximum benefit from the project.

|Page20




Identifying the challenges facing public projects that lead to their failure and work to avoid
them, Identify the causes of delay and its impact on project outputs and operating budgets involved,
Develop and sustain project management methodology based on best practices Previous studies dealt
with research to investigate the most important factors affecting the efficiency and professionalism of
project management offices, which brought results related to factors Age, experience and academic
qualification of managers in project management, as mentioned by pIanning and governance factors in
other studies. It did not address the impact of adopting modern methods and applications on improving
the quality and professionalism of project management offices. From here and from where others ended
up, this study starts in a theoretical framework to investigate the impact of working with modern

methods in project management offices.

Project Management Office (PMO) according to the fifth edition of the Project
Management Knowledge Guide (5® PMBOK) Ed Guide the Project Management Office is the respective
management structure by standardizing project governance processes and facilitating the sharing of
resources, methodologies, tools and techniques. It is also worth mentioning the clarification of the tasks
that the PMO takes, which are three types; supporter, controller, and direct management. To find out the
efficiency and professionalism of the project management offices that will be subject to this study and
the extent to which they achieve the standards of professionalism in the completion of projects, we must
address the definition of the term professionalism in project management Professionalism:
Professionalism may be the other side of quality, where professionalism lies in the elaborate work that is
based on certain foundations and standards to achieve certain goals. It is worth noting that access to
professionalism in project management requires the availability of many elements that ensure the quality

of the project in addition to the ingredients available in the project manager and this is what will be
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identified through this study The study will be based on the descriptive analytical approach. The study
method was chosen based on the approach used in previous studies. Five of the studies used the same
approach. On the other hand, other previous studies (Alaa Al-Din Al-Dairi, 2011) used the statistical
analysis method. In another previous study, the quantitative qualitative approach was used (Hidayat

Saeed Najmi, 2011)

This thesis will also provide extensive interviews with the targeted companies or government
agencies, samples used, analysis and evaluation of the questionnaire followed by the framework that will
help organize the management of construction projects, and the conclusions from the interviews and this
study. We found the Cronbach's alpha coefficient to measure the degree of stability and credibility of the
data and the value was equal to 0.76, which indicates a high percentage of stability in the evaluation

points, and this is reflected positively on the results of this research.

Key recommendations:

1- Continuing to qualify and develop administrative cadres, especially project managers, in all technical

and administrative aspects.

2- Managers must take into account the need to achieve a balance between the three outputs of the

project (cost, time, quality).

3- Participation of engineers working on the project management office in joint projects with highly

experienced institutions.

4- Developing the project methodology continuously to achieve the objectives of the project

professionally and provide the correct information to workers in the project management.
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5- Having a reference for previously established projects and keeping data and documents for

development and work on them.

6- Approving project performance reports and following them up on an ongoing basis and working on

developing annual plans.

7-The need to pay attention to effective communication with all stakeholders in the projectand attention

to communication methods
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Study Summary
This study came for the purpose of knowing the most important factors affecting the
professionalism of project offices, as it has become of great importance to companies to achieve the

goals of projects and their success, and the city of Riyadh was chosen as a case study in this research.

To answer the questions of the study and achieve the main objective, the researchers used the
descriptive analytical method, the questionnaire was used as a main tool for the purpose of applying it
to the study sample consisting of managers of contracting companies, consulting offices, engineers and
project owners, where 120 questionnaires were sent and 107 were retrieved, as the questionnaire

contained four axes:

1- Administrative organization and efficiency of project management.

2- Obstacles and project management offices.

3-Resources and project outputs

4- Strategic plans and auxiliary tools used

For statistical analysis to analyze and process data, the researchers used the tool of SPSS.
The study reached many results, the most important of which are:

1- The existence of statistical significance for each of the availability of competencies in the
administrative cadres and their impact on the professionalism of the performance of the Project

Management Office.
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2-Developing the methodology of projects on an ongoing basis to achieve the objectives of the project

professionally and provide the correct information to the project workers about the methodology used
and train them on it.

3-The need to pay attention to effective communication with all stakeholders in the project and

attention to modern communication methods to solve the problems facing the projectin a timely

manner.
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