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Abstract

This study aimed to identify the effect of strategic leadership, represented
by strategic vision clarity, support for safety culture, and employee empowerment,
on the effectiveness of building an integrated safety management system in future
energy projects at Saudi Aramco. The study adopted the descriptive—analytical
approach due to its suitability for the nature and objectives of the research. A
questionnaire was designed as the main instrument for data collection. The study
population consisted of employees at Saudi Aramco whose work is related to
safety practices, totaling 1,200 individuals. Based on the Krejcie and Morgan table,
the minimum required sample size was 291 respondents. To increase response
efficiency, 350 questionnaires were distributed, of which 312 valid questionnaires
were returned for statistical analysis, representing a response rate of 89.1%. Data
were analyzed using SPSS through means, standard deviations, Pearson
correlation, Cronbach’s alpha, and simple and multiple linear regression analyses.
The findings revealed a statistically significant effect of strategic leadership
dimensions on the effectiveness of building an integrated safety management
system. The results also showed that strategic vision clarity was the most
influential dimension, followed by employee empowerment and support for safety
culture. The study recommended enhancing the clarity of the strategic safety
direction, expanding training and empowerment programs, strengthening the
institutional safety culture, and increasing employee participation in hazard
identification and preventive decision—-making. These measures would improve the
efficiency, integration, and sustainability of safety management systems in future
energy projects.

Keywords: Strategic leadership, strategic vision clarity, safety culture,
employee empowerment, safety management, future energy projects, Saudi

Aramco.
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