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Abstract

This study aimed to analyze the impact of entrepreneurial strategies in their
dimensions (creativity, innovation, risk-taking, and uniqueness) on project performance in the
financial sector of the Kingdom of Saudi Arabia. This was done by evaluating the extent to
which these dimensions affect time, cost, and quality. The study relied on the descriptive-
analytical approach, where data were collected from 118 participants, including project
managers and financial management specialists in Saudi financial institutions, using a

questionnaire as the primary tool.

Theresultsindicated a statistically significantimpact of implementing entrepreneurial
strategies on project performance. It was found that creativity and uniqueness have a positive
and meaningful effect on improving quality and adherence to timelines, while innovation had

a significant impact on reducing costs.

Based on these findings, the study recommends that Saudi financial institutions
enhance creativity and innovation in developing financial services. Furthermore, it
emphasizes the need to strike a balance between risk-taking and financial sustainability to

ensure strategic decision-making that supports growth.

Keywords: Entrepreneurial strategies, Creativity, Innovation, Risk-taking, Uniqueness,

Project performance, Financial sector, Kingdom of Saudi Arabia.
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