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Figure 6.1 Levels of stakeholders’ commitment (adapted from McElroy and
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- Abstract:

This study aimed to identify the level of estimation of the relationships
between project managers and different clients within the project system in the
engineering and administrative sector in the Kingdom of Saudi Arabia from
their point of view and to reveal the differences in the clients' points of view
according to the variables (gender, age, workplace, experience).

The study community consisted of a random sample of project managers and
clients in some engineering offices and project management offices,
numbering (100) male and female employees. A comprehensive survey was
used and the available random sample was adopted as a sample for the study,
where (100) questionnaires were distributed and (50) questionnaires were
retrieved.

In order to achieve the objectives of this study and collect data from the study
community, the researcher developed a questionnaire of (9) paragraphs, which
are: defining the stakeholder according to the viewpoints of the samples used
in the research, the form of the relationship between the project manager and
the client during the project implementation stages, the relationship of the
project manager with the client within the framework of the project contract,
the effective method of communication between the project manager and the
client, the project manager's experiences and qualifications for the project to
be effective, who is the decision-maker during the project implementation
period, who is responsible for decisions when there are difficulties in the
project, the client's practical experience and finally who is responsible for
developing corrective plans for the project.

The data were analyzed using the Statistical Package for Social Sciences
(SPSS), where cumulative ratios and valid percentages were used, and the
study reached the most important results: both the project manager and the
client equally, as both have an interest in completing the project in the best
possible way.

The results of the study also showed that the relationship between the project
manager and the client, the project owner, must be characterized by a spirit of
cooperation and the spirit of a single team during the project preparation and
implementation period until the completion of the implementation, delivery
and start-up processes.

The results of the study also proved that the relationship between the project
manager and the client should preferably be within the framework of the
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project contract and during the implementation process until the final handing
over.

The relationship between the project manager and the client should be
transparent and direct without any obstacles or intermediaries between them
so that the reports and information that should be received from the project
manager to the client and vice versa are received.

The results also showed that the project owner is the real decision-maker
when disputes occur during the implementation of the project. The research
results also showed that the project manager is responsible for addressing the
challenges and difficulties that occur.

The project manager is also the person largely responsible for developing
corrective plans when deviations occur in the various stages of project
implementation.

The study presented a set of recommendations, the most important of which
are: increasing attention to communication patterns between project managers
and clients to contribute to the project coming out in an appropriate and
satisfactory manner for all stakeholders. The relationship between the project
manager and the client should also be characterized by friendliness and the
spirit of a single team.

Transparency, clarity and directness in dealing between the project manager
and the client should also be the norm.
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