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Abstract

This study aimed to measure the impact of transformational leadership in its four
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration) on organizational commitment in its three dimensions
(affective, continuance, and normative) among healthcare practitioners at health
facilities affiliated with the Ministry of Health in the Kingdom of Saudi Arabia. To
achieve this objective, the study adopted a descriptive—analytical approach, utilizing
an electronic questionnaire developed based on the Multifactor Leadership
Questionnaire (MLQ) and the Allen and Meyer commitment scale. Data were
gathered from a simple random sample of 150 healthcare practitioners, representing
various medical, nursing, and technical specialties, and statistically analyzed using
the Statistical Package for the Social Sciences (SPSS). The findings revealed a high

level of practice for both transformational leadership (M = 3.80 out of 5) and



organizational commitment (M = 3.66 out of 5), with a strong, statistically significant
positive correlation between the two variables (r = 0.65). Moreover, multiple
regression analysis showed that transformational leadership dimensions accounted
for 50.4% of the variance in organizational commitment, with "inspirational
motivation" being the most influential dimension in predicting commitment, followed
directly by "idealized influence." The results also indicated statistically significant
differences in commitment levels attributable to the years of experience variable in
favor of more experienced practitioners (more than 10 years), whereas no
statistically significant differences were found based on gender. Based on these
findings, the study recommended the design of specialized and continuous training
programs to empower healthcare leaders within the Ministry of Health with
transformational leadership practices, alongside providing tailored guidance,
onboarding, and mentorship programs for newly hired and less experienced
healthcare practitioners to strengthen their emotional connection and retention within
their healthcare organizations.

Keywords :Transformational Leadership, Organizational Commitment, Healthcare
Practitioners, Saudi Ministry of Health, Saudi Vision 2030.
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Al Byl bl Lyl (oompall Al T sAulal) Aleyl Bagag Aubaind Glaca o
fe Bifians LaSl Ladle SlDle a5 Ll oY SY) Lkl [alpSIG flgilpainly
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Laddass 8Yy lliay (531 Calasalld ¢ saall igha gail) clilly OLAN aniing ¢y L5
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E\.::.JJ:LMS\ 2\.5;.;4}\ )J\)SS\ ‘:,,_S E}a-\ ;\J)X\ [KYY .\u;:\:aj .(2022 ‘Ui);i} dgana ‘2018 64_5}1&\} uljw\)
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ISy (el A8 dunaity Ailsly e lainl lsa sa5) Shoail) a2l (g Tlle Taais LSE Laniy Liga
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Balall g m AN dalyall 038 Jia Ay (2021 ¢ puledlly 39 )S5) () 2ngall Gyl
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B sy S sall Kby Lag  (Mukti et al., 2022) wiill aa))iiuly ik gal)

e JalSll (ajally cdandanl Allaally ddlaally Axilly " el 5l e Jonds DS G ¢ agail
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