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Abstract

This study aimed to examine the impact of organizational culture on the
adoption of administrative innovation in the Saudi healthcare sector through a
case study of King Fahd Specialist Hospital in Dammam. The descriptive
analytical method was used, and a questionnaire based on a five-point Likert scale
was employed to collect data. The study population consisted of hospital
employees, with a sample of 90 participants. Data were analyzed using SPSS
through means, correlation, and Cronbach’s alpha. The results showed a strong
statistically significant relationship between organizational culture and
administrative innovation adoption, with consistency and cohesion being the most
influential dimension, followed by adaptability and organizational values. The
study recommended enhancing innovation-supportive culture, developing
employees’ skills, supporting leadership, and providing a motivating work
environment.
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